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Instructions
Introduction
The Workforce Innovation and Opportunity Act (WIOA) requires each workforce development
board to develop and submit, in partnership with the local chief elected official, to the state a
comprehensive four-year plan. The WIOA four-year plan will be effective July 1, 2016 - June
30, 2020.
The local and regional plan will support the alignment strategy described in the draft NC Unified
State Plan in accordance with WIOA Section 102(b)(1)(E), and otherwise be consistent with the
NC Unified State Plan. Workforce Development Boards shall comply with WIOA Sections 106
through 108 in the preparation and submission of the plan.
Federal and State Requirements for Local Administration of the
Workforce Innovation and Opportunity Act
Local Workforce Development Boards should reference the Workforce Innovation and
Opportunity Act, Public Law 113-128, enacted July 22, 2014. Additional information is
available at the U.S. Department of Labor Employment and Training Administration website:
www.doleta.gov
North Carolina policy information is available at www.nccommerce.com/workforce. Local
Workforce Development Boards may reference the draft North Carolina WIOA Unified State
Plan. WIOA Title I Acronyms and WIOA Title I Helpful Definitions have been provided as
Appendices A and B to this document for easy reference.

Plan Submission and Due Date
The Local Plan must be submitted through WISE. The due date is May 9, 2016. Each
attachment is provided as an individual Word document and should be submitted separately.
Forms requiring original signatures may be mailed to the assigned Planner at: N.C. Division of
Workforce Solutions, 4316 Mail Services Center, Raleigh, N.C. 27699-4316.
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I.

Local AREA Outline

A. Local AREA Overview
The Local AREA Overview provides important contact information that is used throughout the
Division. It is important this section remain current. Updates should be submitted to the Division
Planner when changes occur especially to contact names and addresses in questions Section A
1-10.
1. Provide the Local AREA’s official (legal) name as it appears on the local Consortium
Agreement established to administer the Workforce Innovation and Opportunity Act
(WIOA) or, if not a Consortium, in the formal request for Local AREA designation. If the
Local AREA is a Consortium, attach a copy of the current Consortium Agreement. Name
document: Local AREA Name Consortium Agreement.
Regional Partnership Consortium Agreement
2. Provide the name, title, organization name, address, telephone number and e-mail address
of the Workforce Development Director.
Kathy Slovak, Director
Regional Partnership Workforce Development
P.O. Box 1883
221 S. Fayetteville Street
Asheboro, NC 27204-1883
336-629-5141
kslovak@regionalcs.org
3. Provide the name, elected title, local government affiliation, address, telephone number
and e-mail address of the Local AREA’s Chief Elected Official.
Darrell Frye, Chairman
Randolph County Board of Commissioners
2105 Shady Oak Lane
Archdale, NC 27263
Cell: 336-812-5951
dfrye@harrissandcov.com
4. Provide the name, title, business name, address, telephone number and e-mail address of
the individual authorized to receive official mail for the Chief Elected Official, if
different than question 3.
Same as A-3
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5. Provide the name, address, telephone number of the Administrative/Fiscal Agent
responsible for disbursing Local AREA WIOA grant funds. This is the entity responsible
for the disbursal of grant funds. [WIOA Sections 107(d)(12)(B)(i)(III) and 108(b)(15)].
Janice Scarborough, Executive Director
Regional Consolidated Services
P.O. Box 1883
221 S. Fayetteville Street
Asheboro, NC 27204-1883
336-629-5141
jscarborough@regionalcs.org
6. Provide the name, title, organization name, address, telephone number and e-mail address
of the Administrative/Fiscal Agent’s signatory official.
Janice Scarborough, Executive Director
Regional Consolidated Services
P.O. Box 1883
221 S. Fayetteville Street
Asheboro, NC 27204-1883
336-629-5141
jscarborough@regionalcs.org
7. Attach a copy of the Administrative Entity/Fiscal Agent’s organizational chart with an
‘effective as of date’. Name document: Administrative Entity Name Organizational
Chart.
Regional Consolidated Services Organizational Chart Effective 04/2016

8. Provide the Administrative Entity’s Data Universal Numbering System (DUNS) number
and assurance that the ‘System for Award Management’ (SAM) status is current.
Administrative Entities must register at least annually on the SAM website
(https://www.sam.gov/ccr/) to receive Federal funding [required by Federal Acquisition
Regulation (FAR) Section 4.11 and Section 52.204-7].
The Local Workforce AREA’s Administrative/Fiscal Agent’s DUNS number is
099229775. It is assured that the Local Workforce AREA’s Central Contractor
Registration status is current.
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Composition of the local Workforce Development Boards shall comply with WIOA Section 107.
Local Workforce Development Board Membership Requirements have been provided as
reference at Appendix C.
9. Provide the Workforce Development Board member’s name, business title, business
name and address, telephone number and e-mail address. The first block is reserved to
identify the Board chairperson. Indicate all required representation and indicate if vacant.
[WIOA Section 107(b)(2)]. Name document: Local AREA Name WDB List.
Regional Partnership WDB Membership List attached
Note: Check the block on provided form certifying compliance with required WIOA
local Workforce Development Board business nomination process.
* Use form provided and identify categories as indicated on the form. Do not change
required category names.
10. Attach the Workforce Development Board By-laws including date adopted/amended.
Name document: Local AREA Name WDB By-laws.
Regional Partnership WDB By-Laws attached
Sunshine Provision - The local board shall make available to the public, on a regular basis
through electronic means and open meetings, information regarding the activities of the local
board, including information regarding the Local Plan prior to submission of the Plan, and
regarding membership, the designation and certification of one-stop operators, and the award of
grants or contracts to eligible providers of youth workforce investment activities, and on request,
minutes of formal meetings of the local board. [WIOA Section 107(e)]
11. Describe how the Workforce Development Board meets the Sunshine Provision.
Regional Partnership Workforce Development Board includes in its meeting agenda
the opportunity for the public to speak at each meeting. Public Comment forms are
provided to the public prior to the open meeting.
A copy of the local area WIOA local plan and Board membership, significant policy
interpretations, and on request minutes of formal meetings of the board is posted on
the Regional Consolidated Services and the Regional Partnership WDB website
(website to be updated). All Board meetings are open to the public. If a public
comment form is submitted the comment will be reviewed and the individual
awarded time to voice their message or concern to the board.
Public Comment - The workforce development board shall make copies of the proposed Local
Plan available to the public through electronic and other means, such as public hearings and
local news media; allow for public comment not later than the end of the 30 day period
beginning on the date the proposed plan is made available; and, include with submission of the
Local Plan any comments that represent disagreement with the Plan. [WIOA Section 108(d)]
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12. Describe how the workforce development board will make copies of the proposed Local
Plan available to the public. [WIOA Section 108(d)]
A copy of the local area WIOA proposed local plan is posted on the Regional
Partnership WDB (website to be updated) and Regional Consolidated Services
website.
13. Attach a copy of the Local Workforce Development Board’s organizational chart with an
‘effective as of date.’ Include position titles. Name document: Local WDB Name
Organizational Chart.
Regional Partnership WDB Organizational Chart attached
14. Provide the Local Workforce Development Board’s planned meeting schedule to include
time, dates and location.
The Regional Partnership Workforce Development board planned meeting schedule
is as follows:






June 16, 2016 – Board annual banquet
July 21, 2016
October 20, 2016
January 19, 2017
April 20, 2017

Board meetings are held on the third Thursday in April, July, October and January
at 11 am. Locations to be announced. Meetings are now rotated between the
counties served.
15. List the county/counties that comprise the Local AREA. List the July 1, 2016 population
estimates by county (ies) in the Local AREA. (Reference: North Carolina State
Demographics “County/State projections,’’ found at www.demog.state.nc.us or, if
another source is used, identify source.)
County(ies)

Alamance
Montgomery
Moore
Orange
Randolph

Population

159,200
27,850
95,942
143,808
144,096

Source

2016 Log into North Carolina (LINC); North Carolina State
Demographer

16. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other
Responsibility Matters – Primary Covered Transactions’ (form provided). [Required by
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the Regulations implementing Executive Order 12549, Debarment and Suspension, 29
CFR Part 98, Section 98.510, participants’ responsibilities.] Name document: Local
AREA Name Debarment Form.
Note: Document must bear the original signature of the Administrative Entity signatory
official. Mail the signed Certification form original to Division Planner.
Regional Partnership Workforce Development Debarment Form attached
17. Submit the original Workforce Development Board and Chief Elected Official (CEO)
Signatory Page (form provided), bearing the original signatures of the Chief Elected
Official(s) and the Workforce Development Board Chairman and attach a copy of the
signed document. Name document: Local AREA Name Signatory Page.
Note: Mail the signed original Signatory Form to Division Planner.
Regional Partnership Workforce Development Signatory Page attached
B.

Local AREA Planning

Each local Workforce Development Board shall develop and submit a comprehensive four-year
local Plan. The local Workforce Development Board is encouraged the keep the Plan up to date
and fluid as events and funding changes occur which may require local area responses. Local
Plans will require a modification at least every two years to reflect labor market changes and
economic conditions.
1. Provide a description of the Workforce Development Board’s strategic vision and goals
for preparing an educated and skilled workforce including youth and individuals with
barriers to employment. Include goals relating to the performance accountability
measures based on primary indicators of performance in order to support regional
economic growth and economic self-sufficiency. [WIOA Section 108(b)(1)(E)]
Regional Partnership Workforce Development Board’s strategic vision for serving
people with barriers to employment involve a concurrent mix of employment,
training, and support services (such as child care, transportation, and emergency
assistance. Our main service objective is to incorporate integrated service strategies
requiring cross-system collaboration between workforce development agencies,
human services agencies, educational institutions, and employment services agencies
into our goal of economic self-sufficiency through specific career pathways,
implementing strategies that support the customer’s transition from education to
employment in high-growth occupations. This two-fold approach ensures our
performance goals are being met and more importantly our citizens are being
served by the most comprehensive methods available which in turn promotes
economic growth on the local and regional levels.
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The WDB will engage partners, reinforce and build new partnerships, and prepare
to develop a joint strategic plan. It is vital to understand the new unified and
combined state plan requirements, assess whether the right partners are at the
table, and assess whether appropriate information is available and utilized to
effectively support this planning process.
The Regional Partnership WDB recognizes the importance of working with both
individuals and businesses to create a strong workforce development system.
 To make an impact by identifying the major in-demand occupations and
prioritizing training services.
 Increase our capacity to access and screen based on employer criteria.
 Facilitate the identification and development of training programs for indemand occupations.
 Promote CRC as a viable credential for work-ready job seekers.
 Ensure high-level customer satisfaction for job seekers and employers.
 Foster collaboration and build relationships with committed partners and
stake holders to strive for common goals and to become a catalyst for change.
 Enhance quality of workforce development delivery systems to become the
“go to” place for responsive solutions to meet customers’ needs.
 Engage education and training providers, economic developers, and privatesector Board members in program planning.
 Provide technical assistance to employers, especially small businesses by
providing guidance and resources that support entrepreneurial development
and business retention and support structured work-based learning.
 Best practices will be identified and replicated across our region.
It is vital that the leadership of all of the components of the local workforce system
have a common understanding of the skills that are required for employment and
success in high demand occupations in the region. This can only be obtained by
meeting with employers and experts to systematically discuss the foundational skills,
occupational skills and effective workplace behaviors necessary for success in high
demand occupations. In some cased this may result in the identification of
established industry recognized training programs and credentials.
Develop a multi-faceted communications and marketing plan connecting our
communities and their stakeholders to workforce development services and
resources.
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We place priority in the following 4 areas of service:
1)

Preparing workers to succeed in the North Carolina economy, both in the
Local AREA and throughout the state.

2)

Expanding employer engagement in the workforce system (e.g., customized
training, Rapid Response, new employee recruitment, etc.)

3)

Achieving Certified Career Pathway for at least two pathways in fiscal year
2016-2017

4)

Meeting new expectations for Integrated Service Delivery (ISD) by sharing
data between partners.

2. Taking into account the analyses described in the Regional Strategic Planning section,
describe strategies to work with the entities that carry out the WIOA career services
programs that align resources available to the Local AREA to achieve the strategic vision
and goals described in B.1. [WIOA Section 108(b)(1)(F)]
One important strategy will be for the frontline career counselors to emphasize the
importance of training and career development to jobseekers who may be primarily
interested in immediate employment. Encouraging jobseekers to build on their
transferable skills and invest in the future can be enhanced by providing them with
local labor market information about high-paying employment opportunities,
showing them current job openings on NCWorks and guiding them to the training
resources that can prepare them for better jobs.
Veteran Representatives are housed or present on a regularly scheduled basis in all
of the NCWorks Career Centers. Vocational Rehabilitation has counselors on-site
or on a regularly scheduled basis. Adult Basic Education Service Providers will be
housed or on a regularly scheduled basis in the Career Centers. Career Centers will
establish a Memorandum of Understanding with the Department of Health and
Human Services and the Temporary Assistance for Needy Families (TANF)
programs to establish a formal referral procedure.
Career services available through career centers regionally provide assistance in
upgrading basic skills needed for many jobs to a level acceptable for employment.
Work Keys testing is available in all the career centers to identify workplace skill
gaps and the key train tutorial is available in all centers to assist with increasing
those skills reflecting deficiencies. Regional assessment of clients and initiating their
interest in skill upgrades may serve valuable in helping raise the overall quality of
the workforce found in the region.
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3. Describe Local AREA’s workforce development system, including identifying the
programs included in the system, and how the Workforce Development Board will work
with the entities administering WIOA career services programs and other workforce
development programs to support alignment and provision of services, including
programs of study authorized under the Carl D. Perkins Career and Technical Education
Act of 2006 (20 U.S.C. 2301 et seq.). [WIOA Section 108(b)(2)]
Customers may access a NCWorks Career Center in the five-county area with
oversight provided by the Workforce Board and staff. Representatives from the
Division of Workforce Solutions, Contractors of Workforce Innovation &
Opportunity Act Funding, and local Community College representatives are
mandatory partners in all NCWorks Career Centers; however other key partners
include the local school systems, department of social services, VR, and others. The
Workforce Development Board expends huge efforts in working with other entities
administering any WIOA career services programs that may align with expanding
career and technical education opportunities to job seekers. Such programs are
found under the Carl D. Perkins Career and Technical Education Act which is
intended to provide increased focus on the academic achievement of career and
technical education students, strengthen the connections between secondary and
postsecondary education, and improve state and local accountability, including
support for integrated career pathways programs.
The Local AREA has a variety of programs and services to assist adults and
dislocated workers with their employment & training needs. NCWorks One-Stop
Career Centers offer a range of WIOA career services, intensive and training
options from self-service to comprehensive training and employment services for all
job seekers and training seekers. The adult & dislocated workers activities include:
short and long-term occupational skills training, including training for nontraditional employment, on-the-job training, cooperative education programs, skills
upgrading and retraining, job readiness training, career readiness certificates, adult
education and literacy activities etc.
In additional to training, adults and dislocated workers can access other
employment related services at the Career Centers. Through the 5 regional Career
Centers, the community colleges are available to assist customers with specialized
Human Resource Development classes that address such topics as financial
management, interviewing and career planning, as well as others.
The Department of Education is vital in working closely with the Department of
Labor and Commerce in efforts to assure that career and technical program course
of study receive adequate focus in order to meet the needs of business. The Regional
Partnership is currently working on Career Pathways projects with school systems
within the area, in addition to Economic Development to undergo these long-term
Career and Technical Training workforce development efforts.
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4. Provide a description of how the Workforce Development Board, working with the
entities carrying out WIOA career services programs, will expand access to employment,
training, education and supportive services for eligible individuals, particularly eligible
individuals with barriers to employment. Include how the Workforce Development
Board will facilitate the development of career pathways and co-enrollment, as
appropriate, in WIOA career services programs, and improve access to activities leading
to a recognized postsecondary credential including a credential that is an industryrecognized certificate or certification, portable, and stackable. [WIOA Section 108(b)(3)]
The Regional Partnership WDB and NCWorks Career Centers staffs work in
partnership with local community colleges, Department of Social Services,
Vocational Rehabilitation and other partners that deliver WIOA career services
services for the purpose of expanding access to employment, training, education and
supportive services for eligible individuals particularly those with barriers. The
NCWorks Career Center services serve as a connecting point for industry to access
services. To the extent possible, customers are co-enrolled in WIOA career services
programs such and WIOA and Wagner Peyser services. Through NCWorks
Online, the partners can work together in the development of career pathways and
co-enrollments into training through local community colleges with the goal being to
improve access to activities leading to a recognized postsecondary credential.
The Regional Partnership will work with entities carrying out services in helping
them expand access to employment, training, education, and supportive services for
eligible individuals. Career Pathways will be paid special attention when customers
are receiving assistance with career services in a Career Center in helping them
understand how particular career fields may provide ladders to success in order for
them to focus on short term, middle, and long term goals. Such an example of a
Career Pathway may be obtaining a Nursing Assistant License providing short term
goals of employment. The individual may then seek to pursue middle term goals
such as becoming an Associate Degree Registered Nurse and possibly furthering
that education to earn a Bachelor’s Degree in an effort to obtain a gRESEAter
opportunity for supervisory roles and higher pay, in the workforce. The goal is to
help the customer think both short and long term success and ways credentials can
be stacked. Through the WIOA program the Workforce board will facilitate the
development of talent to its customers by providing information on in demand
occupations that may be obtained with an industry recognized certificate or
credential. The Customers may then take the labor market information provided
and determine best solutions for their individual circumstances.
5. Describe how the Workforce Development Board coordinates and promotes
entrepreneurial skills training and microenterprise services. [WIOA Section 108(b)(5]
Regional Partnership and NCWorks Career Center staff coordinates and promotes
entrepreneurial skills training and microenterprise services through the local
community colleges within our region.
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The Regional Partnership Workforce Development Board, through collaboration
with Local Community Colleges ensures the availability and coordination of
education and training programs, technical assistance and information for
entrepreneurial skills training and microenterprises. Entrepreneurship is vital to
the spirit and economic livelihood of our great nation. In an effort to stay informed
with service possibilities that may assist potential entrepreneurs, board staff strives
to educate themselves on resources available.
6. Describe how the Workforce Development Board enhances the use of apprenticeships to
support the regional economy and individuals’ career advancement.
The Regional Partnership is excited at the opportunity to develop a regional
Apprenticeship Policy and utilize it under the new WIOA law. Once the process
and organization for the new Apprenticeship program has been finalized, we
anticipate that our regional Apprenticeship Policy will charge our Business Services
Consultants with continuing to promote and provide employers information about
apprenticeships. The BSCs will work closely with other Commerce staff to develop
even better relationships with our region’s employers with the goal of developing a
thriving statewide Apprenticeship program.
Plans are to invite the Apprenticeship Representative to participate in the ISD
Leadership meetings. This will ensure better coordination of services.
7. Provide a description of how the Workforce Development Board coordinates workforce
investment activities carried out in the Local AREA with statewide rapid response
activities as described in WIOA Section 134(a)(2)(A). [WIOA Section 108(b)(8)]
Rapid Response Activities are coordinated by the Local Workforce AREA staff who
is responsible for contacting all partners involved in carrying out the Rapid
Response meetings for the Local Workforce AREA. The Local Workforce AREA
staff distributes all information as needed for the Employer sessions and attends the
Employer sessions; the One-Stop Career Center/WIOA contractor is the lead staff
for all Employee orientation sessions
Once the Local AREA Workforce Development Director is notified by the NC
Department of Commerce Division of Workforce Solutions, a Rapid Response
meeting with management will be scheduled and the Center Manager will be
notified. In the event staff is notified directly of a plant closure or downsizing, they
are to notify the Center Manager who will notify the Workforce Development
Director. The Center Manager will inform Center staff and organize the employee
information sessions with partners and will provide community resource
information.
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Information Sessions to Employees Include:
o WIOA or TAA
o Selecting Community College Training Programs for Jobs
o On-the-Job Training
o Workforce Development Board Employment and Training
o NC Department of Commerce
o Vocational Rehabilitation Services
o Veterans Retraining Assistance Program
o GI Bill
o Job Fair may be offered to invite local employers who have potential jobs to
offer current workers employment opportunities before layoff occurs
o DSS may attend to provide Supportive Services information for employment
transition purposes during employee orientation sessions
8. Provide a description of plans, strategies and assurances concerning maximizing
coordination of services provided under the Wagner-Peyser Act and services provided in
the Local AREA through the NCWorks Career Center system. Include how improved
service delivery and avoidance of duplication of services are/will be achieved. [WIOA
Section 108(b)(12)]
To coordinate services and funds and to ensure that customers are aware of all
resources available so that they can make informed decisions, referrals are made to
appropriate staff, functioning teams, partners and community resources for
assistance. A strategic plan is in place at each NCWorks Career Center to place
both Wagner-Peyser and WIOA staff in high functioning areas based on their talent
to serve customers, not their funding source. Center staff is cross trained about
partner programs and community services to assure they are knowledgeable of all
programs and resources so that customers are referred appropriately.
The NCWorks Career Center customer flow includes a standardized initial skills
assessment, access to a wide range of skill development services, and offers options
to improve employment opportunities through skills upgrading, skill validation, and
credentialing. The local Centers offer a wide range of short-term skill development
opportunities through multiple services delivery methods to include classroom
training and/or on-the-job training.
Continuous efforts will be made to avoid a duplication of services while improving
service delivery. A duplication of services will be avoided by each NCWorks staff
member at all offices statewide by assuming accountability for properly entering
data/ services/ referrals provided to customers upon each visit. The Regional
Partnership NCWorks Career Center staff will pay close attention to these details in
an effort to minimize opportunities for duplication of services and maximize
customer service experience.
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9. Provide a description of how the Workforce Development Board coordinates workforce
investment activities carried out in the Local AREA with the provision of Adult
Education and Literacy activities. [WIOA Section 108(b)(13)]
The WIOA service providers’ coordinate workforce activities with the community
college Adult Education and Literacy activities in each of the NCWorks through
information sharing and a defined process for referrals.
As customers complete an initial screening assessment at the Career Center, the
staff will often provide information about the Adult Education and Literacy services
available if a need is identified.
The Local AREA has shared with the community college adult education and
literacy councils within their region their priorities.
1)
2)
3)
4)

Prepare workers to succeed in the North Carolina economy.
Expand employer engagement in the workforce system (e.g.,
customized training, Rapid Response, new employee recruitment, etc. )
Achieve Certified Career Pathway for at least two pathways by PY
2017.
Meet new expectations for Integrated Service Delivery (ISD) by sharing
data between partners.

10. Provide a description of cooperative agreements, as defined in WIOA Section 107(d)(11),
between the Workforce Development Board and other local entities described in Section
101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) with respect to
efforts that will enhance the provision of services to individuals with disabilities and to
other individuals, such as cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with employers, and other efforts at cooperation,
collaboration, and coordination. [WIOA Section 108(b)(14)]
The connection of NCWorks Career Center integrated services to persons with
disabilities is accomplished through the partnerships established with each
NCWorks Career Center. Partner staff assigned to a Center is available to meet
with customers to explain their services to customers. Individuals with disabilities
are also referred to the Division of Vocational Rehabilitation for further
employment and training services that may help to provide them in a smoother
transition to employment. Dual program enrollment may occur through
partnerships established within a NCWorks Career Center. These efforts are to
cohesively meet the individualized employment and training needs of the person
with disabilities.

Page 14

At the present time there is no cooperative agreement in place between the
Workforce Development Board and other local entities with respect to efforts that
enhance the services to individual with disabilities. Local agreement when
established will be submitted at a later date. Staff under the Regional Partnership
regularly utilizes each other for referrals to increases customer service, enhance
business services, provide cross training, and collaborative efforts in workforce
activities with employers.
11. Provide a detailed description of the competitive process used to award sub-grants and
contracts in the Local Area for activities carried out under WIOA Title I. [WIOA Section
108(b)(16)]
The Local Area uses competitive proposals to procure WIOA program activities.
The Local Area develops Request for Proposals (RFPs) and procures services for
the Adult, Dislocated Worker and Youth programs every three years. The board
exercises the option to renew contracts for two additional years based upon
performance and funding availability. RFPs are published for three consecutive
days in a sufficient number of newspapers or other media (including minority
publications where feasible) that provides for a general circulation throughout the
area as well as publication on the RCS, Regional Partnership WDB website and the
TriadWorks website. Additionally, a notice concerning the RFP is sent to all
individuals/agencies who are on our Bidders List. The Local Area Director is
responsible for developing the process for conducting technical evaluations of the
proposals received. The Local Area staff and WDB members who serve on the
WIOA WDB Committee review all proposals that meet the submission
requirements. After evaluation and recommendation of the RFPs by the Local Area
staff and WIOA WDB Committee, the final selection of service providers is made by
the WDB. The WDB is responsible for selecting the agency it deems best able to
operate the program efficiently and effectively, with price and other factors
considered.
12. Describe methods used to track Adult, Dislocated Worker and Youth performance
measures throughout each Program Year and plans for continuous improvement of
performance.
Regional Partnership WDB utilizes the FutureWork System in addition to
NCWorks Online system to track and analyze program performance on a frequent
basis. The FutureWork Systems website http://NCWorks.Performs.us is the tool
utilized by the accountability systems manager to track performance measures for
the nine WIOA Common Measures as well as the fifteen WIOA measures. This
system will compare measures to the state performance goals and to the local area
performance goals. Performance Measures are reviewed with WIOA staff at
quarterly training sessions. Performance Measures will be reviewed by the
Workforce Development Board as part of the WIOA monitoring report. The

Page 15

Division of Workforce Solutions also provides performance measures reports which
are reviewed by the Workforce Director with the WDB.
An internal monitoring tool is used to ensure that Adult, Dislocated Worker and
Youth service providers are providing services in compliance with state laws and
regulations as well as local area policies and procedures. Staff conducts internal
desk reviews and provides ongoing technical assistance to service providers and
career center staff to keep them updated. Service providers are required to have an
in-house monitoring policy and to conduct monitoring reviews.
13. Provide a brief description of the actions the Workforce Development Board will take
toward becoming or remaining a high-performing board, consistent with the factors
developed by the NCWorks Commission. [WIOA Section 108(b)(18]
Regional Partnership WDB will continue its efforts to remain a high-performing
board, consistently striving to not only meet yet exceed expectations placed upon the
area by the NCWorks Commission. WIOA strategic plans for success will be
devised by staff serving the board with input provided by members. Revisions to
WIOA board plans will be based on the dynamics of the current economic
conditions and individuals served during the program year. Consultation with
WIOA board members will be held at board meetings to assure that the
representatives of the board understand the current and ongoing employment and
training objectives of the Regional Partnership WDB as well as financial or
expenditure updates, and any board level or contractor concerns. Board member
input is encouraged.
With utilization of the new FutureWorks System WIOA comparisons of WDB
performance may be made from across the state. While early data in the system
shows the Regional Partnership WIOA programs a high performing board, the
FutureWorks system will pull NCWorks data from the ongoing system and allow
comparisons of WIOA performance measures from the top ranked to middle to last
ranked across the state. It will even provide a performance data break down to a
specific county or case manager within a specific Workforce Board area. This
should serve as an excellent tool to board members as well as staff and contractors
in determining and understanding where they currently rank in performance,
where deficiencies appear to be occurring, whether goals are on track for being met,
and simply obtaining an overall snapshot of the recent WIOA performance.
FutureWorks should help serve in making recommendations for ways to improve
performance measure results. Regional planning efforts by board members and
elected officials shall additionally occur in an effort to continue to focus on both the
Workforce board performance measures as well as regionalism.

14. Describe how Performance Data, Data Validation, and NCWorks Online oversight is
provided by the local Workforce Development Board?
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The Local AREA conducts annual monitoring of all programs operated by
contractors according to the Regional Partnership Workforce Development Board’s
Monitoring Policy for Workforce Innovation and Opportunity Act (WIOA)
Programs.









WIOA Programs are monitored by the Accountability Systems Manager (with
the assistance of the Workforce Development Coordinator) each program year
utilizing the Contractor Monitoring Guide. A monitoring schedule is mailed to
each contractor in advance and may be modified as necessary.
Files are monitored utilizing a monitoring file checklist and NCWorks is
examined for activities and data validation documentation during the
monitoring of each file. Contractors or designees are required to review all data
validation eligibility documents prior to WIOA enrollment and sign off on the
staffing forms that they have reviewed and approved this documentation.
A report is sent to each contractor noting enrollment goals achieved and
recommendations. A summary of each file monitored is attached to the report
with a designated date for corrections and return. This summary is signed by
the contractor and designee assuring issues are addressed and corrected by the
appropriate case manager.
In addition, NCWorks spot checks are conducted with emails addressing items
needing corrections and a deadline date for return.
Samples of self-attestation are examined during the regular monitoring.
Applicants must exhaust all options available to them in providing supporting
documentation for program eligibility and only use this avenue when other
designated eligibility is unavailable. However, the case manager and contractor
understand that further proof may be required.

Contractors conduct in-house monitoring annually according to their in-house
policies.
C.

NCWorks Career Centers (One-Stop Delivery System)

The Workforce Innovation and Opportunity Act (WIOA) establishes a one-stop workforce
delivery system and requires there be at least one One-Stop location (NCWorks Career Center)
in each local workforce development area. These NCWorks Career Centers provide workforce
development services as well as access to other programs and activities carried out by One-Stop
partners identified in the WIOA.
A Tier 1 NCWorks Career Center is a physical location, open full-time as defined by the local
Workforce Development Board, at which integrated services delivery is fully implemented and
where services on-site include at least Trade Adjustment Act, Veterans Employment Services,
Wagner-Peyser, Title I WIOA Adult and Title I WIOA Dislocated Worker.
A Tier 2 NCWorks Career Center is a physical location, open to the public at least 16 hours a
week, at which paid, trained staff are available to serve customers during all hours of operation.
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These are locations whose primary purpose is to provide workforce services and are considered
by the workforce development board to be a part of their one-stop delivery system. These
locations are staffed by at least two paid, trained staff personnel who are paid by a federal
workforce funding stream.
WIOA authorizes career services for adults and dislocated workers. There are three types of
“career services”: basic career services, individualized career services, and follow-up services.
These services can be provided in any order; there is no sequence requirement for these services.
Career services under this approach provide local areas and service providers with flexibility to
target services to the needs of the customer.
In addition to providing career and training services to individuals who are unemployed, there
remains a significant population of job seekers who are underemployed. Individuals who are
underemployed may include:





Individuals employed less than full-time who are seeking full-time employment;
Individuals who are employed in a position that is inadequate with respect to their skills
and training;
Individuals who are employed who meet the definition of a low-income individual in
WIOA Section 3(36); and
Individuals who are employed, but whose current job’s earnings are not sufficient
compared to their previous job’s earnings from their previous employment.

Individuals who are underemployed and meet the definition of low-income individual may
receive career and training services under the Adult program on a priority basis (Also reference
Priority of Services pages 16-17).
Basic career services must be made available to all individuals seeking services served in the
one-stop delivery system, and include initial assessment of skill levels including literacy,
numeracy, English language proficiency, as well as aptitudes, abilities (including skills gap),
supportive service needs, and more.
If one-stop center staff determine that individualized career services are appropriate for an
individual to obtain or retain employment, these services must be made available to the
individual. These services must be available in all one-stop centers.
Individualized Career Services include outreach, intake and orientation, initial assessment of
skills levels, labor exchange services (job search and placement, in-demand occupation
information); business services for employers; and appropriate referrals to partners and
workforce programs. Additional services include specialized assessment, in-depth interviewing,
development of an individual employment plan, career planning; internships and work
experiences; financial literacy services; English language acquisition and follow-up services for
not less than 12 months after the first day of employment.
Follow-up services must be provided as appropriate for participants who are placed in
unsubsidized employment, for up to 12 months after the first day of employment. Counseling
about the workplace is an appropriate type of follow-up service.
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After receiving an interview and evaluation, adults and dislocated workers who are determined
unlikely or unable to obtain or retain employment, that leads to economic self-sufficiency or
wages comparable to or higher than wages from previous employment, through the career
services, or be in need of training services to obtain or retain employment that leads to economic
self-sufficiency or wages comparable to or higher than wages from previous employment; or
have the skills and qualifications to successfully participate in the selected program of training
services; and who select programs of training services that are directly linked to the employment
opportunities in the local area or the planning region, or in another area to which the adults or
dislocated workers are willing to commute or relocate; and who are determined to be eligible in
accordance with the priority system may be enrolled for Training Services.
Training Services may include occupational skills training, on-the-job training, skill upgrading
and retraining, entrepreneurial training; transitional jobs or job readiness training, adult
education and literacy activities, including activities of English language acquisition, and more.
1. Provide a brief description of the NCWorks Career Center system and include how
Career and Training Services are provided. [WIOA Section 121(e), 134(c)]
Regional Partnership WDB has five certified NCWorks Career Centers within their
region. Services are customer focused allowing the design and delivery of services to
be tailored to meet the needs of the individual. Services are flexible in design to
better adapt to changing labor market and customer demands. The development of
a comprehensive and integrated services delivery system has been designated
around the four board outcomes objectives:
1) Integrated Staff and Customer Pool to provide access to high quality, userfriendly information to customers, ensure that all people have access to services;
and provide a common menu of services that are responsive to customer needs.
2) Integrated Staff, Customer Pool & Customer Flow: Co-location of services,
resource sharing, teamwork, cross-trained staff and shared information for a
customer driven system.
3) Integrated Technology: Customers can choose how to access information.
Customers choose their level of assistance through self-help, staff assisted help, or
case management. Our Product Box offers a variety of services and referrals to
other agencies are available.
4) Customer satisfaction, individuals finding and keeping jobs individuals accessing
education and training, and enhanced employer services are evaluated through the
use of evaluation tools.
2. Describe how local Workforce Development Boards determine the need for enrollment in
Training Services.
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All participants must progress through Adult Basic Career Services with
comprehensive and specialized assessments of the skill levels and service needs of
adults and dislocated workers prior to entering into a training activity for the
purpose of acquiring skills training necessary to gain employment leading to selfsufficiency. A staffing committee convenes to discuss individual enrollment into
training services. Enrollment into a training activity of the participant’s choice is
based on assessment results, demand occupations for the area, and guidance from a
case manager to assist with sound decisions as to the appropriate training category
to enter into. The types of training provided are any approved course/degree
program available with an approved training provider that will lead to unsubsidized
employment and self-sufficiency preferably in any of the four clusters.
NCWorks Provider system is designed for consumer choice.
3. Describe how follow-up services are provided through the NCWorks Career Centers.
[WIOA Section 134(c)(2)(xiii)]
Follow-up services are conducted for 12 months after participants exit from WIOA
employment and training services. These follow-up services are completed
individually on a quarterly basis by case managers and include updates to
employment and training tracking information within the ncworks.gov system
(which monitors both job retention and additional post-programmatic educational
accomplishments.) Additionally, case managers counsel the participants about
various aspects of the work place in an effort to ensure success and job retention.
Follow-up services do not extend the date of exit in performance reporting. Follow
up services are conducted with each participant via phone, email, and or face-to
face.
4. Describe how new NCWorks Career Center staff are trained in the integrated services
delivery system, dual enrollment of customers in WIOA Titles I & III and have full
access to NCWorks.gov and the timeline for accomplishing the training for new staff.
Describe the staff development activities that reinforce and improve the initial training
efforts.
Accountability Systems Manager and Workforce Development Coordinator
received NCWorks Online training and then trained staff in all Regional
Partnership Workforce Development Board Centers. The Accountability Systems
Manager, who is the NCWorks super user for the WDB, completes a Request for
Access form when a new user needs a password to access the site. Staff receives
training by the Accountability Systems Manager. Staff is encouraged to access and
utilize the staff online resources consisting of user guides, instructions, and online
videos. Staff will continue to receive training at quarterly training sessions.
Accountability Systems Manager and Workforce Development Coordinator are
available to assist staff and send out updates and changes as they occur.
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Career center managers are responsible for cross training of all core partner
services as well as other services available in the communities. These are conducted
during weekly center staff meetings.
5. Describe how the Workforce Development Board works to improve Career Center
operations by working with state and regional Division of Workforce Solutions staff.
In addition to the monthly Career Center Managers meeting, the DWS Regional
Operations Director meets periodically with Regional Partnership WDB staff.
Items of discussion include all aspects of Center operations to ensure everyone is on
the same page regards to meeting the needs of the local area job seeker and
employer customers.
The Workforce Development Board ensures NCWorks Career Centers adhere to all
integrated service guidelines set forth by DWS. Also, Regional Partnership WDB is
responsible for establishing any additional performance expectations and systems of
accountability if deemed needed; provides monitoring and evaluations of each
NCWorks Career Center in the Local Workforce AREA.
On-site monitoring visits are conducted yearly at the NCWorks Career Centers.
Formal reports are submitted to the WDB for their review. Results of Customer
Satisfaction Surveys are collected and reported to the WDB committee.
6. Describe how the Workforce Development Board holds the NCWorks Career Center
operator and contractors accountable for activities and customer outcomes in the Center.
Contractors are required to manage and provide employment and training services
to the region’s jobseekers and employer customers by the most effective means
which adhere to state and federal guidelines. This involves establishing and
maintaining a continuous improvement process which includes data collection,
reporting, data analysis, and corrective action mechanisms to ensure that
performance goals are achieved.
Career Center and Service providers reports are collected on a bi-monthly basis.
The reports are discussed at the board meeting. Suggestions and guidance are
provided to the staff to ensure pertinent information is captured and provided
accurately. In addition to the board meetings, a Board Committee will be developed
to provide more in-depth guidance on providing effective services and capturing
information. This committee will consist of WDB members from the private and
public sector. Additionally, a Career Center Committee will evaluate and monitor
activities of the Career Centers. The committee will be asked to review site policy as
it applies to the local level and recommend appropriate changes in the functions and
service delivery.
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7. Describe how the Workforce Development Board facilitates access to services provided
through the NCWorks Career Center delivery system, including remote areas, through the
use of technology and through other means. [WIOA Section 108(b)(6)(B)]
Currently, there are no direct access points in remote areas. Each county has a
centralized certified NCWorks Career Center site location. Services can be accessed
through NCWorks Online system. One of the primary goals of customer orientation
is to ensure all customers have proper training on the use of www.ncworks.gov and
access to their user name and password to ensure they will be able to access services
from a remote location. Center staff and veterans receive technology access through
remote APPs with job searching capabilities.
8. Describe Local AREA strategies and services that will be used to strengthen linkages
between the NCWorks Career Center system and unemployment insurance programs.
[WIOA Section 108(b)(4)(A)(iv)]
All unemployment insurance customers will be dual enrolled in WP and WIOA.
Through Integrated Service Delivery, staff from both programs will work with
customers attending RESEA, EAI sessions as well as other services and workshops
available at the centers. Individuals will receive an orientation and employment
plan. Dislocated workers will be considered for incumbent worker grant programs
and customized training if available. Every effort will be made to identify skills
gaps and address needs. Dislocated workers’ skills will be matched with workforce
needs.
9. Describe how the Local Workforce Development Board connects NCWorks integrated
services to:
a) persons with disabilities;
b) returning veterans and skilled military retirees;
c) Temporary Assistance to Needy Families (TANF) recipients;
d) Trade Adjustment Act (TAA) and Rapid Response Activities;
e) individuals with other barriers to employment; and
f) additional specific populations, if applicable.
Individuals in the above categories are extended priority of services and will be
served first. Partnerships are established with each Center through a MOU.
Partner staff assigned to Centers is available to meet with customers to explain
services. All individuals are made aware of employment and training services
through information such as fliers and mailings placed at partner agencies, through
chamber meetings, local community meetings and community notices for events
such as job fairs, workshops, etc. Additional populations in need of services not
provided by the career center core partners will be referred to appropriate entities.
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Services are provided within our integrated service delivery system by additional
partners such as: NCBA, Goodwill, VR, Weatherization, Work First, Salvage Army
as well as others.
a) NCWorks Career Centers provide physical and programmatic accessibility to
employment and training services for individuals with disabilities. Business services
representatives and the employment team staff collaborate to increase competitive
integrated employment for individuals with disabilities. The Regional Partnership
WDB plans to establish a Disabilities Committee.
b) Veterans are given 24 hour advance notification of job postings in the NCWorks
system and a veteran representative is available to all Centers.
c) TANF recipients meet one of the eligibility requirements for training services.
One of the Centers is housed by DSS and another DSS serves as a Youth program
operator. Dual enrollment and coordination of support services is encouraged.
d) TAA staff work with the rapid response team and make presentations at
employee rapid response orientation sessions. Dual enrollment and coordination of
support services is encouraged.
e) This category currently has not been designated by the Regional Partnership
WDB.
f) Additional specific populations have not currently been designated by the
Regional Partnership WDB.

10. Describe how entities within the NCWorks Career Center system, including Career
Center operators and partners, will comply with Section 188, if applicable, and provisions
of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the
physical and programmatic accessibility of facilities, programs and services, technology,
and materials for individuals with disabilities. [WIOA Section 108(b)(6)(C)]
The Regional Partnership WDB follows the regulations and standards set forth in
the Americans with Disabilities Act of 1990 which prohibits discrimination against
qualified individuals with disabilities who are applicants, employees, and
participants in WIOA Title I-financially assisted programs and activities, and
programs that are part of the One-Stop system. Section 188 also prohibits
discrimination on the grounds of age, race, color, religion, sex, national origin,
political affiliation or belief, and for beneficiaries only, citizenship or participation in
a WIOA Title I-financially assisted program or activity. EEO information explaining
the grievance policies is provided to applicants for federal funded programs.
Regional Partnership WDB is planning EEOC training again in the near future.
Physical and programmatic accessibility to facilities, programs, services, technology
and materials for individuals with disabilities is available.
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Many of the Centers have stations set up with literature, adjustable work stations
and computer software for technical support. Literature contains the appropriate
tag line AN EQUAL OPPORTUNITY EMPLOYER/PROGRAM, AUXILIARY
AIDS AND SERVICES ARE AVAILABLE UPON REQUEST TO INDIVIDUALS
WITH DISABILITIES, TTY RELAY DIAL 717 OR 1-800-735-2962. Each
contractor has a designated EEO officer. The Regional Partnership WDB
designated EEO officer is Lisa Spencer. Programs and sites are monitored for EEO
compliance by the accountability systems manager and the Regional Partnership
WDB/EEO officer
11. Describe the integrated customer service process for participants. Attach a flow chart for
services to include initial one-on-one interviews with customers, including NCWorks.gov
dual registration, skills assessments, and determination of further services. Name
document: Local AREA Name Service Flow Chart 2016.
Regional Partnership WDB Service Flow Chart 2016 attached
Customers are served through an integrated and seamless approach. Customer
registration/intake is in the NCWorks Online integrated reporting system. Case
management activities are shared in this system. Customers who are U.S. citizens or
have the right to work in the U.S. and meet the age and selective service
requirements are entered into the NCWorks Online system. All customers entered
are dual enrolled in WP and WIOA programs. Customers receive a one-on-one
orientation of resources and services available. Based on the interview which
identifies work RESEAdiness and needs, the customer is referred to one of the three
teams: Talent Engagement (Welcome Team); Talent Development (Skills Team);
and Employment Solutions (Employment Team).
12. Attach the Memorandum of Understanding (MOU) among the local Workforce
Development Board and partners concerning operation of the NCWorks Career Center
system. (A MOU guide is attached for your reference as Appendix D). [WIOA Section
121(b)(A (iii)]. Name document: Local AREA Name NCWorks Career Center MOU.
Regional Partnership WDB NCWorks Career Center MOU attached
13. Describe how the Workforce Development Board uses a portion of funds available to the
Local AREA to maintain the NCWorks Career Center system, including payment of the
infrastructure costs of Career Centers. [WIOA Section 121(b)(1)(A)(ii) and (h)]
The Regional Partnership WDB uses a portion of their WIOA funds to help
maintain the NCWorks Career Center System with technology and related
expenses. For a detailed description see response to Question 14 below.
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14. Describe the roles and any resource contributions of the NCWorks Career Center
partners. [WIOA Section 108(b)(6)(D)]
Career Centers will coordinate resources and services with the four WIOA career
services partners: 1) Title I Adult, Dislocated Worker and Youth program; 2) Adult
Education and Literacy programs; 3) Wagner Peyser; Employment Services; and 3)
Title I of the Rehabilitation Act programs. Services will also be coordinated with
the Temporary Assistance for Needy Families (TANF) program which is a
mandatory partner. Coordination of resources and services will not be limited to
the above WIOA career services and mandated partners. The roles of Career
Center partners in providing infrastructure for each Center are defined below by
county:
Alamance County NCWorks Career Center: is headed by Lisa Arnette, DWS
Manager
 DWS leases the facility.
 DWS pays utilities and phone service.
 Workforce Development pays a monthly rental fee for each WIOA staff
computer usage and maintenance.
Montgomery County NCWorks Career Center: is headed by Tamara Patterson,
Career Center Director
 Montgomery County government pays for rent.
 Workforce Development pays for utilities.
 Workforce Development pays a monthly rental fee for each WIOA staff
computer usage and maintenance.
 DWS provides phone service and DWS staff computers service and
maintenance.
Moore County NCWorks Career Center: is headed by Pamela Alsobrook, DWS
Manager
 DWS leases the facility.
 DWS pays utilities and phone services, and internet.
 Workforce Development pays a monthly rental fee for all WIOA staff computer
usage and maintenance.
Orange County NCWorks Career Center: is headed by Malinda Marsh, Career
Center Manager, CPCA Central Piedmont Community Action (formerly JOCCA)
 Orange County government pays for rent.
 CPCA, WIOA contractor, pays for WIOA computer rental.
 DWS pays for phone service, internet and DWS staff computers.
Randolph County NCWorks Career Center: is headed by Stephanie Pitts, Career
Center Director, Richmond Community Support Center
 Workforce Development pays for rent, utilities and janitorial.
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DWS pays for phone service, computers and maintenance.

Additional shared resources and services provided in the one-stop centers will be
defined in each of the NCWorks Career Centers’ Criteria for Career Center
Certification package and in their Memorandums of Understanding (MOUs) which
are in the process of being updated.
Note: Per USDOL FAQ January 28, 2016, local agreements for funding one-stop
infrastructure costs must be in place by Program Year 2017 and must satisfy the
requirements of WIOA Section 121(h).
15. Describe the Workforce Development Board’s method for planning oversight, review
process and frequency of review for the NCWorks Career Center system in the Local
AREA, including processes for ensuring quality customer service. [WIOA Section
121(a)(3)]
The Workforce Development Board establishes any additional performance
expectations and systems of accountability if deemed needed; provides monitoring
and evaluations of each center in the Local Workforce AREA. On-site monitoring
visits are conducted yearly at the Career Centers. Formal reports are submitted to
the WDB for review. Results of Customer Satisfaction Surveys are collected and
reported to the WDB committee.
The majority of program oversight is provided by the Regional Partnership
Workforce Development Board’s Accountability Systems Manager and Workforce
Development Coordinator. They conduct daily random online reviews of individual
service records to ensure the data entered is accurate and complete. All Case
managers are required to submit monthly enrollment reports. Annual reviews are
conducted at each of the five NCWorks Career Centers for at least 10% of enrolled
individuals. Participant files are reviewed for eligibility documentation and
compliance. Additionally, exited individual files are reviewed for data validation
documentation and compliance. All OJT worksites are reviewed for tax
documentation, equal opportunity compliance and to assure that the individual is
being trained according to the skills gap assessment included in the training plan set
forth by the Business Services Consultant and the contractor. All customers are
provided with a customer satisfaction survey regarding quality of services received.
Results from the surveys are evaluated by the NCWorks Career Center managers
and reported to contractor management and Regional Partnership Workforce
Development Board. The quality of customer service in our NCWorks Career
Centers is a priority.
16. Describe how NCWorks Career Centers are using the integrated, technology-enabled
intake and case management information system for programs carried out under WIOA
and programs carried out by NCWorks Career Center partners. [WIOA Section 108
(b)(21)]
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Regional Partnership Workforce Development Board’s NCWorks Career Centers
in five counties are all utilizing the Geographic Solutions NCWorks Online System
for all data entry. All center staff, to include partner staff, were trained to use the
NCWorks Online system. Technical assistance will continue to be offered as
changes and updates are developed at state level. Customer information is entered
into the system through an intake/registration process. In order for customer
information to be entered, the customer must be a U.S. citizen or have the right to
work in the US; abide by the Selective Service requirements; be 16 years of age or
older; and provide date of birth/citizenship documentation. Current customers that
have completed WP and WIOA enrollment with a service recorded in NCWorks
Online will be grandfathered into the new system. All customers receive a one-onone orientation and are dual enrolled in WP and WIOA. All case management
activities will be entered and outcomes documented in NCWorks Online.
Participants will be soft exited from the system after 90 days without any WIOA or
partner funded activities entered.
17. Identify NCWorks Career Center location(s) including Tier 1 and Tier 2 sites; on-site
partners; how NCWorks Career Center operator(s) are designated; provider(s) of WIOA
career services and method of selection; whether youth services provider is on-site and, if
so, youth services offered. Use form provided. [WIOA Section 121(b)(1)(A) and
(b)(1)(B)] Name document: Local AREA Name Career Centers.
Regional Partnership WDB NCWorks Career Center Listing attached
D.

WIOA Title I Programs
Adult and Dislocated Worker Services
1. Describe the local Workforce Development Board’s vision for serving the WIOA eligible
Adults and Dislocated Workers to include high level goals, outRESEAch strategies,
service delivery and expected outcomes. Describe how this vision will improve the
employment outcomes for this population.
The Board’s vision is to create a local area that retains and attracts competitive
employers as a result of workers that are highly skilled, adaptable and educated.
This vision applies to all populations served. Goals include enhancing outreach
efforts, educating adults and dislocated workers on labor market information, and
streamlining the program enrollment process that will lead to innovative, relevant,
effective and efficient workforce development system that develops a work-ready,
adaptable and skilled workforce to meet the current and future needs of employers
to improve and sustain economic prosperity in the region.
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2. Provide an analysis of the strengths and weaknesses of existing Adult and Dislocated
Worker education and training services. Include how services are provided and the
capacity to address the identified education and skill needs of the workforce and the
employment needs of employers. Describe plans to address any weaknesses identified.
[WIOA Section 108(b)(1)(D)]
Strength identified:
All Participants must progress through career services with an assessment of their
inability to achieve or retain employment prior to entering into a training activity
for the purpose of acquiring skills training necessary to gain employment leading to
self-sufficiency. Enrollment into a training activity of the participant’s choice is
based on the assessment results, demand occupations for the area, and guidance
from a case manager to assist with sound decisions as to the appropriate training
category to enter into. ITA vouchers are issued to participants who are enrolled in
one or two year curriculum programs for tuition, books, and supplies. The
Workforce Development Board established an amount of $4,300 per year available
to participants for training costs. The ITA is tracked and logged in an ITA log for
documentation of payment. All ITAs are reviewed for accuracy and compliance
during the financial monitoring site review and programmatic monitoring site
review. For those participants requiring short term training, an “authorization to
incur cost” system is in place. The types of training provided are any approved
course/degree program available with an approved training provider that will lead
to unsubsidized employment and self-sufficiency preferably in any of the four
clusters.
Plans to address weakness identified in previous service delivery include:








Coordinate service delivery regionally through TriadWorks which encompasses
a 14 county area, we are better able to identify in-demand, high growth
occupations and sectors in the region. The Super Users in our region recently
conducted a study on the high demand occupations and sectors in the region.
Identify employer hiring and skill needs through outreach and surveys
conducted by business services representatives. They continually evaluate
employer needs regionally through data collection and analysis of workforce
needs.
Align NCWorks Career Centers WIOA career services partners in service
delivery and work closely on coordinating services to best leverage funds such as
identifying support services available and collaborating with and referring to.
Career Center staff share in the delivery of customer services in order to provide
high quality services through integrated teams. Staff share duties and are
assigned teams with clearly identified functions and staff responsibilities.
Customers are connected right to appropriate team and services.
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WIOA career services partners share six common performance measures that
measure employment, earnings, and skill gains as well as employer effectiveness.
Meetings occurring with new partners to coordinate services to priority
populations such as individuals who are basic skills deficient; low income and
public assistance recipients; veterans and spouses; person with disabilities with
special attention being given to access to Centers and services.
Increased enrollment of OY who will be served. Recruiting this population in
order to reconnect them to education and jobs. Youth program is aligning more
closely with Career Centers and Adult programs to identify eligible Youth who
would be better served in the Youth program rather than in the Adult.
However, participants may at times be dual enrolled.
Training that provides career pathways is being identified in all Centers.
Training opportunities increased through work-based learning or in
combination with educational structured learning has been increased in all
WIOA programs.
Training programs are evaluated for growth and effectiveness before being
approved by WDB Director.

3. Provide the date and process for the competitive procurement of the Adult and Dislocated
Worker Programs that insures an arm’s length relationship between the Workforce
Development Board and service delivery. Include any service provider contract
extensions.
Note: While NPRM Section 679.410(b) and (c) provide exceptions to the competitive
procurement process, WDBs must have an arm’s length relationship to the delivery of
services.
The 2014/2015 competitive procurement process of the Adult and Dislocated
Worker Programs was conducted using the following timeline:
Request for Proposal Released:

April 06, 2014

General Bidder’s Conference:

April 22, 2014

Proposal due:

May 12, 2014

Regional Partnership WDB Staff Review:

May 14, 2014

RFP Committee Review:

May 21, 2014 – June 04, 2014

Regional Partnership WDB Approval/notice of contract:

June 19, 2014

Contract Negotiation:

June 23, 2014

Project Start up:

July 01, 2014
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The Regional Partnership Workforce Development Board released a Request for
Proposals (RFP’s) for operation of Workforce Innovation and Opportunity Act
Title I Adult and Dislocated Worker Programs within Alamance, Montgomery,
Moore and Randolph Counties on April 6, 2014. The announcement for the RFPs
was posted on the RCS website, Regional Partnership Workforce Development
Board website and the TriadWorks website and was published for three consecutive
days in a sufficient number of local/regional newspapers. Additionally, emails were
sent to all vendors on the bidder’s list as well as to the local community colleges,
public schools, NCWorks Career Center partners, elected officials, and board
members. A bidders’ conference was held at Regional Partnership Workforce
Development Board’s office in Asheboro NC on April 22, 2014 to answer questions.
All questions and responses were posted on all the websites for proposers to review.
Proposals were submitted (both electronically-pdf format and in-person) by the
close of business on the stated due date of May 12, 2014. The Orange County Adult
and Dislocated Worker Programs were advertised one year earlier in April 2013
and were awarded in July of 2013. The Local AREA uses competitive proposals to
procure WIOA program activities. Regional Partnership Workforce Development
Board exercises the option to renew contracts for the two additional years based
upon program performance and funding availability. The Local AREA Director is
responsible for developing the process for conducting technical evaluations of the
proposals received. The Local AREA staff and WDB members who serve on the
WIOA Planning and Oversight Committee review all proposals that meet the
submission requirements. After evaluation and recommendation of the RFPs by the
Local AREA staff and WIOA Oversight committee, the final selection of service
providers is made by the WDB. The WDB is responsible for selecting the agency it
deems best able to operate the program efficiently and effectively, with price and
other factors considered. On April 21, 2016, Regional Partnership WDB voted to
approve the extension of all service providers until June 30, 2017 based on
performance and funding availability. A RFP will be released in early 2017 for
Adult, Dislocated Worker, One Stop Operator and Youth service providers.
4. Provide the date and process for the competitive procurement of the One-Stop
Operator(s).
Note: By June 30, 2016, every Local Board must demonstrate it is taking steps to prepare
for competition of its one-stop operator. [NPRM Sec. 436.635(b)]
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The 2014/2015 competitive procurement process of the One-Stop Operator was
conducted using the following timeline:
Request for Proposal Released:

April 06, 2014

General Bidder’s Conference:

April 22, 2014

Proposal due:

May 12, 2014

Regional Partnership WDB Staff Review:

May 14, 2014

RFP Committee Review:

May 21, 2014 – June 04, 2014

Regional Partnership WDB Approval/notice of contract:

June 19, 2014

Contract Negotiation:

June 23, 2014

Project Start up:

July 01, 2014

The Regional Partnership Workforce Development Board released a Request for
Proposals (RFP’s) for operation of Workforce Innovation and Opportunity Act
Title I Adult and Dislocated Worker Programs and One Stop Operations within
Alamance, Montgomery, Moore, and Randolph Counties on April 6, 2014. The
announcement for the RFPs was posted on the RCS website, Regional Partnership
Workforce Development Board website, TriadWorks website and was published for
three consecutive days in a sufficient number of local/regional newspapers.
Additionally, emails were sent to all vendors on the bidder’s list as well as to the
local community colleges, public schools, NCWorks Career Center partners, elected
officials, and board members. A bidders’ conference was held at Regional
Partnership Workforce Development Board’s office in Asheboro NC on April 22,
2014 to answer questions. All questions and responses were posted on all the
websites for proposers to review. Proposals were submitted (both electronically-pdf
format and in-person) by the close of business on the stated due date of May 12,
2014. The Orange County One Stop Operator Procurement was advertised one
year earlier in April 2013 and was awarded in July of 2013. The Local AREA uses
competitive proposals to procure WIOA program activities. Regional Partnership
Workforce Development Board exercises the option to renew contracts for the two
additional years based upon program performance and funding availability. The
Local AREA Director is responsible for developing the process for conducting
technical evaluations of the proposals received. The Local AREA staff and WDB
members who serve on the WIOA Planning and Oversight Committee review all
proposals that meet the submission requirements. After evaluation and
recommendation of the RFPs by the Local AREA staff and WIOA Oversight
committee, the final selection of service providers is made by the WDB. The WDB is
responsible for selecting the agency it deems best able to operate the program
efficiently and effectively, with price and other factors considered.
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On April 21, 2016, Regional Partnership WDB voted to approve the extension of all
service providers until June 30, 2017 based on performance and funding
availability. A RFP will be released in early 2017 for Adult, Dislocated Worker,
One Stop Operator and Youth service providers.
5. Attach the Local Workforce Development Board’s Adult and Dislocated Worker (DW)
service providers chart effective July 1, 2016. Name document: Local AREA Name
Adult and DW Providers 2016
Regional Partnership WDB Adult and DW Providers 2016 Attached
6. Describe how and when eligible training providers are reviewed at the local level and
how customers are informed they have choices in choosing their providers. Define what
“significant number of competent providers” means in the local area. Include whether
the local Workforce Development Board uses more strict performance measures to
evaluate eligible training providers. Attach if a separate policy. Name document: Local
AREA Name Eligible Training Providers. [Division Policy Statement 21-2015]
Regional Partnership Eligible Training Providers Policy attached
As described in WIOA Section 134©(3)(F)(i), training services must be provided in a
manner that maximizes informed consumer choice in selecting an eligible provider.
As described in WIOA Section 108(b)(6)(A), states and local areas are required to
describe how they will ensure providers meet customer needs. Section 122 details
“Identification of Eligible Providers of Training Services.”
As described in DWS Policy Statement Number: PS 21-2015, Local Workforce
Development Boards (WDBs) are to conduct a review of current eligible providers
on a biennial basis in their respective areas to assure that significant numbers of
competent providers, offering a wide variety of training programs and occupational
choices, are available to customers. Local WDBs must also take into account
performance accountability measures as identified in WIOA Section 122(b)(1)(A-J).
At their discretion, Local WDBs may impose more strict performance outcome
measures on providers. WDBs should also ensure that service delivery staff
understands the WIOA principles regarding customer choice and assist customers
in making informed career decisions. Workforce Board staff desiring technical
assistance are encouraged to contact the Division of Workforce Solutions.
The following process will be utilized until final regulations and/or Division of
Workforce Solutions (DWS) Policy dictates changes:
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Providers have the ability to self-register/apply in NCWorks Online to be
considered to be on the ETPL approved provider list or WDB. Staff may
provide assistance utilizing a provider questionnaire containing required
information.
The local WDB that is closest to the primary location will review the application
and determine if the provider should be on the state list of approved providers.
Certified providers offer consumer choice from both public and private sources.
Regional Partnership WDB staff will verify if the training program is in a
demand occupation and that the relevant state agency is in compliance with the
appropriate oversight agency. If a program is not in compliance with the
oversight agency as required by state law, the program will not become certified
for WIOA funds until the necessary requirements such as accreditation
standards are met. For WIOA re-certification purposes, the programs must
demonstrate good performance and EEO and ADA compliant.
Once a provider is approved, they must then key in all the programs they offer
that will be reviewed and approved by a local WDB. Staff may assist with this as
well.
Providers will be reviewed every two years to assure that significant numbers of
competent providers are available to consumers and to ensure that a variety of
training programs and occupational choices are available. The first targeted
review date will be July 1, 2017 and every July theRESEAfter.
Proposed training programs must result in a certificate, degree, or diploma for
ITAs or lead to a credential of provide for skill upgrading for non-ITA
programs.
The WDB staff will review requests as: 1) approved; 2) pending – while under
review; 3) no decision means that the local WDB has not made a determination
regarding the training; and 4) declined if training is not in demand and
disapproved for the local area according to the list of high-demand occupations
for the local workforce area as determined by the WDB.
Consumers may review providers and provider basic reports by:
 Logging into NCWorks Online
 Go to home page “Reports”
 Click Detail Reports
 Go to Provider Reports
 Click Provider
 Under Provider, Basic click by Provider
 For Region/LWIOA, choose Regional Partnership Workforce Development
Board
 Click Display Report
Consumers may review providers and provider advanced reports by:
 Logging into NCWorks Online
 Go to home page “Reports”
 Click Detail Reports
 Under Provider Reports
 Click Provider
 Under Eligible Training (CRS) Advanced, click by Provider
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 For Region/LWIOA, choose Regional Partnership Workforce Development
Board
 Click Run Report
If performance is unsatisfactory, the training provider will be removed from the
approved provider list. After one full fiscal year, the training providers may resubmit online applications through NCWorks Online.
All provider agreements and contracted funds will be between the provider and
the contractor and must follow federal, state, and local area laws and regulations
as well as policies and procedures.

7. Provide a description of how the Workforce Development Board will ensure the
continuous improvement of eligible providers of services and ensure that such providers
meet the employment needs of local employers, workers and jobseekers. [WIOA Section
108(b)(6)(A)]
As described in DWS Policy Statement Number: PS 21-2015, Local Workforce
Development Boards (WDBs) are to conduct a review of current eligible providers
on a biennial basis in their respective areas to assure that significant numbers of
competent providers, offering a wide variety of training programs and occupational
choices, are available to customers. Local WDBs must also take into account
performance accountability measures as identified in WIOA Section 122(b)(1)(A-J).
At their discretion, Local WDBs may impose more strict performance outcome
measures on providers. WDBs should also ensure that service delivery staff
understands the WIOA principles regarding customer choice and assist customers
in making informed career decisions. Workforce Board staff desiring technical
assistance are encouraged to contact the Division of Workforce Solutions. Regional
Partnership Eligible Training Provider Policy is attached (refer to Question 6 in the
Adult and Dislocated Worker Section). The Workforce Development Board will
ensure the continuous improvement of eligible providers of services and ensure that
such providers meet the employment needs of local employers, workers and
jobseekers through its oversight responsibilities of monitoring training provider
performance. On July 1, 2017 we will begin a biennial review of the training
providers’ performance for continued eligibility must show the training program is
still authorized by the appropriate oversight agency to operate
8. Describe how the Workforce Development Board will meet all federal and state Adult
and Dislocated Worker performance outcomes and training expenditure requirements.
The process for how the Regional Partnership Workforce Development Board will
meet all federal and state Adult and Dislocated Worker performance outcomes and
training expenditure requirements is established through a comprehensive process
that begins with the Request for Proposal document that specifies the terms and
conditions for delivering WIOA services. While it is the goal for the Regional
Partnership Workforce Development Board to meet all federal and state Adult and
Dislocated Workforce performance outcomes and training expenditures
requirements, the board fully understands that human behavior, federal and state
policies, and economic conditions are often times beyond the board’s ability to
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control. With that said, the Regional Partnership Workforce Development Board
establishes policy to predict the best possible outcomes for achieving its goals. As
previously stated, the Regional Partnership Workforce Development Board staff
monitors the performance data of all WIOA service providers and NCWorks
Career Centers at a minimum of a monthly basis [often times more] through the
review of client records and reports available through NCWorks Online. The WIOA
Accountability Systems Manager conducts monthly desk top reviews of a random
sample of WIOA participant files to determine compliance for eligibility, ensure
documents are scanned in for review, and case notes are thorough. The staff also
uses the records in NCWorks to ensure the participant is enrolled into training
prior to approving expenditure of funds through the monthly invoice review. The
review of this data ensures that the Local AREA is on track with their overall
performance and training expenditure rates. The staff prepares WIOA activity
reports for the Regional Partnership Workforce Development Board’s oversight
committee on a monthly basis. Additionally, staff prepares NCWorks Career Center
job-seeker, employer, and staff activity reports which is analyzed and shared with
the NCWorks Committee. The Regional Partnership Workforce Development
Board takes their oversight role seriously and strives to ensure that WIOA service
providers and Career Center staff understand the value of the services provided and
the necessity for entering correct and timely data. The reports are compared with
data from the prior year and prior month to gauge improvements or determine any
areas of concern. NCWorks Career Center Managers and WIOA staff have been
trained to access their performance information and run reports on the NCWorks
Online system and are encouraged to monitor their own performance on a regular
basis.
Youth Services
Note: A reference to Youth Services and Activities is provided as Appendix E.
9. Provide an analysis of Title I WIOA eligible youth by Local Workforce Development
Board area. Include the following information for the local Workforce Development
Board area:
In-School Youth Analysis
a) Number of Youth ages 14-21
b) Youth ages 14-21 represent what % of the population?
c) What percentage of these youth are low-income (eligible for WIOA In-school
program)?
d) Current school dropout statistics
The total population of both In-School and Out-of-School youth for the Regional
Partnership WDB Local AREA is 82,544. Please see Chart A below for an
individual county total youth population comparison. The number of In-School
youth ages 14-21 is 66,448 (which represents 11.6 % of the total Local AREA
population and 80.5% of the total Local AREA youth population). The percentage
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rate of low-income, in-school youth in the Local AREA is 47.8% compared to the
NC statewide rate of 53% low-income, in-school youth. The drop-out rate has
incRESEAsed over the past year both at the state level and the Local AREA level.
The drop-out rate for Regional Partnership Local AREA In-School youth is at a
6.7% incRESEAse compared to the NC statewide rate which is 7.6% incRESEAse.
Please refer to chart B below for drop out statistics for the Regional Partnership
Local AREA and each of the individual school systems within each county.

Chart A:
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Chart B:
Regional Partnership WDB Local AREA High School Dropout Counts and
Rates 2013-2015
Counts
LEA #
10

LEA or Charter School
Alamance-Burlington

2013-14

2014-15

Rates
% Change

2013-14

2014-15

232

256

10.3%

3.25

3.48

3

1

-66.7%

2.05

0.67

01C

Clover Garden (Alamance County)

620

Montgomery County

30

22

-26.7%

2.36

1.73

630

Moore County

40

57

42.5%

0.97

1.36

680

Orange County

56

52

-7.1%

2.27

2.04

68N

PACE Academy (Orange County)

10

12

20.0%

5.52

9.84

681

Chapel Hill-Carrboro

31.6%

0.50

0.67

760

Randolph County

761

Asheboro City
Regional Partnership WDB
AREA
NORTH CAROLINA

19

25

102

104

2.0%

1.82

1.82

28

26

-7.1%

2.18

1.95

520

555

6.7%

---

---

10404

11190

7.6%

2.28

2.39

Source: North Carolina Department of Public Instruction, Consolidated Data Report, 2014-2015, March 15, 2016
http://www.ncpublicschools.org/docs/research/discipline/reports/consolidated/2014-15/consolidated-report.pdf

a)
b)
c)
d)

Out-of-School Analysis
Number of Youth ages 16-24
Youth ages 16-24 represent what % of the population?
What are the general educational levels of this age group?
What is the general employment status of this age group?

The number of Out-of-School youth ages 16-24 is 16,096 (which represents 19.5% of
the total Local AREA Youth Population). The most recent total unemployment
data for the Regional Partnership WDB Local AREA is 5.44%, which closely
mirrors the state rate of 5.5%. According to a Labor & Economic Analysis survey,
the unemployment rate in North Carolina’s out-of-school youth tracks significantly
higher than any other portion of the population. Youth unemployment is highly
correlated with the business cycle — the gap between unemployment rates for the
youngest workers and their older counterparts grows widest after recessions and
narrows during expansions.
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However, explaining the persistence of high youth unemployment throughout
multiple business cycles requires us to dig below the headline numbers. Current
Population Survey (CPS) follows up with respondents for several months after their
first interview, allowing researchers to track not only how many young people are
unemployed, but how many are transitioning in and out of unemployed status in a
given month. There is an influential line of economic research that attributes the
age difference in separation rates — which is also a regular feature of U.S. labor
markets — to a process of on-the-job learning over the life cycle.
It is difficult for a young person with limited labor market experience to know
whether their first job will be a “good fit”— nor will potential employers have much
information about their capabilities due to lack of a track record or reputation. This
situation can result in unhappy job matches for young people, which subsequently
lead to job separations (either voluntary or involuntary.) This is not typically a
permanent situation; however, the likelihood of separating from employment
declines as workers age and become more attached to their employer.
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Despite their potentially useful role in the matching process, job separations
(particularly involuntary job losses) have disruptive consequences for some young
workers that might last long after the separation date. The workforce
development community can help reduce youth unemployment by addressing a
labor market failure — a lack of information — that results in poor job matches
among young workers.
Programs such as internships or apprenticeships that expose young people to
different workplace environments may help them to “find their calling” earlier in
their working lives. Educational and training resources offered by the community
college system can help young workers make the most out of job changes, which
are an important contributor to early-career wage growth. Lastly, efforts such as
NCWorks that aim to make it easier for job seekers to find quality information
about employment opportunities — and for employers to learn about the
capabilities of potential hires — might make for a smarter job matching process
that results in better outcomes for our next generation of workers.
This supportive data is the primary thrust of the work based learning program and
NCWorks Certified Career Pathways program which Regional Partnership WDB
is implementing in order to narrow the margin of unemployed youth in our Local
AREA. These programs will ensure our youth population will not only become
gainfully employed at an earlier age, but more importantly they will begin their
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desired career at a much earlier age, which accomplishes two goals: increased wage
growth and ensuring a steady flow of skilled workers in the workforce pipeline.
10. Describe the local Workforce Development Board’s new vision for serving the WIOA
eligible Youth to include high level goals, outreach strategies, planned interactions,
service delivery, concepts and expected outcomes. Describe how this vision will
improve the employment outcomes for this population.
The board’s vision is to create a local area that retains and attracts employers as a
result of workers that are highly skilled, adaptable and educated. This vision
applies to all populations served. Goals include enhancing outreach efforts,
educating youth on labor market information, and streamlining the program
enrollment process that will lead to an innovative, relevant, effective and efficient
workforce development system that develops a work-ready, adaptable and skilled
workforce to meet the current and future needs of employers to improve and
sustain economic prosperity in the region.
11. Provide a description and assessment of the type and availability of youth workforce
activities in the Local AREA, including activities for youth who are individuals with
disabilities. Include identification of successful models of such youth workforce
investment activities being used and/or planned. [WIOA Section 108(b)(9)]
Regional Partnership WDB will assist disconnected youth to succeed across WIOA
Title I, Adult Education and Vocational Rehabilitation programs under WIOA
titles II and IV. By coordinating activities and support services and providing a
seamless delivery of services. Youth with disabilities access workforce services that
integrate employer engagement; promotes physical and programmatic accessibility
to services; and receives extensive pre-employment transition services to obtain and
retain employment. Youth services will be coordinated with community public and
non-profit agencies to utilize the best mix of services available in each of the five
counties.
Career exploration and guidance will be provided on a continuum basis with
support for education and skill upgrading in demand occupations/clusters.
Employment along a career pathway will be encouraged with work based learning
opportunities. Career pathways will be explored through the entire process and
will be explained in the Individual Service Strategy and documented in NCWorks
Online reporting system.

12. Will the Workforce Development Board have a standing committee to provide
information and to assist with planning, operational, and other issues relating to the
provision of services to youth? [WIOA Section 107(b)(4)(A)(ii)]
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a) If no, describe how oversight to planning, operational, and other issues relating to
the provision of services to youth will be provided.
b) If yes, please provide a response to the following questions.
1) Provide the committee’s purpose/vision.
Regional Partnership WDB agreed to a standing Youth Committee in lieu
of the Youth Council. A standing youth committee will provide
information and assist with planning, operational, and other issues
relating to the provision of services to youth.
2) Provide the planned Program Year meeting schedule.
The Youth Committee will meet the last Wednesday of each quarter, i.e.
March, June, September and December.
3) List the members to include members’ agency/organization, one of which
must be a community based organization with a demonstrated record of
success in serving eligible youth.
We are searching for a community based organization with a
demonstrated record of serving youth.
The Standing Youth Committee members (7) are as follows:
 Ricardo Romero, WDB Chair
First Bank
P.O. Box 160
104 National Drive
Biscoe, NC 27209
 Susie Horn, Youth Committee Chair
Alamance/Burlington Schools
Career-Technical Education Center
1712 Vaughn Rd.
Burlington, NC 27217
 Allen Blue
Burlington Housing Authority
133 North Ireland St.
Burlington, NC 27217
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 Granville Simmons
Burlington Police Department
Weed and Seed Program’
P.O. Box 1338
Burlington, NC 27216
 Lucy Dorsey
Sandhills Center
P.O. Box 9
West End, NC 27376
 Alice Denson
Orange County Literacy Council
503 W. Franklin St.
Chapel Hill, NC 27516
 Patricia Harris
Orange County Schools
200 East King St.
Hillsborough, NC 27278
4) Provide the Committee’s Chair information (who must be a Workforce
Development Board member.) [WIOA Section 107(b)(4)(A)(ii)]
 Susie Horn, Youth Committee Chair
Alamance/Burlington Schools
Career-Technical Education Center
1712 Vaughn Rd.
Burlington, NC 27217
13. Provide the Workforce Development Board’s approach to meeting the required 75%
minimum youth expenditures on out-of-school youth and include special outRESEAch
efforts and highlight planned program design. [WIOA Section 129(a)(4)(A)]
The Workforce Board has in the past served 70% out of school and 30% in-school
youth. Since WIOA law has passed we have placed an emphasis to incRESEAse
serving out of school youth and closely monitoring our in-school enrollment
percentages. We will continue serving our current in-school youth and we feel
there will be no problem in meeting the 75% out-of-school enrollment rate. In
order to increases the WIOA Youth program out-of- school expenditure rate by

Page 42

5%, contractors will be asked to place greater focus on marketing to the clients
that are likely to meet these eligibility requirements in a more employment focused
manner than in the past. Many youth that drop out of school do seek employment
and are often unsuccessful for lack of skills and experience. Increasing spending in
areas of work experience should result in helping promote and attract out of school
youth to the program. Once enrolled in work experience, educational opportunities
may then also be explored in an effort to increases the youth participant’s overall
success in the future of the job market. There will be a program design change to
place greater emphasis on good jobs, good wages, with growth. We will work upfront with employers to determine local or regional hiring needs and help design
training programs that are responsive to those needs. The WDB area will place
emphasis on Career Pathways, especially with Youth participants to help them
think both now, and for the future, through a stepping stone progression to further
careers while also leading to faster employment. The WDB hopes to enhance
employer engagement and work-based learning. Earn and learn, by offering workbased learning opportunities with employers OJT, internship and preapprenticeship and registered apprenticeships.
14. Provide the Workforce Development Board’s approach to meeting the required 20%
minimum for work experience to include an estimate of expenditures that will be paid
wages to youth. [WIOA Section 129(c)(4)]
The Statement of work requires program contractors to offer youth work-based
learning activities that will result in a new 20% minimum expenditure on work
experience activities. This is continuously reinforced with current service
providers. The WDB envisions the new minimum rate expenditure for work
experience, as playing a big role in future recruitment to the WIOA Youth
Program. Work experience sometimes referred to as trial/transitional employment
opportunities are extremely important in helping enrolled youth participants gain
work based knowledge and transferrable employment skills. It has been found that
most Youth welcome participation in work experience opportunities as it provides
them the means to earn their own wages that allows them to gain an understanding
of earning, saving, and spending money. The additional goal of the program is to
try and place them in a job of interest during the work experience, in hopes to
develop long term goals for training and overall future employment success.
15. Describe how the local Workforce Development Board partners, aligns, and leverages,
as appropriate with:
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 Title II Adult Education and Family Literacy Act program resources and policies;
The Local AREA’s NCWorks Career Centers and WIOA service providers
coordinate workforce services with the community colleges’ Adult Education
and Literacy activities in each of the NCWorks Career Centers through
information sharing and a defined process for referrals.
As customers complete an initial screening assessment at the NCWorks
Career Center, the Career Advisor will often provide information about the
Adult Education and Literacy services available if a RESEAl or perceived
need is identified, and will then schedule an initial appointment with the
appropriate community college staff. During the orientation session, the
WIOA Career Advisor is provided an opportunity to discuss the various
programs and services available through the NCWorks Career Center as it
relates to education, training, and/or employment.
 Title IV Vocational Rehabilitation program resources and policies;
Title IV Vocational Rehabilitation program resources and policies;
Vocational Rehabilitation is onsite at a number of NCWorks Career Centers
for varying periods of time. Services are provided to assist individuals with
disabilities with obtaining, retaining, or maintaining employment. Customers
are referred to the Rehabilitation Counselor while on-site and are provided
with contact information while off-site. The Vocational Rehabilitation
representative is registered as a provider in NCWorks and routinely uses the
system both onsite and offsite to refer clients to suitable employment.
 Integrates adult education with occupational education and training and workforce
preparation, as well as the creation of career pathways for youth. [USDOL TEGL
8-15]
The NCWorks Career Center design ensures integrated services including
WIOA, to individuals with other barriers to employment and other specific
populations, such as former offenders. The Centers have staff trained to
work with individuals with barriers to employment, to include former
offenders in order to assist them with securing employment. Additionally, the
Centers include partner agency services that target additional populations
such as those who are identified as homeless, or in need of shelter.
16. Describe how each of the required fourteen program elements will be made available to
youth. Complete the Youth Program Elements chart on the provided form. Name
document: Local AREA Name Youth Program Elements.
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Regional Partnership WDB Youth Program Elements attached
17. Describe how follow-up services will be provided for youth.
As a part of the WIOA Youth Contract, it is specified that WIOA service providers
will ensure that comprehensive career guidance and follow-up services will be
integrated into the overall youth program design. Youth service providers will be
responsible for conducting appropriate follow-up services for all youth to ensure
continued success. One or more of the following strategies must be used in
conducting follow-up services. The types of services provided and the duration of
services will be determined based on the individual needs of the youth.
1) Leadership development activities
2) Referrals to Community Resources
3) Tracking progress on the job
4) Assistance in addressing work-related problems that arise
5) Assistance in securing better paying jobs, career development and further
education
6) Work-related peer support groups
7) Adult mentoring
8) Tutoring
9) Career Development and further education
Note: All youth participants must receive some form of follow-up for a minimum
duration of twelve months.
18. Provide the date and process for when the competitive procurement of the Youth
Programs were completed to include any contract extensions.
The 2014/2015 competitive procurement process of the Youth Programs was
conducted using the following timeline:
Request for Proposal Released:

April 16, 2014

General Bidder’s Conference:

April 28, 2014

Proposal due:

May 19, 2014

Regional Partnership WDB Staff Review:

May 21, 2014

Regional Partnership WDB Committee Review: May 21, 2014 – June 04, 2014
Regional Partnership WDB Approval/notice of contract:

June 19, 2014

Contract Negotiation:

June 23, 2014

Project Start up:

July 01, 2014
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The competitive procurement of the 2014-2015 Youth Programs was completed
during Program Year 2014 with the option for a contract extension for two
additional years based upon performance and funding availability. On April 16,
2014, the Regional Partnership Workforce Development Board advertised the
release of a Request for Proposals (RFP’s) for operation of Workforce Innovation
and Opportunity Act Title I Youth Programs within Alamance, Montgomery,
Moore and Randolph Counties. A bidders’ conference was held on April 28, 2014, at
1:30 p.m. to answer questions. All questions and responses were posted on all the
websites for proposers to review. The deadline for submission was 5:00 pm on May
19, 2014. The Local AREA RFP Committee Review process was conducted from
May 21, 2014 until June 04, 2014. Contracts were awarded on July 1, 2014 based on
funding availability. The Orange County Youth Program was advertised one year
earlier in April 2013 and was awarded in July of 2013. The Local AREA uses
competitive proposals to procure WIOA program activities. The Local AREA
develops Request for Proposals (RFPs) and procures services for Youth programs
every year. The board exercises the option to renew contracts for the second and
third year based upon performance and funding availability. RFPs are published
for three consecutive days in a sufficient number of local and regional newspapers
which provide for a general circulation throughout the area as well as publication
on the Regional Partnership WDB and TriadWorks websites. The Local AREA
Director is responsible for developing the process for conducting technical
evaluations of the proposals received. The Local AREA staff and WDB members
who serve on the WIOA Planning and Oversight Committee review all proposals
that meet the submission requirements. After evaluation and recommendation of
the RFPs by the Local AREA staff and WIOA Oversight committee, the final
selection of service providers is made by the Regional Partnership WDB. The WDB
is responsible for selecting the agency it deems best able to operate the program
efficiently and effectively. On April 21, 2016, Regional Partnership WDB voted to
approve the extension of all service providers until June 30, 2017 based on
performance and funding availability. A RFP will be released in early 2017 for
Adult, Dislocated Worker, One Stop Operator and Youth service providers.

19. Attach the Local Workforce Development Board youth service providers chart, effective
July 1, 2016 using the provided form. Complete each column to include specifying
where Youth Services are provided. Name the document: Local AREA Name Youth
Providers.
Regional Partnership WDB Youth Providers attached
20. Describe how the Workforce Development Board will meet all federal and state Youth
performance outcome requirements.
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Regional Partnership WDB will continuously track program performance by
analyzing data access through NCWorks Online report and the FutureWorks
System and appropriately address any areas identified as not on target. While it is
the goal for Regional Partnership WDB to meet all federal and state Youth
performance outcomes and training expenditures requirement, the board fully
understands that personal behavior, federal and state policies, and economic
conditions are many times beyond the board’s ability to control. The board
established policies to predict the best possible outcomes for achieving its goals.
21. Specify if the Local Workforce Development Board plans to offer incentives for youth.
If yes, attach the Youth Incentive Policy to include: a) criteria to be used to award
incentives; b) type(s) of incentive awards to be made available; c) whether WIOA funds
will be used and d) the Local Workforce Development Board has internal controls to
safeguard cash/gift cards. Name document: Local AREA Name Youth Incentive Policy.
Note: Federal funds may not be spent on entertainment costs.
Regional Partnership Youth Incentive Policy attached.
E.

Policies
1. Provide a description of the Local Workforce Development Board oversight and
monitoring process including processes for program and fiscal monitoring. [WIOA
Section 107(d)(8)]. Attach a copy of the monitoring policy and tools. Name
document: Local AREA Name Oversight and Monitoring PY 2016.
Regional Partnership Oversight and Monitoring PY 2016 attached
The Local AREA’s monitoring procedures and activities include a review of the
WIOA Service Provider’s policies and procedures, expenditures reports,
NCWorks reports, the individual training account system, review of
performance both of WIOA funded activities and management practices
supported by the WIOA funds. Monitoring activities are conducted periodically
to ensure that services comply with contractual agreement, WDB policies,
WIOA regulations, and Local AREA requirements.
Systems monitoring is conducted to review the organizational and operational
system of the WIOA service provider to ensure that internal management systems
are functioning effectively to operate WIOA activities. All service providers are
required to implement internal program management procedures to ensure that
WIOA requirements are fulfilled. These procedures are sufficient to prevent fraud
and abuse and ensure that auditable records are maintained that support the use of
WIOA funds.
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Technical assistance is provided through regularly scheduled service providers’
training and separate meetings throughout the year to address local AREA/WIOA
required forms, policy procedures and to address questions or concerns.
The Local AREA staff conducts monthly reviews of contractor invoices for accuracy
and allowable costs/budget compliance. The annual review consists of review of one
randomly selected months’ worth of financial data and review of participant
records per contractor.
The Financial Director will monitor the WIOA Program’s cost pricing documents at
least annually. Training is provided to the Directors detailing regulations and
documentation.
When Regional Partnership WDB contracts with a sub recipient to operate a
program, the Financial Director will monitor them at least once a year to verify
their records to the monthly reports sent to Regional Partnership WDB during the
year. A monitoring instrument is filled out and copies of the appropriate records
are attached.
Regional Partnership WDB has developed an Internal Control Monitoring Tool to
strengthen the agency's internal controls. The monitoring will be done by someone
outside management staff at least annually.
2. Describe processes to ensure individuals are not discriminated against on the basis of age,
disability, sex, race, color or national origin. [WIOA Section 188]
The WIOA Contractor assures the LA that its personnel policy will apply to all
persons employed or funded in whole or in part under the Contract, and that the
WIOA Contractor follows merit-based personnel policies.
The WIOA Contractor agrees to post in conspicuous places available to employees
and participants notices setting forth the provision of this nondiscrimination clause.
The WIOA Contractor agrees that it will not discriminate on the basis prescribed in
the Act or prohibited under Federal and State Law. The WIOA Contractor will
comply with applicable provisions of federal law and regulations regarding equal
employment opportunity will make such reports as may be required by the USDOL
and shall make periodic assurance of compliance in applications, plans and on request
of the Local AREA.
The WIOA Contractor shall designate a person other than the chief executive as its
equal employment opportunity officer, who shall be responsible for the WIOA
Contractor's non-discrimination policy and for developing a procedure for
investigation of and hearings on equal employment opportunity grievances.
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3.

Attach the Local Workforce Development Board’s current Equal Opportunity (EO)
Complaint Grievance Procedure to address EO requirements [29 CFR Part 37.71]. Name
document: Local AREA Name EO Complaint Grievance Procedure 2016.
Regional Partnership EO Complaint Grievance Procedure 2016 attached

4.

Provide the Workforce Development Board policy(ies) on supportive services for Adults,
Dislocated Workers and Youth (i.e., amount, duration, qualifying criteria). [NPRM
Section 134(d)(2)]. Name document: Local AREA Name Supportive Services Policy.
Regional Partnership Supportive Services Policy attached

5.

Does the Workforce Development Board provide Needs-Related Payments? If yes,
provide the Workforce Development Board policy(ies) on Needs-Related Payments for
Adults, Dislocated Workers and Youth. The policy should include amount, duration,
qualifying criteria. [WIOA Section 134(d)(3)]. Name document: Local AREA Name
Needs-Related Payments Policy.
Regional Partnership will not provide Needs-Related Payments. This information is
addressed in the Supportive Services Policy

6.

Does the Workforce Development Board provide local Incumbent Worker Training? If
yes, provide the Workforce Development Board policy for local Incumbent Worker
Training. The policy should include eligibility and the non-Federal share for employers.
[WIOA Section 134(d)(4)]. Name document: Local AREA Name Incumbent Worker
Policy.
Regional Partnership has begun Incumbent Worker Training and we are in the
process of developing an Incumbent Worker Grant Policy.
Note: The Workforce Development Board may use not more than 20 percent of
WIOA Adult and Dislocated Worker funds to pay for the federal share of the cost of
training through a training program for incumbent workers.

7.

Does the Workforce Development Board provide local Transitional Jobs Training? If yes,
provide the Workforce Development Board policy for local Transitional Jobs. [NPRM
Section 134(d)(5)]. Name document: Local AREA Name Transitional Jobs Plan.
Note: The Workforce Development Board may use not more than 10 percent of
Adult and Dislocated Worker funds to provide Transitional Jobs Training.
Regional Partnership Transitional Jobs Policy is attached

8.

Describe the Local AREA’s planned use of On-the-Job Training (OJT). Provide the
Local AREA’s On-the-Job Training policy(ies). [WIOA Section 134(c)(3)(H). Name
document: Local AREA Name OJT Policy.
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Regional Partnership OJT Policy attached
Regional Partnership has been successful with OJT in recent years with Adult and
Dislocated Worker Program. The Local AREA plans to expand its OJT efforts in
the Youth Program in PY 2016. Many employers within the our region have seen
the benefits of OJT. Although we have been successful through word of mouth we
plan more advertising in the future
Priority of Services - Section 134(c)(3)(E) of WIOA establishes a priority requirement with
respect to funds allocated to a local area for adult employment and training activities. Under
this section, one-stop center staff responsible for these funds must give priority to recipients of
public assistance, other low-income individuals, and individuals who are basic skills deficient in
the provision of individualized career services.
Individuals who are underemployed and meet the definition of a low-income individual may
receive career and training services under the Adult program on a priority basis. Additionally,
individuals who meet the definition of an individual with a barrier to employment (WIOA 3(24))
who are underemployed may also be served in the Adult program. [USDOL TEGL 3-15]
Individuals who are underemployed may include:





Individuals employed less than full-time who are seeking full-time employment;
Individuals who are employed in a position that is inadequate with respect to their skills
and training;
Individuals who are employed who meet the definition of a low-income individual in
WIOA section 3(36); and
Individuals who are employed, but whose current job’s earnings are not sufficient
compared to their previous job’s earnings from their previous employment, per State
and/or local policy.

Veterans and eligible spouses continue to receive priority of service for all USDOL-funded job
training programs, which include WIOA programs. However, as described in TEGL 10-09, when
programs are statutorily required to provide priority for a particular group of individuals, such
as the WIOA priority described above, priority must be provided in the following order:
i. First, to veterans and eligible spouses who are also included in the groups given
statutory priority for WIOA adult formula funds. This means that veterans and eligible
spouses who are also recipients of public assistance, other low-income individuals, or
individuals who are basic skills deficient would receive first priority for services provided
with WIOA adult formula funds.
ii. Second, to non-covered persons (that is, individuals who are not veterans or eligible
spouses) who are included in the groups given priority for WIOA adult formula funds.
iii. Third, to veterans and eligible spouses who are not included in WIOA’s priority
groups.
iv. Last, to non-covered persons outside the groups given priority under WIOA.
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Priority for services does not preclude service to individuals who are not low-income or not
receiving public assistance or not a veteran, but rather establishes the order of precedence for
service as provided at WIOA and section 134(b)(3)(E).
Note: When past income is an eligibility determinant for Federal employment or training
programs, any amounts received as military pay or allowances by any person who served on
active duty, and certain other specified benefits must be disregarded for the veteran and for
other individuals for whom those amounts would normally be applied in making an eligibility
determination. Military earnings are not to be included when calculating income for veterans or
transitioning service members for this priority, in accordance with 38 U.S.C. 4213.
With respect to funds allocated to a local area for adult employment and training activities
priority shall be given to recipients of public assistance, other low income individuals, and
individuals who are basic skills deficient for receipt of career services and training services. In
addition, Veterans and eligible spouses continue to receive priority of service for all USDOLfunded job training programs, which include WIOA programs.
Under WIOA, an individual may receive training services after an interview, evaluation, or
assessment, and career planning if the one-stop operator or partner determines the individual is
unlikely or unable, by only receiving career services, to retain employment that leads to
economic self-sufficiency or wages comparable to or higher than wages from previous
employment. Additionally, the one-stop operator or partner must also determine that the training
the individual receives would result in employment leading to economic self-sufficiency or wages
comparable to or higher than wages from previous employment. The one-stop operator or
partner must also determine that the individual has the skills and qualifications to successfully
participate in and complete the training. [NPRM 680.210]
9. Describe the Local Workforce Development Board’s process and policy to meet priority
of service requirements for Adult Training Services. If the Local Workforce
Development Board has a policy, attach the document and name document: Local
AREA Name Priority of Service Policy.
Regional Partnership Priority Of Service Policy attached.
The Local AREA’s priority of services for adult ensures consideration for services
to low-income individual, public assistance recipients, individual who are basic skills
deficient, veteran and military spouses. Priority for services does not preclude
service to individuals who are not low-income or not receiving public assistance or
not a veteran. North Carolina’s General Assembly enacted legislation that
mandates the provision of priority of service for veterans in State and federal
funded employment and job training programs.
10. How does the Local Workforce Development Board define self-sufficiency?
At a minimum, self-sufficiency means employment that pays at least the lower living
standard income level. Self-sufficiency for a dislocated worker may be defined in
relation to a percentage of the layoff wage. The special needs of individuals with
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disabilities or other barriers to employment should be taken into account when
setting criteria to determine self-sufficiency.
Regional Partnership Local AREA staff is to use the following definition of SelfSufficiency for Adults and Dislocated Workers:
Adults:
An individual who is employed, has received employment that pays wages at least
the higher of the Federal Poverty Level Income Guidelines according to the 70%
Lower Living Standard Income Level (LLSIL), by family size as defined by
Metropolitan and Non-Metropolitan; and/or is not a member of a family who has
received public assistance or food stamps in the six-months prior to application.
Dislocated Workers:
Employment that pays at least 80 percent of previous wages before layoff or
termination.
11. Provide the Local Workforce Development Board Individual Training Account (ITA)
Policy and include the following elements in summary. [WIOA Section 108(b)(19)].
Name document: Local AREA Name ITA Policy.
Regional Partnership ITA Policy attached
Individual Training Accounts (ITA) Summary
Dollar Amount Limits
annually
Dollar Amount Lifetime
Limits
Time Limits
Degree or Certificates
allowed (Associate’s,
Bachelor’s, other)
Period of time for which
ITAs are issued (semester,
school year, short term, etc.)
Procedures for determining
case-by-case exceptions for
training that may be allowed

$4300
$8600
4 years maximum.
Special circumstances may merit approval for an extension
Occupational Skills Certificate or Licensure, Associate
degree, Bachelor’s degree (all based on approved training)
The ITA’s are issued on a semester basis only for
curriculum programs
Special circumstances may merit approval for exceptions.
The Local Workforce Development AREA must approve
any exceptions on a case-by-case basis.

12. Describe methods to ensure all updates and changes to the local Workforce Development
Board Policies are submitted to the Division throughout the life of this Local Plan.
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Regional Partnership WDB plans to create a policy oversight committee in order to
monitor the effectiveness of current policies, make recommendations to amend
current policies and to create new policies based on the changing needs of the Local
AREA. This committee will be responsible for approving all new or amended
Workforce Development Board Policies. The Local AREA will forward policies to
the Division of Workforce Solutions in a timely manner.
II. Regional Strategic Planning
North Carolina has implemented integrated services delivery with an enhanced emphasis on
regional planning and services. This approach is consistent with federal, state and regional
initiatives and opportunities. North Carolina’s workforce system includes businesses,
organizations, agencies, employed and unemployed persons, training and educational
institutions, adults and youth. To enhance services to all these constituents, aligning workforce
development planning and services with regional labor markets is both effective and productive.
Communities and regions recognize that to have successful economic development, it must go
hand-in-hand with a well-functioning workforce development system. North Carolina has built
on several years of emphasizing the value of regional efforts and worked with local workforce
development boards and local elected officials to establish and enhance identification of
appropriate regions and the working relationships that have been developed.
Local AREA Plans should reflect compatibility with NCWorks Commission’s Strategic Plan and
the North Carolina Jobs Plan, issued in December 2013 that contains recommended strategies
for economic growth during the years 2014 – 2024 and the draft North Carolina WIOA State
Unified Plan. A regional framework in Local AREA Plans should:








Promote effective and efficient use of resources;
Align with North Carolina’s regional economic development efforts;
Identify the workforce needs of businesses, job seekers and workers, current and
projected employment opportunities and job skills necessary to obtain employment;
Better address the workforce issues of businesses and individuals on a labor market
basis;
Detail coordination with community colleges and universities;
Provide a customer-focused coordinated approach to delivery of training, employment
services and economic development; and
Articulate a consistent and defined regional approach to workforce development.

Local Workforce Development Boards are to continue, or begin, formal interaction based on
regional geography aligning with labor market areas. The following regional configurations
will be used for submission of this Regional Plan:





Western Region: Southwestern and Mountain AREAs WDBs;
Northwest Region: High Country, Western Piedmont, and Region C WDBs;
Piedmont Triad Region: Northwest Piedmont, Guilford, DavidsonWorks, and Regional
Partnership WDBs;
Southwest Region: Centralina, Charlotte Works, and Gaston County WDBs;
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North Central Region: Kerr-Tar, Durham, and Capital AREA WDBs;
Sandhills Region: Lumber River, Cumberland County, and Triangle South WDBs;
Northeast Region: Region Q, Northeastern, and Turning Point WDBs; and
Southeast Region: Eastern Carolina and Cape Fear WDBs.

1. Identify the Workforce Development Boards comprising the configuration for regional
strategic planning and the counties each Board serves. Provide a reference name for the
regional group, if applicable.
The name of our regional consortium is TriadWorks. TriadWorks is a consortium
of local Workforce Development Boards (WDB) in the Piedmont Triad region of
North Carolina. The member Boards are:





DavidsonWorks WDB, serving Davidson County;
Guilford WDB, serving Guilford County;
Northwest Piedmont WDB, serving Caswell, Davie, Forsyth, Rockingham,
Stokes, Surry, and Yadkin Counties;
Regional Partnership WDB, serving Alamance, Montgomery, Moore, Orange,
and Randolph Counties

2. Describe the vision for the region and how the Workforce Development Boards
collaborate to achieve that vision. Describe the regional goals that have been established
and how performance towards those goals will be measured?
TriadWorks fosters a vision of collaboration and cooperation with its workforce
system partners that encourages employers and customers to seek services from the
NC Works system with confidence. To achieve this vision, the Directors of the four
member Boards within TriadWorks meet at least monthly to formulate policies or
processes that support regionalism. In meetings with partners and employers, they
and their staff represent their local Boards and regional unity as well.
TriadWorks’ regional goals are as follows:
A. Prepare workers to succeed in the North Carolina economy.
Measure: Numbers of customers served.
Method: Track customer data in NC WORKS Online to determine how many
customers go back to work.
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B. Expand employer engagement in the workforce system (e.g., customized
training, Rapid Response, new employer recruitment, etc.)
Measure: Number of employer customers.
Method: Analyze “Participant and Employer Data” reports generated by DWS
(McFarland). Engage employers in industry forums and through customer
feedback tools.
C. Achieve Certified Career Pathway for at least four pathways in the region in
fiscal year 2016-2017
Measure: Number of pathways certified.
Method: Each Board applies for certification of one regional pathway and
supports the application of each of the other three Board’s pathways.
D. Meet new expectations for Integrated Service Delivery (ISD) by sharing data
and exchanging information among partners.
Measure: During PY 2016-17 the TriadWorks Boards will establish a
performance plan for local and regional measures
Method: Expand on TriadWorks’ commitment to the mission of the Piedmont
Regional Workforce Alliance (PRWA), the goals of the Piedmont Alliance for
Triad Healthcare (PATH), and the development of sector strategies and regional
processes and procedures related to integrated services
3. Provide a brief synopsis of the region’s significant accomplishments working together
during the past year.
PATH and PRWA: Among the accomplishments of last year, TriadWorks considers
two of the most significant to be the continued trajectory of the PATH group as an
advisory council for discovering Reseal-time healthcare needs and trends in
healthcare employment. Involving PATH members in TriadWorks’ pursuit of the
Nursing pathway certification provided another opportunity for employers to
engage with regional partners who share the same goal of a skills-ready workforce.
Similarly, the PRWA continues to grow in membership and thrive in opportunity.
The cooperation and collaboration with our colleagues at the community colleges
has never been stronger, and promises to continue.
Panel Presentation: TriadWorks joined other members of the Piedmont Regional
Workforce Alliance (PRWA) in a panel discussion at the 2015 NCCCCAEA
Conference of community college educators. The panel shared how the PRWA was
born, how it has grown over the past seven years, and strategies for collaboration
across the workforce system.
Duke Energy Recruitment Initiative: TriadWorks developed a recruitment and
assessment program for lineman. The program – which included screening for
mathematical and language abilities – was designed by workforce staff alongside a
Duke Energy consultant and Duke Energy human resources director. Mandatory
training also included a customized career Readiness module and mock interviews
that gave customers and opportunity to experience a STAR panel interview process.
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Customers who passed all three phases were invited to apply to Duke Energy.
Career Pathway Certifications: The Northwest Piedmont WDB was the pilot group
for the application process in our region. Their process is being replicated by the
other Boards in the region. It was determined that all the Boards would each take
the lead in developing an application, and then the certified pathways would be
rolled out regionally. This regional approach will allow each of the four Boards to
promote four career pathways in their local area.
4. Describe how the regional vision aligns with the draft NC Unified State Plan.
TriadWorks vision aligns with the State’s in the Unified Plan through a shared
commitment to provide a fully-integrated and seamless delivery of services for job
seekers and employers (pages 35-37 and page 52 of the Unified Plan). In fact,
TriadWorks goals regional goals A, B, and D outlined in answer B2 were adopted to
ensure that our region’s priorities mirrored those of State. TriadWorks has also
highlighted the importance of a Career Pathways certification by making it one of
our four top priorities in the coming year (our goal C), which is also covered in the
Unified Plan on page 37.
Specifically, TriadWorks’ Goal A aligns with Goal 3 on page 54 of the Unified Plan
draft, whereby the regional Boards support education and training programs that
will prepare people for work and promote self-sufficiency; Specifically,
TriadWorks’ Goal B aligns with Goal 2 and 4 on pages 53 and 55 (respectively) of
the Unified Plan draft, where employers are routinely and consistently engaged in
informing the system of the technical and soft skills required of employees in their
industries; Specifically, TriadWorks’ Goal C aligns with Goal 3 on page 54 of the
Unified Plan draft with regard to developing career pathways, promoting career
awareness and leading the development and expansion of work-based learning in
our region; Specifically, TriadWorks’ Goal D aligns with Goal 1 on page 52 of the
Unified Plan by employing strategies that will strengthen the commitment of
partners to work together for the benefit of all customers.
5. Provide an analysis of the regional economic conditions to include: a) existing and
emerging in-demand industry sectors and occupations; and, b) knowledge and skills
needed to meet the employment needs of employers in those industry sectors and
occupations. Include sources used and business involvement in determining needs.
The TriadWorks region is experiencing a slight shift in existing and emerging indemand industry sectors from the last few years. Healthcare, Advanced
Manufacturing and Logistics are still key industries in our region. However,
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Aviation as an industry to itself has come into prominence and will likely grow over
the next few years. Conversely, Creative Enterprises, such as pottery and winery,
has declined in our region. Notably, these four clusters coincide with the
development of the Career Pathways for which the local Boards in our region will
seek certification: Northwest Piedmont WDB is pursuing Nursing as part of its focus
on the Healthcare industry; Guilford WDB will seek certification in Aviation;
DavidsonWorks will seek certification in Logistics and Distribution, and Regional
Partnership WDB will seek certification for an Advanced Manufacturing pathway.
Here is an overview of the four clusters supported in our region:
Healthcare: Employment in the healthcare field continues to be strong as the
region’s population continues to grow older. As with manufacturing, these positions
have also continued to become more highly skilled. Along with Nursing -- the
occupation chosen for the region’s first Certified Career Pathway application -- we
also see high growth in other occupations such as medical lab technician, medical
assisting, medical office assisting, health information technology, pharmacology,
etc. Large healthcare facilities are among the largest employers in the Triad region:
Wake Forest Baptist Medical, Novant Healthcare, Cone Health, etc.
Advanced Manufacturing – It’s no secret that over the last decade more and more
manufacturers have relocated to other countries. Those that remain have needed to
invest in new technologies and new ways of doing business. Laid off lower-skilled
workers have sought retraining to acquire advanced manufacturing skills such as
CNC machining, electronics, mechatronics, etc. As higher-skilled positions become
available, those retrained individuals are now available to fill those positions. Over
the last couple of years, TriadWorks and the members of the PRWA have developed
a regional approach to training in the advanced manufacturing industry. We are
poised to continue to modify that template for future curricula that can be offered
by different colleges at different times throughout the year. In this way, our region
can fill the needs of employer for skilled labor and the needs of students and
dislocated workers for training that is convenient and timely.
Logistics and Transportation – This is a growth industry in particular because of
the highway and transportation systems that connect right here in our region; many
logistics companies have chosen the Triad area to locate transportation hubs. Large
companies such as FedEx and Old Dominion have taken advantage of the Triad’s
location and they hire a decent number of people to fill jobs such as logistical
coordinators and drivers. Along with the larger employers mentioned above, come
smaller companies who are suppliers or contractors with these companies; they fill
positions such as warehousing, routing, dispatching, etc.
Aviation: Aviation is a vital industry to the Piedmont Triad region and the State due
to its unique impact on a number of supporting sectors including:
Advanced/Innovative Manufacturing; Maintenance/Skilled Trades; Engineering;
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Transportation and Logistics.
This industry is producing numerous in-demand occupations including quality
assurance technicians, avionics technicians, machinists, aircraft mechanics,
aerospace engineers, and a host of other opportunities. The Aviation Industry seeks
individuals with a STEM (Science, Technology, Engineering, and Math) knowledge
and skill set however it also seeks individuals that enjoy working with their hands.
Today’s jobs – regardless of the cluster – require that employees possess the
technical skills specific to the occupation. But they also need personal characteristics
such as flexibility to learn new things and determination to succeed. Lack of these
traits and soft skills such as critical thinking and time and conflict management can
be just as large a barrier to successful employment as lack of technical skills. One of
the benefits inherent in establishing career pathways will be the opportunity to hear
directly from employers what sorts of soft skills are lacking in the labor pool, and
discover concrete ways to embed soft skill training into curricula within high school,
community college, customized training, and university degree programs.
6. Provide a thorough analysis of the workforce in the region, including current labor force
employment and unemployment data, and information on labor market trends, and the
educational and skill levels of the workforce in the region, including individuals with
barriers to employment.
While the employment rate has declined in recent years, with only intermittent
spikes, Local AREA staff continue to see high numbers of unemployed
customers. The average unemployment rate in the TriadWorks region is 5.475% as
of February 2016. In April 2016, our region reported 24,933 customers registered
with NCWorks as “looking for work.” For the period 07/01/2015 to 06/30/2016,
there were 22, 641 job orders and 50,715 job openings, with 103,626 referrals.
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TriadWorks Region
Educational Attainment Level by Population Group
Educational Attainment Level

Region Total & %

Population 18 to 24 years

190,865

Less than high school graduate
High school graduate (includes
equivalency)
Some college or associate's degree

15.5%
30.1%
45.2%

Bachelor's degree or higher

9.3%

Population 25 years & over

1,267,167

Less than 9th grade

5.6%

9th to 12th grade, no diploma
High school graduate (includes
equivalency)
Some college, no degree

9.7%
28.3%
20.7%

Associate's degree

8.3%

Bachelor's degree

17.5%

Graduate or professional degree

9.9%

Source: 2010-2014 American Community Survey 5-Year Estimates; data are
based on a sample and are subject to sampling variability. The degree of
uncertainty for an estimate arising from sampling variability is represented
through the use of a margin of error. The value shown here is the 90 percent
margin of error. The value shown here is the 90 percent margin of error.

TriadWorks Region
Disability Status in TriadWorks Region*
Employment
Population Age 16 and Over

Total Civilian
Noninstituti
onalized
Population

With a Disability

1,350,190

197,549

No Disability
1,152,641

Employed (%)

56.9%

20.3%

63.2%

Not in Labor Force

36.8%

74.5%

30.3%

Source: 2010-2014 American Community Survey 5-Year Estimates.
*Data for Caswell, Davie, Montgomery, Stokes, and Yadkin Counties are not available because the
number of sample cases is too small for these counties. The degree of uncertainty for an estimate arising
from sampling variability is represented through the use of a margin of error. The value shown here is the
90 percent margin of error. The value shown here is the 90 percent margin of error.
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TriadWorks Region
Poverty by Age, Education, and Employment
Poverty Status
Age
Population for whom poverty
status is determined
Under 18 years
18 to 64 years
65 years and over
EDUCATIONAL ATTAINMENT
Population 25 years and over*
Less than high school graduate
High school graduate (includes
equivalency)
Some college, associate's degree
Bachelor's degree or higher
EMPLOYMENT STATUS
Civilian labor force 16 years and
over
Employed
Unemployed
ALL INDIVIDUAL BELOW:

Total
Population
Estimate

Below
Poverty
Level

% Below
Poverty
Level

1,840,197

333,136

18.1%

425,814

112,345

26.4%

1,143,161

194,887

17.0%

271,222

25,904

9.6%

1,252,128

170,456

13.6%

188,536

56,688

30.1%

353,618

55,318

15.6%

364,981

43,141

11.8%

344,993

15,309

4.4%

926,788

108,012

11.7%

835,145

73,694

8.8%

91,643

34,318

37.4%

50 percent of poverty level

145,057

125 percent of poverty level

434,354

150 percent of poverty level

539,867

185 percent of poverty level

671,651

--

--

--

--

200 percent of poverty level
727,114
--Source: 2010-2014 American Community Survey 5-Year Estimates
* This population figure is for whom poverty status is determined for all people
except institutionalized people, people in military group quarters, people in
college dormitories, and unrelated individuals under 15 years old.
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TriadWorks Region
High School Dropout Counts and Rates by Local
Educational Agency (LEA)
LEA
#

Local Educational Agency
or Charter School

10

Alamance-Burlington

170

Caswell County

681

Chapel Hill-Carrboro

01C

Clover Garden (Alamance)

290

Davidson County

300

Davie County

340

Forsyth County

410
291

Guilford County
Lexington City (Davidson
County)

620

Montgomery County

630

2013-14

2014-15

% Change

2013-14

2014-15

232

256

10.3%

3.25

3.48

6

38

533.3%

0.75

4.46

19

25

31.6%

0.50

0.67

3

1

-66.7%

2.05

0.67

180

169

-6.1%

2.79

2.62

50

69

38.0%

2.49

3.40

370

483

30.5%

2.28

2.84

467

529

13.3%

1.97

2.20

27

43

59.3%

3.39

5.16

30

22

-26.7%

2.36

1.73

Moore County
Mount Airy City (Surry
County)

40

57

42.5%

0.97

1.36

8

9

12.5%

1.40

1.66

Orange County
PACE Academy (Orange
County)
Quality Education Academy
(Forsyth County)

56

52

-7.1%

2.27

2.04

10

12

20.0%

5.52

9.84

1

1

0.0%

1.27

0.98

102

104

2.0%

1.82

1.82

01B

Randolph County
River Mill Academy
(Alamance County)

0

1

-

0.00

0.59

790

Rockingham County

165

157

-4.8%

3.80

3.67

850

Stokes County

41

69

68.3%

1.81

3.00

860

55

56

1.8%

2.03

2.03

292

Surry County
Thomasville City (Davidson
County)

38

38

0.0%

5.26

5.15

990

Yadkin County

19

21

10.5%

1.07

1.17

1,919

2,212

15.2%

862
680
68N
34B
760

TriadWorks Region

--

--

Source: North Carolina Department of Public Instruction, Consolidated Data Report, 2014-2015, March
15, 2016
http://www.ncpublicschools.org/docs/research/discipline/reports/consolidated/201415/consolidated-report.pdf
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High School Dropout Counts and Rates by Local Educational Agency
(LEA)
LEA

e#

Local Educational Agency or
Charter School

10

Alamance-Burlington

170

Caswell County

681

Chapel Hill-Carrboro

01C

Clover Garden (Alamance)

290

Davidson County

300

Davie County

340

2013-14

2014-15

% Change

2013-14

2014-15

232

256

10.3%

3.25

3.48

6

38

533.3%

0.75

4.46

19

25

31.6%

0.50

0.67

3

1

-66.7%

2.05

0.67

180

169

-6.1%

2.79

2.62

50

69

38.0%

2.49

3.40

Forsyth County

370

483

30.5%

2.28

2.84

410

Guilford County

467

529

13.3%

1.97

2.20

291

Lexington City (Davidson County)

27

43

59.3%

3.39

5.16

620

Montgomery County

30

22

-26.7%

2.36

1.73

630

Moore County

40

57

42.5%

0.97

1.36

862

Mount Airy City (Surry County)

8

9

12.5%

1.40

1.66

680

Orange County

56

52

-7.1%

2.27

2.04

68N

PACE Academy (Orange County)
Quality Education Academy
(Forsyth County)

10

12

20.0%

5.52

9.84

34B

1

1

0.0%

1.27

0.98

102

104

2.0%

1.82

1.82

01B

Randolph County
River Mill Academy (Alamance
County)

0

1

-

0.00

0.59

790

Rockingham County

165

157

-4.8%

3.80

3.67

850

Stokes County

41

69

68.3%

1.81

3.00

860

55

56

1.8%

2.03

2.03

292

Surry County
Thomasville City (Davidson
County)

38

38

0.0%

5.26

5.15

990

Yadkin County

19

21

10.5%

1.07

1.17

1,919

2,212

15.2%

760

TriadWorks Region

North Carolina
10,404
11,190
7.6%
Source: North Carolina Department of Public Instruction, Consolidated Data Report,
2014-2015, March 15, 2016
http://www.ncpublicschools.org/docs/research/discipline/reports/consolidated/201415/consolidated-report.pdf

-2.28

-2.39
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Veterans
The total number of Veterans in our region who are registered with NC Works as
of December 31, 2015 is 1,559. Of that, 329 identify themselves as disabled veterans,
106 are special disabled, and 89 are homeless veterans. Significant barriers for
veterans include scarcity of jobs, identifying transferrable skills, and health issues
(wait times for mental and physical health appointments are a contributing barrier).
A goal for the coming year and beyond is to ensure all Career Center staff are
knowledgeable about and comfortable teaching veterans to use free assessments
available with My Next Move, and O*Net, etc., as a means to identify a veteran’s
transferrable skills.

Former Offenders
From March 2015 to February 2016, the system recorded that a total of 4,466
former offenders were released back to the counties that comprise TriadWorks.
7. Describe strategies and services used to coordinate workforce development programs and
economic development.
Economic Development representatives are integral members of our local boards.
They also serve as members of the Leadership teams, and as such, are valued
consultants. Our regional BSRs have regular communication with EDs in order to
both listen and share information.
Because we have shared customers (employers) and shared interest in viable
training solutions for a work-ready workforce, the collaboration with EDs is a winwin for the workforce system and the employers. Also when we are recruiting
customers – collectively when we they are doing collective recruitment and help
them understand the needs of the workforce. During the coming year, we will
continue to strengthen communication with our economic developers and continue
to share intelligence we gain from them with our training partners.
8. Describe how the business services resources of each of the Workforce Development
Boards work together on a regional basis to serve employers across the labor market.
The Directors and their Business Services staff regularly review local policies to
identify opportunities to formulate regional policies. The OJT policy is a regional
policy and we are currently working on language that will provide a regional
Incumbent Worker policy.
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TriadWorks marketing folders identify services provided by BSRs to employers,
including the availability of Apprenticeships, OJT and customized training. BSRs
work together to share input they receive from their local areas to develop a
snapshot of employers’ needs. Based on this analysis, our BSRs approach employers
who can benefit from services such as screening and assessing potential employees.
The Business Service Representatives also provide information and technical
support on Work-Based Learning Opportunities and Incumbent Worker Grant
options when the business is in a position to take advantage of this resource.
TriadWorks BSRs meet quarterly as a region and participate in BSR meetings at
the State level as well.
The TriadWorks website provides a variety of human resources forms and
templates to support small businesses. These include an employer handbook, offer
letter, criminal background check form, employee policies and forms, employment
application, and termination letter. Please visit our website at: www.triadworks.org,
and click on the Business Solutions tab.
9. Outline regional transportation issues related to workforce development and ways the
region is/will address needs identified. Include a description and/or map of the regional
commuting patterns.
The Piedmont Triad consists of a mix of urban and rural counties; the more urban
areas (Greensboro, High Point, and Winston-Salem) have readily available public
transportation with wide-spread routes to transport their citizens, while more rural
areas do not. Because TriadWorks covers a vast area, and because public
transportation is not available to everyone, all Local AREAs that comprise
TriadWorks have supportive service policies that allow for transportation costs in
one form or another. Some areas reimburse mileage costs for travel related to
training, some offer gas vouchers, and some offer free bus passes. In addition,
service delivery staff in all locations within TriadWorks maintains current
knowledge of community resources including transportation options.
Other smaller towns, such as Asheboro, Burlington, Lexington, and Thomasville
have smaller transportation systems; while the routes may not be as extensive as
those in larger municipalities, the costs for transportation are usually either free, or
very low cost. One thing which all counties that comprise TriadWorks do have in
common is the PART (Piedmont Authority for Regional Transportation)
transportation system. PART serves as a resource to both employers and individual
commuters and was developed to help make Triad workers more mobile. PART
riders are able to get from one side of TriadWorks to another, every day, several
times a day; with varied routes and schedules. Aside from buses used to move
commuters from one county to another, PART also have passenger vans which can
be leased to commuters who live at least ten miles from their workplaces.
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10. PART also hosts “Share the Ride NC,” a free rideshare-matching service, which
allows commuters to find other individuals who are interested in sharing a ride and
have similar needs.
The link below provides a map of the regional commuting pattern.
http://www.ptrc.org/Modules/ShowDocument.aspx?documentid=689

11. Describe how the region coordinates with area secondary education, community colleges
and universities to align strategies, enhance services and avoid duplication of services.
PRWA
In addition to offering training conducted by the community colleges in the local
areas’ Product Boxes, the TriadWorks Directors also meet regularly with
community colleges through the Piedmont Regional Workforce Alliance. The
Piedmont Regional Workforce Alliance was formed in 2009 through the mutual
interest and efforts of the TriadWorks regional workforce development board
collaborative and the community colleges within the Piedmont Triad region of
North Carolina.

The PRWA held a strategic planning retreat on February 19, 2016 and agreed upon
the following goals for the next two years:











Collaboratively streamline program offerings and trainings across
regional partners.
Expand strategic partnerships
Increase opportunities for experiential learning
Promote value of membership in PRWA and value of regionalism
Maximize regional resources
Provide opportunities for communication among stakeholders in region
Influence policy that impacts workforce development and economic
initiatives
Meet workforce needs of business and industry
Utilize Labor Market Information (LMI) to meet business and industry
workforce needs
Design a regional marketing communication template
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Members of the PRWA then identified objectives in support of the goals and
assigned specific members to lead the committees who will be organized to
accomplish the tasks, as well as deadlines. This group meets every other month. A
TriadWorks’ Director co-chairs this group alongside a community college
representative. The TriadWorks project manager supports this group by compiling
necessary documents, taking meeting minutes, scheduling meetings, and
maintaining the PRWA page on the TriadWorks website.
The group has a formal Memorandum of Agreement, which has been signed by
every community college (11) and Workforce Development Board in our region. In
addition to working with the community colleges though the PRWA, TriadWorks
also works closely with career and technical education counselors at the high
schools. To further avoid duplication of efforts, the CTE coordinator from each
local college has a seat on each local Board’s Youth Council/Youth Committee.
PATH
This year, TriadWorks is involving The Piedmont Alliance for Triad Healthcare
(PATH) in the Northwest Piedmont WDB’s Certified Career Pathway application in
Nursing. PATH, an employer-led committee, has been in existence since 2007 and is
represented by community colleges, Goodwill, area AHECs and K-12 public schools.
The employer members of this group have already committed to supporting the
Nursing pathway. They are also committed to helping TriadWorks identify future
in-demand healthcare occupations for which we can apply regionally for pathways.
A TriadWorks Director is the Treasurer of PATH, which is also supported by the
TriadWorks project manager, who schedules meetings, facilitates committee work,
maintains documents, and updates the PATH website. A goal for 2016-2017 is to
garner the support of at least two local universities to sit on the PATH Board.
12. Provide details on how the region addresses workforce issues specifically related to its: a)
cities and/or towns; b) suburban areas; and c) rural areas.
Within our TriadWorks Consortium, we will continue to identify issues that affect
us regionally, but also offer each other support for local area issues. The
TriadWorks region benefits from the Consortium members’ breadth of experience
to solve problems in our larger cities, in the suburbs, and in the rural areas that
make up a significant portion of our counties’ geography. Our Boards will continue
to spearhead initiatives that bring together employers and training providers,
working closely with the community colleges to ensure that we support the shortand long-term training programs that employers in our region want and need.
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13. Provide details on how the region connects military skills to occupational demands to
serve military veterans and families. Include methods the region uses to promote the
hiring of military veterans.
One of the most meaningful outcomes of achieving career pathway certification is
the development of on- and off- ramps that target veterans. In addition to lending
focus to this worthy population of job seeker by identifying entry and exit points for
him/her along their chosen career path, veterans who visit Career Centers benefit
from cross-trained staff who work with Veterans Services to provide military men
and women and their families with assistance in finding employment and supportive
services.
We also hold or participate in job fairs for veterans, and of course, hold job postings
24 hours for veteran priority. Our Career Center facilitators and Resource Room
staff help veterans identify transferrable skills using the O*NET and My Next Move
websites. We also use the information obtained from Veteran Services
representatives to inform our approved demand occupations list.
14. Describe the Workforce Development Board’s use of initiatives such as incumbent
worker training programs, on-the-job training programs, customized training programs,
industry and sector strategies, career pathways initiatives, utilization of effective business
intermediaries, and other business services and strategies, designed to meet the needs of
employers in the corresponding region in support of the regional strategy to meet the
needs of businesses.
The four member Boards of TriadWorks (see B1) have been promoting regionalism
since the formation of the TriadWorks regional consortium in 2007. The Directors
and their Business Services staff regularly review local policies to identify
opportunities to formulate regional policies. The OJT policy is a regional policy and
we are currently working on language that will provide a regional Incumbent
Worker policy. TriadWorks was instrumental in developing a region-wide template
for customized training for machinists (advanced manufacturing cluster) through
the PRWA and as part of that group, we are currently identifying other growth
occupations that can utilize that template.
Looking ahead to the next couple of years, TriadWorks has made a substantive
change with regard to the industry clusters our Boards support. For many years,
advanced manufacturing and healthcare topped the list of in-demand industries in
our region, followed by logistics and transportation and creative enterprises. The
recent growth of aviation and decline of pottery and winery (as creative enterprises)
has led to a shift in policy: Going forward, the four industry clusters that will be
supported are: Advanced Manufacturing, Healthcare, Logistics & Transportation,
and Aviation.
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TriadWorks appreciates the huge opportunities brought about by the Career
Pathways Certification process: most significantly, to expand work-based learning
opportunities and to strengthen collaboration with partners and employers. The
certification planning meetings that have been held so far have provided us with
deep insights into the staffing challenges that our region’s employers face. Not only
have we learned the technical and soft skills that employers value, but their
engagement in the process will increases the likelihood that students, veterans, and
dislocated workers who successfully navigate the pathway will be hired and
retained.
More than that, these pathways have every chance of becoming transformational to
our society over the next decade: 1) students, veterans, and dislocated workers
receive consistent career counseling that help them assess their aptitude and
interest, which will lessen the dropout/failure rate; 2) on-and off-ramps that best
suit their career goals and lifestyles will encourage more individuals to continue
their education; 3) soft skills development will help them get and keep jobs, and
4) training that develops technical skills will help them change careers – all of these
can help shape a workforce that is not only ready, willing and able, but energized
about their opportunities for long-term success.
TriadWorks will continue to hold regular regional meetings with BSRs to develop
consistent, streamlined policies. This year, we are also adding at least one additional
job profiler to our region’s complement of job profilers, which will allow us to
encourage more employers to utilize OJT and Incumbent Work grants, as well as
support Work-Ready Communities applications from our region. To strengthen
their knowledge base and promote collaboration with Economic Developers, several
regional staff and an Assistant Director are attending the Basic Economic
Development class in July 2016, at UNC- Chapel Hill.
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PY 2016 Local Area Plan Instructions Attachment Checklist
☐ Signed copy of Consortium Agreement
☐ Administrative Entity Organizational Chart
☐ Workforce Development Board List (form provided)
☐ Workforce Development Board By-laws
☐ Local Area Organizational Chart
☐ Local Area Certification Regarding Debarment * (form provided)
☐ Local Area Signatory Form* (form provided)
☐ Local Area Services Flow Chart
☐ One-Stop Memorandum of Understanding (guide provided)
☐ Local Area NCWorks Career Center System (form provided)
☐ Local Area Procurement Policy
☐ Local Area Adult and Dislocated Worker Services Providers (form provided)
☐ Local Area Eligible Training Provider Policy
☐ Local Area Youth Program Elements (form provided)
☐ Local Area Youth Services Providers (form provided)
☐ Local Area Youth Incentive Policy
☐ Local Area Oversight Monitoring Policies and Tools
☐ Local Area Equal Opportunity Procedures
☐ Local Area Supportive Services Policies
☐ Local Area Needs-Related Policies (optional)
☐ Local Area Incumbent Worker Training Policy (optional)
☐ Local Area Transitional Jobs Policy (optional)
☐ Local Area On-the-Job Training Policy
☐ Local Area Priority of Services Policy (optional)

☐ Local Area Self-Sufficiency Policy
☐ Local Area Individualized Training Account Policy
*Mail signed and unfolded originals to assigned Division Planner at N.C. Division of Workforce
Solutions, 4316 Mail Services Center, Raleigh, N.C. 27699-4316.

REGIONAL PARTNERSHIP
NCWORKS CAREER CENTER
MEMORANDUM OF UNDERSTANDING
In accordance with the Workforce Innovation and Opportunity Act and House Bill 803-2, this
Memorandum of Understanding (MOU) is entered into between the Regional Partnership
Workforce Development Board [herei after WDB ] acting as the entity responsible for
oversight of the local workforce delivery system, the WDB Chief Elected Official, and the
___________________________________ One-Stop NCWorks Career Center (hereinafter
Career Ce ter part er age cies herei after part ers .

PURPOSE
This Agreement sets forth the terms of coordination and alignment of programs in building and
maintaining an integrated service delivery system in the Regional Partnership WDB local
workforce area. Through the integrated Career Center staffing, customer pool, customer flow,
and technology, the parties to this MOU will work collaboratively to provide a range of high
quality employment, education, training, and related support services to help job seekers
secure jobs and provide businesses with skilled workers. Services are delivered in a seamless
and comprehensive manner that is responsive to the needs of job seekers, workers, and
businesses resulting in economic viability of all communities in the local workforce area. The
primary focus is to prepare and connect citizens to sustainable employment in demand driven
occupations in a timely and effective manner.

VISION
The vision for the One-Stop NCWorks Career Center System is to ensure that all customers of
the system are served by staff organized by function, rather than by program or funding source,
through a customer-focused, skill-based, integrated service delivery strategy in Alamance,
Montgomery, Moore, Orange and Randolph Counties.
The Career Centers provide integrated services to better serve both individual and employer
customers. Integrated staffs in the Career Centers deliver services through functional teams
not separated by program or funding streams in implementing customer flow. The three major
functions are welcome, skill development, and employment all with shared accountability.
Each function team has a team leader. Utilizing labor market information, the Career Center
will design and provide services to meet the needs of employers and job seekers.

CENTER OPERATION
Customer Flow: Integrated customer flow responds to customer need(s), fulfilled by crosstrained teams with functional and formal leadership funded by Wagner-Peyser Title III and
Workforce Investment Act Title I as well as other partners as appropriate. Career Center
customers with pertinent documentation are co-enrolled in Title I and Title III through the
NCWorks registration system.
Staffing: Career Center staffs are supervised with functional and formal supervision as follows:





The formal leader has responsibility as the employer of record and hires, disciplines, and
terminates staff.
The functional team leader has the authority to organize and supervise Career Center
activities and schedules and supervise the day-to-day service delivery activities.
The Career Center Manager is the functional supervisor of Career Center staff and is
responsible primarily to the WDB and Board Director. The Career Center Manager is
responsible for the overall operation of the Career Center and meeting all system and
WIOA program goals to ensure that all state and federal laws and regulations are abided
by. The Career Center manager is responsible for staff development including agency
and staff cross-training. The Career Center manager serves as liaison to the WDB and is
responsible for submitting reports and providing information.

Oversight and Guidance: The WDB is responsible for the coordination of workforce
development services and strategies which meet local and regional workforce and economic
needs. The WDB oversees the Career Centers and develops policies in accordance with the
Department of Commerce, Division of Workforce Solutions, and federal and state laws and
regulations. Career Centers within the Regional Partnership WDB workforce area are all
certified Career Centers.
Brand Identity: The parties refere ced i this MOU ill support a d utilize the state’s certified
NCWorks Career Center brand so that the entire system has a shared identity. The parties
above acknowledge that this provision maintains individual partner agency identity while
identifying the NCWorks Career Ce ter syste
ra d as the state’s syste u der hich the
agencies are providing services as a partnership.
Services and Service Delivery: Career Centers services are easily accessible and ADA compliant.
Career Center programs and career services are marketed collaboratively. Through integration
and collaboration between partners, all Centers offer:
 A product box of services
 Skill assessments
 Job search assistance, career information, and counseling
 Labor market information
 Eligibility information from partner programs
 Employment and training programs
 Workshops
 Resume assistance
 Assistance with center computer use and access to self-directed services
 Short-term prevocational and stand-alone services
 Work based learning activities such as on-the-job training, internships,
apprenticeship, and work experience
 Financial literacy assistance
 Referrals to appropriate services for identified supportive service needs
 Job matching and referral of customers to jobs
 Job Fairs
 Employer interviews






Rapid response activities
Incumbent work grants
Supportive services
Other services through referrals

Section I. Required Partners WIOA 121 (b)(1)(B)
1. WIOA Title I Adult, Dislocated Workers and Youth
WIOA ensures access for all individuals, of every skill level, the opportunity to pursue
the skills, training, and education they need to obtain employment that will lead to
financial stability and economic security for themselves and their families. Adult and
Dislocated Worker programs are housed at all NCWorks Career Centers. Youth
programs are offered offsite at Building Futures Youth Centers. Programs consist of:
 Adult, Dislocated Workers programs
 Youth program services are provided at Building Futures Youth Centers except
for one county which houses the Youth program.
 Youth staff in all counties provide services and have hours at the NCWorks
Career Centers.
2. Programs authorized under the Wagner-Peyser Act Title III
The Wagner-Peyser funded Employment Service now provides the universal access to
core services and an integrated array of labor exchange and services delivered through
One-Stop Career Center nationwide. Programs and services are provided and housed at
all NCWorks Career Centers. Programs consist of:
 Reemployment and Eligibility Assessment (RESEA)
 Employability Assessment Interview (EAI)
 Employment Services
 Former Offender Initiative (FOI)
 Veterans services
3. Adult education and literacy activities authorized under Title II
The Adult Basic Education and Family Literacy Act program plays an integral role in the
workforce development system by providing access to educational services for adult
learners through the one-stop delivery system. The program seeks to increase
opportunity in the educational and workforce development of adults as workers,
parents, and citizens. While playing a critical role in adult attainment of a secondary
school diploma, the program also aims to assist in the transition of postsecondary
education and training through the use of career pathways which will accelerate
achievement of diplomas and credentials. Some of the Career Centers have
representatives in the Centers on a part-time basis. Centers partner with community
colleges within their county as well as surrounding counties. Programs consist of:
 General Equivalency Diploma (GED)
 Adult High School (ABE)
 Adult Secondary Education – High School Equivalency (ASE-HSE)
 Adult Secondary Education – Adult High School (ASE-AHS)
 English Language Acquisition (ELA)
 Family Literacy
 Workplace Literacy/Numeracy

 Correctional Education
 Career Pathways
 NCRC prep and KeyTrain
 Short-term prevocational education
 Human Resource Development (HRD)
4. Programs authorized under Title I of the Rehabilitation Act of 1973
Programs are authorized which help individuals with disabilities acquire the skills they
need to be successful in the workplace, including vocational rehabilitation training, and
services. Vocational Rehabilitation has representatives on a part-time basis in some of
the Career Centers and on an as needed basis in others to assist customers with
disabilities. Staffs coordinate services mostly through referrals. Programs consist of:
 Vocational Rehabilitation provides employment and independent living services
that may be needed by persons with disabilities through their lives, including:
 Vocational counseling and guidance
 Assessments and evaluations
 Rehabilitation technology
 Independent living services
 Training-- College or vocational training / On-the-job training
 Job coaching
 Resumé preparation, interviewing and developing job leads.
 Direct job placement
 Business services
 Job analysis in private industry to reduce turnover
5. Activities authorized under Title V of the Older Americans Act of 1965
Promotes useful part-time opportunities in community service activities for unemployed
low-income persons who are fifty-five years or older and who have poor employment
prospects, the older American community service employment program. Career
Centers provide services through referrals and:
 Some of the Career Centers have representatives in the Centers on a part-time
basis.
 Some of our Centers have placed participants in work experience opportunities
in our Centers to assist with office work.
 Staff attend meetings/events to inform and recruit WIOA participants
6. Career and technical education programs at the postsecondary level authorized under
the Carl D. Perkins Career and Technical Education Act of 2006
Incorporates and aligns secondary and postsecondary education elements; offers the
opportunity for secondary students to acquire postsecondary credits; leads to industryrecognized credential or certificate at the postsecondary level, or an associate or
baccalaureate degree; links into existing initiatives that promote workforce and
economic development such as sector strategies and other activities supported by the
Workforce Investment Act; identify, validate, and keep current the technical and
workforce readiness skills; conducts analyses of workforce trends (regional and
statewide)Attending job fairs. Staff partner through referrals and:
 Attend job fairs
 Counselors visit our Centers



Staff Conduct workshops in schools to assist with job search and resumes to
assisting with employment and training goals. Students are assisting in setting
up their profiles in NCWorks Online.
 Career Pathways
 Career Cluster Guide utilized at the Career Centers was developed by the CTE
community college system for students, parents, counselors, and faculty
7. Activities authorized under chapter 2 of title II of the Trade Act of 1974
Both TAA and TRA programs are housed in the NCWorks Career Centers in all five
counties. A federal program intended to reduce the damaging impact of imports felt by
certain sectors of the U.S. economy. Programs provided consist of:
 Trade Adjustment Assistance (TAA)
 Trade Relocation Assistance (TRA)
8. Activities authorized under chapter 41 of title 38, United States Code: Job Counseling,
Training, and Placement Service for Veterans:
Staffs are housed in the NCWorks Career Centers in all five counties. Veteran DVOP
representatives work with veterans through referrals.
 Activities are coordinated with local Veteran Services programs.
 Staff attend veteran job fairs and events
9. Employment and training activities carried out under the Community Services Block
Grant Act (CSBG) Act:
Staff in counties where CSBG grants are available, partner through referrals for
customers needing additional assistance that is sometimes not provided in programs
offered elsewhere.
10. Employment and training activities carried out by the Department of Housing and
Urban Development
 Referrals are made to and from Housing Authority in each county for assistance
with housing and Center programs.
 Staffs attend various community events sponsored by Housing Authority in each
county.
11. Programs authorized under State unemployment compensation laws
Unemployment compensation information is provided in all Centers.
 Computers and phones are available for customers to use to initiate UI claims for
weekly certifications.
 Both RESEA and EAI reemployment programs based on unemployment law are
conducted in the Centers.
12. Programs authorized under section 212 of the Second Chance Act of 2007; and
Customers are referred in counties with Second Chance programs.
 Job search assistance is provided to all customers including ex-offenders.
 Referrals are made to Goodwill Industries ex-offender program.
 Some counties conduct prison resource visits.
 Referrals are made to Vocational Rehabilitation.
13. Programs authorized under part A of title IV of the Social Security Act: Temporary
Assistance For Needy Families
The Temporary Assistance for Needy Families (TANF) program provides temporary financial
assistance for families with one or more dependent children. TANF provides financial assistance
to help pay for food, shelter, utilities, and expenses other than medical. Some Career Centers

have DHHS staffed housed within and some work through referrals to DSS. Staff collaborate as
follows:





Centers work with TANF customers through dual enrollments and in meeting
their job search requirements.
DSS representatives verify whether WIOA applicants receive TANF for eligibility.
TANF customers are encouraged to attend Career Center employability classes.

Section II. Additional Partners
Regional Partnership Workforce Development Board does not currently have specialized
centers to address special needs. Career Center staffs work closely with many community
organizations through referrals consisting of but not all inclusive:
 Small Business Center and entrepreneurial programs.
 DSS for food and nutrition programs as well as many others.
 Faith based and community service organizations.
 School systems.
 Habitat for Humanity.
 Chamber of Commerce.
 United Way.

Section III. Roles and Responsibilities WIOA 121 (b)(1)(A)
Each required partner of the Career Center delivery system shall:
a) Provide access through the Career Center delivery system, including making the career
services (eligibility determination, outreach, initial assessment, labor exchange service,
job search, recruitment, referrals, job listings, training provider information, local area
performance, supportive service information, financial aid assistance, career planning,
financial literacy, and others) that are applicable to the program or activities available at
the Career Centers;.
b) Use a portion of funds available for the program and activities to maintain the Career
Center delivery system, including payment of the infrastructure costs of Career Centers.
This may differ in each county and is dependent on state requirements.
c) Enter into a local MOU (shown by signatures on this document) with the local board.
d) Participate in the operation of the Career Center system consistent with the terms of
this MOU, the requirements of this Title, and the requirements of the Federal laws
authorizing the program or activities.
e) Use the common one-stop delivery system identifier (NCWorks) as described under
Center Operation, brand Identity.

Section IV. Costs of Services
The partners above will develop and participate in cost allocation and resource sharing
arrangements at the Career Centers when applicable. The methodologies must be allowable
u der each part er’s respective progra a d u der all applica le federal a d state la s.
Each part er’s proportionate or fair share is calculated using a combination of cost allocation
methodologies, occupancy, computer usage, staff, marketing, etc.
a) Career Center Delivery System Operators Cash and In-Kind contributions:

 Some Centers administer WorkKeys for employers and participants which results in
limited funds after expenses.
 Partners provide staff hours in Centers.
b) Career Center Infrastructure Costs:
 Rent:
 Utilities
 Building Maintenance
 Computers and maintenance will be provided by DWS ($75.00 per computer)
 Equipment
 Furniture
 Signage will be provided by WDB

Section V. Methods of Referrals
To ensure that needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities, are addressed in the provision of necessary and appropriate access
to services, including access to technology and materials, made available through the one-stop
delivery system all Career Centers provide the following:
 Staffs are cross-training on all partner eligibility, programs, and services.
 Career Centers have referral processes. Referrals are made via a referral form or staff
contact. Referrals are captured in the NCWorks system.
 Career Centers have directories of resources available within their communities.
 Community agencies present at staff meetings on other resources and services
available.

Section VI. Certification and Continuous Improvement
The WDB reviews WIOA performance measures and goals from data tracked in the NCWorks
system as well as Career Center specific information. Reports are distributed to board
members during WDB meetings. The WDB has established performance accountability
measures for monitoring continuous improvements in the following areas:
 Participant Engagement:
 Participant service (adult, DW and/or WP, staff assisted services
 Current percent of labor force
 Target percent; percent Youth participants served
 Business Engagement:
 Employers served
 Current percent of total businesses (target = 5%)
 Employers who registered in NCWorks Online
 Employers who logged in to NCWorks Online (into January 2016)
 Employers who posted one or more jobs
 Total number of jobs posted
 Training:
 Total number of participants enrolled in training
 Total number of participant in work-based learning
 Training Expenditures:
 Percent of Adult and DW funds spent on training (Target = 35%)




 Percent of Youth funds spent on work-based learning, not including staff costs
(Target = 12%)
Certified NCWorks Career Pathways:
 Number of NCWorks Commission certified career pathways
Certified NCWorks Career Centers:
 Percent of NCWorks Commission certified career centers

Section VII. Performance and Accountability
Partners are responsible for ensuring legislated programs, service, and activities are provided in
the Centers in accordance with goals, objectives and performance measures of WIOA. Each
partner agrees to work and support achievement of WIOA common performance measures.

Section VIII. Confidentiality of Information
Exchange of information among partners is encouraged and expected. All information
exchanged share remain private and confidential according to Local Area Confidentiality Policy
for Protected Information.

Section IX. Monitoring and Oversight
The Chief Elected Official, Workforce Development Board, Division of Workforce Solutions,
United States Department of Labor, and local area administrative entity have the right to
monitor activities under this MOU to ensure performance goals are maintained and that MOU
terms and conditions are being fulfilled. Partners shall permit on-site visits and reviews by the
above mentioned agencies in their designee.

Section X. Disputes
The parties shall first attempt to resolve any disputes informally. Any party shall call a meeting
of the partners to discuss and resolve disputes. Should informal resolution efforts fail, the
dispute shall be referred to the Chair of the Regional Partnership Workforce Development
Board who shall place the dispute upon the agenda of a regular or special meeting of the
Board’s E ecutive Committee. The executive committee shall attempt to mediate and resolve
the dispute. Fi ally, if the E ecutive Co
ittee’s resolutio efforts fail, a y party ay file a
grievance in accordance with agree upon WIOA grievance procedures.

Section XI. Duration
This MOU shall remain in effect until terminated by the repeal of the Workforce Innovation and
Opportunity Act (WIOA) P.L.1130-128, or otherwise by action of law.
Any party may withdraw from this MOU by giving written notice of intent to withdraw at least
60 calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be
given to all parties at the addresses shown within this MOU, and to the contact persons so
listed, considering any information updates received by the parties.
Should any One-Stop Partners withdraw, this MOU shall remain in effect with respect to the
remaining Partners until a new MOU is executed or the end of the current federal program year
(July through June).

The Workforce Development Board reserves the right to terminate the participation of any
partner upon 60 days’ otice if the part er’s actio s are i co siste t ith the ter s a d
conditions of this memorandum of understanding.
This memorandum shall be reviewed not less than once every 3-year period to ensure
appropriate funding and delivery of services (WIOA 121).

XII. Modification and Assignment
This MOU may be modified at any time by written agreement of the parties. Assignment of
responsibilities under this MOU by any of the partners shall be effective upon written notice to
the other parties. Any assignee shall also commit in writing to the terms of the MOU.
Such other provisions, consistent with the requirements of this title, as the parties to the
agreement determine to be appropriate.

Signatures:
By signature hereto, the parties attest to participation of the development of this Agreement
and will support and implement the provisions contained herein.

______________________________________________________________________________
Printed Name
Signature
Date
Chief Elected Official

______________________________________________________________________________
Printed Name
Signature
Date
WDB Chairperson

______________________________________________________________________________
Printed Name
Signature
Date
WDB Director

______________________________________________________________________________
Printed Name
Signature
Date
DWS Regional Operations Director

Signatures NCWorks Career Center Partners of _____________________ County:
By signature hereto, the parties attest to participation of the development of this Agreement
and will support and implement the provisions contained herein.

______________________________________________________________________________
Printed Name
Signature
Date
__________________________________
Agency/Title

______________________________________________________________________________
Printed Name
Signature
Date
__________________________________
Agency/Title

______________________________________________________________________________
Printed Name
Signature
Date
__________________________________
Agency/Title

______________________________________________________________________________
Printed Name
Signature
Date
__________________________________
Agency/Title

______________________________________________________________________________
Printed Name
Signature
Date
__________________________________
Agency/Title

ADULT AND DISLOCATED WORKER
MONITORING CHECKLIST
Participant Name: ________________________________ SS Number: XXX-XX-____________
Enrolled: _______________

Exited: _______________ Program:

_____ Adult

_____DW

Case Manager: __________________________________
ELIGIBILITY SECTION

Yes/No/NA

Source Document

APPLICANT STATEMENT/SELF ATTESTATION

_____ Employed
_____ Participant signed
_____ Staff signed

SOCIAL SECURITY CARD

_____ Signed

BIRTH DATE/AGE VERIFICATION

_____ Matches Profile & Reg.

Must be signed and match Profile/Intake

Must be 18 for the Adult program

Comments

CITIZENSHIP

From Birth Certificate – Must match Intake

RESIDENCE VERIFICATION

_____ Address matches NCWorks
Registration

Must be physical address – not PO Box.

SELECTIVE SERVICE REGISTRATION (if
applicable)
VETERANS (if applicable)
For Priority of Service

INCOME VERIFICATION (check math)
FOOD STAMPS
Adult only

NUMBER IN FAMILY

_____ Number in family

Required for Adult program. Informational for DWs

DISABILITY
_____ Employer Letter
_____ ESC documentation

DISLOCATION NOTICE OR ESC
DOCUMENTATION OF LAYOFF STATUS
UI RECORDS FOR DW
RECEIVES TANF
PUBLIC ASSISTANCE: GA, RCA OR SSI
ASSESSMENT SECTION
NCWORKS ASSESSMENTS

BASIC SKILLS/APTITUDES

Yes/No/NA

Source Document
_____ Interest, Job Skills,
_____ Personal Skills, Work
_____ Values & Workplace Skills
Test: _______________________
________ Reading grade equiv.
________ Math grade equiv.
Rev 1/14/15

Comment

√ Issues
to
Address

NCWORKS SECTION

Yes/No/NA

Source Document

CASE SUMMARY
_____ Participant signed
_____ Staff signed

WIOA PROGRAM APPLICATION
STAFFING FOR INTENSE/TRAINING
DEMAND OCCUPATION – LABOR MKT DOC.
OBJECTIVE ASSESSMENT

_____ Participant signed
_____ Staff signed

IEP (must be recorded in NCWorks)

_____ Participant signed
_____ Staff signed

OCCUPATIONAL SKILLS TRAINING
CREDENTIAL ATTAINED
PROVIDER APPROVED BY LOCAL AREA
EMPLOYMENT/PLACEMENT

_____ Referral
_____ Job Placement

EXITED FILES:
(closed activities: O/A, IEP objectives and goals)

Exit Date: _________________

REQUIRED LOCAL AREA FORMS/DOC

Yes/No/NA

Source Document

EEO PACKET – dated 2012 (original)

_____ Signed

EMERGENCY FORM

_____ Completed

RELEASE FORMS
SUPPLEMENTAL DATA FORM

___ Release of WIOA Eligibility Info.
___ Release for Mktg (optional)
___ Supplemental/Employer Form

ACTIVITY NOTES

___________ Current

ATTENDANCE SHEETS (training/class)

___________ Date Last Timesheet

TRAINING SCHEDULES

______________ Recent semester

TRAINING TRANSCRIPTS

______________ Recent semester

ITA OR
COST AUTHORIZATION (must be in trng)

_______ ITA
_______ C/A

__________________Semester
(check math budgets, ITAs)
_____________ Recorded on log

EXPENSES PAID

_____ Mileage reimbursement
_____ Last supportive service
_____ Other

PELL DOCUMENTATION & LOG

______________ Current semester

HIGH SCHOOL/GED/TRANSCRIPTS
KEY TRAIN OR CRC DOCUMENTATION (MISC.)

CRC level ___________________
Rev 1/14/15

Comment

WORK EXPERIENCE SECTION

Yes/No/NA

Source Document

OJT CONTRACT
(if applicable)

_____ WIOA staff signed
_____ Worksite supervisor

WORKSITE AGREEMENT

_____ WIOA staff signed
_____ Worksite supervisor

SUPERVISOR ORIENTATION MANUAL
(worksite file)

____ Worksite supervisor
signed

Comment

PARTICIPANT ORIENTATION MANUAL
(worksite file)
_____ I-9 (E-verify)
_____ NC-4
_____ W-4

TAX FORMS

JOB DESCRIPTION

WORK SCHEDULE

EMERGENCY PROCEDURES
(worksite file)
ATTENDANCE SHEETS
(completed)

___________________
Date of last time sheet
___________________
Date of last evaluation

PARTICIPANT EVALUATIONS
(completed)

___________________
Date of last evaluation

WORKSITE EVALUATIONS
(completed)

ON-THE-JOB TRAINING SECTION

Yes/No/NA

Source Document

PRE-AWARD ANALYSIS

_____ Employer signed
_____ BSR signed

WORKSITE AGREEMENT

_____ Employer signed
_____ Contractor or Designee signed

TRAINING PLAN

_____ Employer signed
_____ Supervisor signed
_____ Contractor or Designee signed
_____ Trainee signed

NARRATIVE (Case manager completes by
comparing job description to O’Net Occupation title
and participant current skills required).

_____ Narrative
_____ Narrative summary in NCWorks
case note (Case mgr completes)

Rev 1/14/15

Comment

JOB DESCRIPTION
(Received from employer by BSR)

WORK SCHEDULE
(Received from employer by BSR)

TRAINEE EVALUATION (2)
(completed by site supervisor – case manager is
responsible and must ensure copy remains in site
file)

_____ Employer signed
_____ Supervisor signed
_____ Trainee signed
_____ Mid-point
_____ End of OJT

MONITORING TOOL (1 time @ mid-point)
(completed by case manager and must ensure
copy remains in site file)

_____ Contractor or Designee signed

EMPLOYER INVOICE
(submitted by employer and checked by BSR and
forwarded to Contractor for approval)

_____ Employer signed

ATTENDANCE SHEETS
(attached to invoice)

COMMENTS/NOTES: ______________________________________________________________
________________________________________________________________________________

REVIEWED BY: ______________________________

Rev 1/14/15

DATE: ____________________

YOUTH MONITORING CHECKLIST

Participant Name: ______________________________________ SS Number: XXX-XX-____________
Enrolled: ______________ Exited: ______________

_____ Younger Youth

_____Older Youth

Case Manager: _______________________________

_____In School

_____ Out School

ELIGIBILITY SECTION

Yes/No/NA

Source Document

Comments

AT REGISTRATION:
_____ Enrolled in education
_____ Employed _____ Unemployed
_____ Participant signed
_____ Staff signed

APPLICANT STATEMENT

SOCIAL SECURITY CARD (Number)

_____ Signed

DOB/AGE VERIFICATION
CITIZENSHIP
PROOF OF RESIDENCE
(must be physical – not PO Box)

_____ Address matched NCWorks Doc.

ID CARD OR DRIVER LICENSE
SELECTIVE SERVICE REGISTRATION
(if 18 at enrollment)
LOW INCOME VERIFICATION
(required for both)
Younger Youth must have parent/guardian Info.
FOOD STAMPS
Younger Youth must have parent/guardian Info.
unless situation allows FS to be in their name

NUMBER IN FAMILY

_____ Number in family

TANF
OTHER PUBLIC ASSISTANCE (GA, RCA OR SSI)
DISABILITY (for low income purposes)
BARRIER SECTION

Yes/No/NA

Source Document

SINGLE PARENT
HOMELESS
OFFENDER
BASIC SKILLS DEFICIENT

Test: ____________________
_______ Reading score
_______ Math score
_______ Grade/Date recorded

1|P a g e
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Comments

√ Issues
to
Address

PREGNANT OR PARENTING
RUNAWAY
_____ Current younger youth
_____ Ended older youth

FOSTER CARE
REQUIRES ADDITIONAL ASSISTANCE
DROPOUT/SCHOOL STATUS AT REGISTRATON
NCWORKS SECTION

Yes/No/NA

Source Document

Comments

CASE SUMMARY
_____ Participant signed
_____ Staff signed

WIA PROGRAM APPLICATION
STAFFING FOR INTENSIVE/TRAINING
DEMAND OCCUPATION - LABOR MARKET DOC.

_____ Participant signed
_____ Staff signed
__________ Last update
_____ Participant signed
_____ Goal set
_____ Participant signed
_____ Staff signed

OBJECTIVE ASSESSMENT (RECORDED)
ISS (RECORDED)

LITERACY/NUMERACY
YOUTH GOALS (if applicable)
OCCUPATIONAL SKILLS TRAINING

_____C/A

SUMMER EMPLOYMENT OPPORTUNITIES

__________ Date
_____ Obtained CRC
__________ Level

CRC OR KEYTRAIN DOCUMENTATION
REQUIRED LOCAL AREA FORMS/DOCUMENTATION

Yes/No/NA

Source Document

EEO PACKET

_____ Signed

EMERGENCY FORM

ACTIVITY NOTES

_____ Completed
_____ Eligibility form
_____ Employment form
_____ NC DSS Consent (if applicable)
_____ Success stories/photo optional
_____ Up-to-date
Date of last note ________________

ATTENDANCE SHEETS (training/classroom)

Date of last timesheet ___________

RELEASE FORMS

TRAINING SCHEDULES
TRANSCRIPTS
COST AUTHORIZATIONS/LOGS/PURCHASE ORDERS
EXPENSES PAID (Support Services)

PELL GRANT DOCUMENTAITON

Last semester __________________
_____ Mileage
_____ Child Care
_____ Other Support Expense
____________________ Semester/Year

HIGH SCHOOL DIPLOMA/TRANSCRIPTS
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Comments

WORK EXPERIENCE/OJT SECTION

Yes/No/NA

Source Document

WORKSITE AGREEMENT

_____ Signed by WIA staff
_____ Signed by supervisor

SUPERVISORY ORIENTATION MANUAL (worksite file)

_____ Signed by supervisor
_____ In worksite folder

PARTICIPANT ORIENTATION MANUAL (worksite file)

_____ Signed by participant
_____ In worksite folder

Comments

EMERGENCY FORM (on file in worksite folder)
_____ I-9 (E-Verify)
_____ W-4
_____ NC-4

TAX FORMS

WORK PERMIT (younger youth)

JOB DESCRIPTION

WORK SCHEDULE

TIMESHEETS (completed)

PARTICIPANT EVALUATIONS (completed)

WORKSITE EVALUATIONS (completed)

COMMENTS/NOTES: _________________________________________________________________________
__________________________________________________________________________________________

REVIEWED BY: ______________________________

DATE: ____________________

3|P a g e
Rev 8/2014by Nancy Landis

REGIONAL PARTNERSHIP WORKFORCE LOCAL AREA
SUMMER EMPLOYMENT
WORKSITE MONITORING REVIEW
Worksite Name: ________________________________________________________________
County: _______________________

Supervisor’s Name: __________________________

Participa t’s Na e: _____________________________________________________________
Program: _____ Adult

_____ DW

_____ I-Y

_____ O-Y

_____ Younger

_____ Older

Type of work performed by participant: _____________________________________________
Did it appear that the participant was engaging in meaningful work as related to job
description(s)? _____ Yes _____ No
Were there any safety concerns during the visit? _____ Yes _____ No
If yes, explain: _________________________________________________________________
Concerns indicated by participant: _________________________________________________
______________________________________________________________________________
Any other concerns: ____________________________________________________________
______________________________________________________________________________
WORK EXPERIENCE WORKSITE FILE
WORKSITE AGREEMENT

Yes/No/NA

Source Document
_____ Signed by WIA staff
_____ Signed by supervisor

Comments

JOB DESCRIPTION
WORK SCHEDULE
SUPERVISORY ORIENTATION MANUAL
PARTICIPANT ORIENTATION MANUAL

_____ Signed by supervisor
_____ In worksite folder
_____ Signed by participant
_____ In worksite folder

WORK PERMIT (youth under 18)
EMERGENCY FORM
TIMESHEETS
PARTICIPANT EVALUATIONS
WORKSITE EVALUATIONS

Reviewed by: ________________________________
Revised 7/20/15
Nancy Landis

Date: __________________________

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
CONTRACTOR MONITORING GUIDE
ADULT, DISLOCATED WORKER AND YOUTH PROGRAMS
PY 2015

Contractor: ___________________________________________________________________________
Address: _____________________________________________________________________________
Contact Person(s)/Title(s): _______________________________________________________________
Telephone Number(s): ____________________________ Fax Number: __________________________

Date(s) Monitored: ____________________________________________________________________

Site(s) Monitored: _____________________________________________________________________

Monitored By:

Date: _________________________

Workforce Innovation and Opportunity Act (WIOA)
Revised 1/8/15

SECTION I. Administrative Systems
A. Administrative Requirements
Does the contractor have a copy of the Co
o Rule Code of Federal Regulatio s (Federal
Register) - 20 CFR Parts 601, 651, 652 – Workforce Innovation and Opportunity Act: Notice of
Proposed Rule Making under Employment and Training?
___ Yes ___ No
B. Personnel
1. Have you submitted a current organizational chart? ___ Yes ___ No
(If the organizational chart was modified or revised after contracting, a copy of the revised
chart must be submitted to the Local Area and a copy maintained in the program operator's file)





Original Copy Received (submitted with RFP/SOW – no changes)? ___ Yes ___ No
Updated Copy of Chart Received (at time of monitoring visit)? ___ Yes ___ No
Due to changes at time of monitoring visit, Contractor needs to update organizational
chart and submit to the Local Area by: _________________

2. Do you conduct orientation with written policies and procedures available to all staff dealing
with recruitment, selection, pay, classification, promotion, grievances, complaints, benefits,
EEO nondiscrimination, job descriptions, and training? ___ Yes ___ No
 Have these policies been presented to and discussed with staff? ___ Yes ___ No
 What document is used for this? ______________________________________________
3. Do you have job descriptions for each staff position? ___ Yes ___ No
 Does each staff member have a copy of his/her job description? ___ Yes ___ No
 Do the Job Descriptions list specific duties and responsibilities, including both WIOA and
non-WIOA? ___ Yes ___ No
4. Do you have procedures in place to ensure that all staff is knowledgeable about WIOA rules
and regulations? ___ Yes ___ No
C. Equal Opportunity Procedures
1. Do you acknowledge that staff and participants have knowledge of who the designated EEO
Officer is? ___Yes ___No
 Name and Title of EEO Officer ________________________________________________
2. Are all posters and information promoting equal opportunity and non-discrimination is
posted in general public areas, including the Equal Employment Opportunity Is the Law
poster? ___ Yes ___ No
3. Do you have systems in place to guarantee equal opportunity and nondiscrimination in your
federally funded programs? ___ Yes ___ No
4. Do you have written procedures for handling grievances about your WIOA programs that
comply with WIOA Regulations? ___Yes ___ No
Workforce Innovation and Opportunity Act
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5. Do you conduct periodic updates of your grievance and complaint information?
___ Yes ___ No
6. Do you have procedures for handling grievances or complaints including discrimination on the
basis of disability concerning your programs? ___ Yes ___ No
 Have any grievances or complaints been made and if so, were they handled accordingly to
established procedures? ___ Yes ___ No
 And if so, did you inform staff of the grievance or complaint situation? ___ Yes ___ No
 Does the grievance/complaint procedure include mediation in its Alternative Dispute
Resolution (ADR) process? ___ Yes ___ No
7. Do you as well as your staff refer to the most current version of the WIOA Act, regulations
and circulars when promoting WIOA Services? ___ Yes ___ No
Assurances:

1. Are there procedures to ensure that staff is knowledgeable about Equal Opportunity rules
and regulations and EO Policies? ___ Yes ___No
2. Are there efforts in place to provide equal access to materials and information for the vision
and hearing impaired as well as non-English speaking people? ____Yes ____ No
How do you ensure that visually and hearing impaired customers are aware of notices
regarding nondiscrimination and are served?
____________________________________________________________________________
____________________________________________________________________________
3. Do you have the Office of Civil Rights and Equal Opportunity notices displayed in areas
accessible to staff, applicants, and customers? ___ Yes ___ No
 Are they displayed in both English and Spanish? ___ Yes ___ No
4. Do you have evidence that there are equal opportunities for participation for persons with
disabilities? ___ Yes ___ No
Notice and Communication:
1. Do you have a signed copy of the EO Notice/Rights and benefits placed in each participants
file? ___ Yes ___ No
2. Are Notices available at all locations where WIOA Funding is available? ___ Yes ___ No
3. Is the following EO tagline included in all WIOA funded brochures and pamphlets?
An Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to individuals with disabilities
TTY Relay Dial 711 or 1-800-735-2962
___ Yes ___ No

Workforce Innovation and Opportunity Act
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Universal Access - Data Collection and Analysis:

1. Does the Title I WIOA Service Provider collect the following demographic information for each
registered NCWorks Career Center customer, WIOA applicant?
 Race/ethnicity? ___ Yes ___ No
 Sex? ___ Yes ___ No
 Age? ___ Yes ___ No
 Disability status? ___ Yes ___ No
2. Are samples of brochures, posters, public service announcements, computer screens
displaying related information and other publicity materials available for review?
___ Yes ___ No
If so, please include copies.
3. Does your organization provide persons with limited English speaking abilities equal
opportunities to participate in programs and activities as those who are proficient in English?
___ Yes ___ No
If yes, what are the means of communication? ____________________________________.
If yes, please provide a sample of those documents.
Accessibility (Section 504 of the Rehabilitation Act of 1973, as amended:

1. Do you as the contractor assure that all areas of accessibility for persons with disabilities are
within the guidelines of Section 504 of the Rehabilitation Act of 1973 and the Americans with
Disabilities Act? ___Yes ___ No
2. Has your agency completed an accessibility analysis with the assistance of persons with
disabilities or other specially qualified individuals within the last year? ___ Yes ___ No
 Is analysis available for review? ___ Yes ___ No
 If yes, have adequate steps been taken to address areas identified as problems?
___ Yes ___ No
o If yes, have all problem areas been resolved? ___ Yes ___ No
o If problems have not been resolved, please specify problem areas that continue to
exist along with plans and timelines for resolution of the deficiencies.
____________________________________________________________________________
____________________________________________________________________________
3. Does your agency have telecommunications for individuals with hearing impairments or
equivalent (such as 711) as required? ___ Yes ___ No
4. Has literature and broadcast materials been made available to your customers upon request
regarding EO Employer/Programs, Auxiliary Aids, and 711 number? ___ Yes ___ No
5. Has guidance been sought from Services for the Blind to determine if additional reasonable
accommodations need to be made for current or potential customers with visual
impairments? ___ Yes ___ No
If yes, please include documentation of the guidance provided.
Workforce Innovation and Opportunity Act
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Conflict of Interest/Nepotism
1. Do you have policies that prohibit your employees, agents, or public officials from having an
interest, direct or indirect, which might conflict with the satisfactory performance of the
agency and services in an impartial and unbiased manner?
___Yes ___ No
2. Do you the have policies that prohibit any member of your staff from casting a vote on
services or service providers that they might represent or have a vested interest in?
___ Yes ___ No

3. Do you have a written nepotism policy applicable to applicants, participants, Contractor staff
and subcontractor staff involved in WIOA? ___ Yes ___ No
E. Notification of Fraud and Abuse
1. Do you have procedures for immediately notifying the Local Area in writing of any charges or
allegations of criminal misconduct, fraud, or negligence in connection with the program?
___ Yes ___ No

F. Contracting
1. Do you have a complete WIOA contract for this program year (including any attachments)?
___ Yes ___ No

2. Do you have a current copy of the Statement of Work or Request for Proposal? ___ Yes ___ No
3. Do you have procedures to prevent the subcontracting of any or all interests, work, or services
written under your Contract without prior written approval of the WDB?
___ Yes ___ No

4. Do you acknowledge that the WDB or its assignee's has the rights to documents, materials, and
data as described in your Contract? ___ Yes ___ No
G. Contract Amendments and Modifications
1. Do you acknowledge that contract modification requests should be submitted in writing to the
WDB allowing sufficient time to execute the modification prior to the completion of the contract?
___ Yes ___ No



NOTE: Any written contract modification request should include:
o the contract fund number
o contractor name and project title
o the date of the request
o the requested effective date of modification
o the reason for the request
o the specific nature of the modification requested (citations of specific contract
clauses, budget line items, performance goals, etc. (including page numbers and
paragraph identification)
Workforce Innovation and Opportunity Act
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2. Has the Contractor submitted contract modifications that have been approved within this
program year? ___ Yes ___ No
H. Lobbying Certification/Debarment and Suspension Requirements
1. Do you have a copy of sec. 29 CFR as described in WIOA sec. 195?
___ Yes ___ No
2. If you received $100,000 or more were you given a Certification Regardi g Lo

yi g a d do you
acknowledge the certification language is also included in your contract document?
___ Yes ___ No

3. Have you been required to file a disclosure report for a lobbying activity, using other than Federal
appropriated funds, for the WIOA grant? ___ Yes ___ No

4. Do you have procedures/documentation that certify that neither you nor your principals are
presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from participation in this contract by any Federal department or agency?
___ Yes ___ No

5. To your knowledge, has the WDB followed the requirements for debarment and suspension by
securi g the Lo er Tier Covered Tra sactio s certificatio fro all age cies or parties that
receive WIOA funds, Issuance 90-5 dated July 2, 2001, 667.200(e)? ___ Yes ___ No
6. Have you as the contractor i ple e ted the provisio s as stated i the Drug-Free Workplace
Requirements Certification? ___ Yes ___ No
I. Worker's Compensation Policy or Medical/Accident Insurance Policy
1. Do you ensure that all WIOA individuals in OJT or work experience activities are provided
medical/accident insurance policies at the same level and to the same extent as other trainees
or employees working a similar length of time and doing the same type of work as stated and in
no event shall the rate be less than the applicable State of local minimum wage law?
___ Yes ___ No

2. Are participants receiving benefits as prescribed y the Act such as Worker’s Compensation or
other insurance coverage? ___ Yes ___ No
3. Where participants are engaged in activities not covered under the Occupational Safety and
Health Act of 1970, are there assurances that participants will not be exposed to training or
working conditions that are unsanitary, hazardous, and/or dangerous to health and safety?
___ Yes ___ No



How are you able to determine this? ____________________________________

4. Have provisions been made that all individuals in the programs shall be provided benefits and

working conditions at the same level and to the same extent as other trainees or employees
working similar length of time and doing the same type of work? ___ Yes ___ No
Workforce Innovation and Opportunity Act
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J. Program Requirements and Restrictions
1. Do you ensure that no funds are used to develop or implement education curricula for school
systems in the state? ___ Yes ___ No
2. Do you ensure that funding of sectarian activities is prohibited?
___ Yes ___ No

3. Do you have procedures established to prohibit hiring of an OJT participant that resulted in the
displacement of current workers, the impairment of existing contracts for services or collective
bargaining agreements, the replacement of laid-off workers and the infringement on promotional
opportunities of current workers? ___ Yes ___ No
Do you ensure that no funds are being used to assist, promote, or deter union organizing?
___ Yes ___ No

4. Do you prohibit the use of funds to encourage or induce relocation of a business?
___ Yes ___ No

5. Do you prohibit the use of funds for customized or skill training or related activities after the
relocation of a business until after 120 days? ___ Yes ___ No
6. Do you prohibit the use of funds for employment generating activities, economic development
activities and similar activities that are not directly related to training for eligible individuals; and
no funds may be used for foreign travel? ___ Yes ___ No
7. Have provisions been made that allows for the testing and sanctioning of participants for the use
of controlled substances? ___ Yes ___ No
8. Have provisions been made to prohibit any discrimination based on age; disability, race, color,
national origin, or sex; participation in program or activities that receive funds under this title;
and certain non-citizens? ___ Yes ___ No
9. Do you ensure that funds are not used to duplicate services available in the area?
___ Yes ___ No

10. Do you ensure that participants are not being charged fees for placement or referrals?
___ Yes ___ No

11. Do you ensure that no financial assistance is provided to any program that involves political
activities (Hatch Act)? ___ Yes ___ No
12. Do you ensure that participants are aware of grievance procedures? ___ Yes ___ No
13. Do you abide by the Act, regulations, and applicable business licensing, taxation and insurance
requirements? ___ Yes ___ No
Workforce Innovation and Opportunity Act
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K. Property Control
1. Do you have procedures and controls established for property acquisition, utilization,
maintenance, and disposition in accordance with the WIOA Contract? ___ Yes ___ No
 Do these procedures include the designation of a staff member to manage and properly
identify WIOA property, as well as maintain a property list to check physical inventory?
___ Yes ___ No





Inventory Control Staff: ___________________________________
Has the Contractor completed and submitted to the WDB an annual inventory list clearly
identifying WIOA property? ___ Yes ___ No
Have you, during the current program year, submitted a written request for approval for
acquisition, transfer, location or use change, disposition, or non-WIOA use of non-expendable
property? ___ Yes ___ No

L. Contractor Records Retention
1. Do you have procedures for the maintenance and disposition of all fiscal and program records for
five (5) complete program years from the completion of services under the Contract or until all
audits are finalized? ___ Yes ___ No
2. Do you acknowledge that the WDB, the State, USDOL, and their designees have the right to
access your records? ___ Yes ___ No
N. Methods of Administration (MOA) – Maintained in RCS HR office
1. Provide a copy of both staff and participant orientation packets.
2. Provide a sample of WIOA funded brochures or pamphlets ith the EO tagli e A E ual
Opportunity Employer/Program. Auxiliary aids and services available to individuals with
disabilities, NC Relay 711.
SECTION II. Program Systems
A. Program Management
1. Do you currently provide all the programs and services outlined in your Contract? ___ Yes ___ No
2. Who are the individual(s) authorized to perform case management for WIOA Programs
Name
Program
___________________________
_____________________________
___________________________
_____________________________
___________________________
_____________________________
___________________________
_____________________________
3. Does your staff maintain the following current Local Area instructions, documents and issuances?
 Current Statement of Work or Request for Proposal? ___ Yes ___ No
 NCWorks Staff User Guide? ___ Yes ___ No
 NCWorks Service/Activity Codes and Descriptions? ___ Yes ___ No
 NCWorks/WIOA Training Manual? ___ Yes ___ No
Workforce Innovation and Opportunity Act
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Local Area Operators Procedures Manual? ___ Yes ___ No

4. Do you have efforts in place to provide priority of services to target groups as outlined in the
contract and as defined under WIOA? ___ Yes ___ No
5. Do you correctly identify and maintain documents pertinent to the determination and
verification of eligibility for 3 years for applicants not approved for WIOA funds and for 5 years
for WIOA participants? ___ Yes ___ No
6. Do you make sure that male participants are in compliance with the Military Selective Service
Act? ___ Yes ___ No
 If yes, Type of Documentation:_______________________________________
7. At what point in the delivery of services are clients registered in WIOA: _____________________
_______________________________________________________________________________
8. Does your staff understand the definition of non-staff assisted career services and staff assisted
career services? ___ Yes ___ No
9. Are both self-service and staff-assisted career services made available to all clients?
___ Yes ___ No

10. Do you document that in order for Adults and Dislocated Workers to be eligible for Intensive and
Training Services, they must be:
 unemployed or
 unable to obtain work after receiving Career Services or
 employed but need Intensive and Training services to obtain/retain employment that leads to
self-sufficiency after receiving Career Services?
11. Do you utilize the Local Area Participant Budget Worksheet by calculating and documenting
receipts to prove whether clients are self-sufficient or not? ___Yes___ No
12. Do you ensure that clients have met the eligibility requirements for Training services?
___ Yes ___ No

13. Do you utilize the current Adjusted Income Chart identifying the Higher of the Federal Poverty
Level Income Guidelines and the 70% Lower Living Standard Income Level Guidelines?
___ Yes ___ No

14. Do you correctly verify and document those items of information pertinent to the determination
of eligibility and verification? ___ Yes ___ No
15. Do you maintain a general file for all client data applications of applicants determined ineligible?
___ Yes ___ No
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B. Program Performance Review
1. Are you meeting the planned Program enrollment as stated in the current program year
Statement of Work or Request for Proposal? ___ Yes ___ No
Contractor Participant Performance:
 Enrollment Goal as stated in the current Statement of Works or Request for Proposal:
Adult _______ DW _______ Youth _______


Number Enrolled As of Monitoring Visit:
Adult_______ DW________ Youth_______

C. Outreach, Recruitment and Referral
1. Do you maintain a general file for eligible applicants referred to other services and resources
when it has been determined that available WIOA services would not benefit the applicant? ___
Yes ___ No

2. Have you established procedures with local agencies to ensure referral services as stated in the
contract? ___ Yes ___ No
3. Do you provide eligible applicants information on the full array of services available through the
Local Area and its service providers, including information for women about opportunities for
non-traditional employment and training? ___ Yes ___ No
4. Do you have outreach and recruitment procedures that inform potential clients of programs and
services offered by your program under WIOA rules and regulations? ___ Yes ___ No
 Describe Outreach and Recruitment Efforts: ________________________________________
____________________________________________________________________________
5. Do you release information to employers about OJT and Work Experience services to publicize
the programs and create employer awareness? ___ Yes ___ No
 If yes then who is this task assigned to: ______________________________
6. Who is your Rapid Response contact person? _____________________________________
D. Assessment
1. At what point in the delivery of WIOA services does the assessment process begin?
_______________________________________________________________________________
2. Does the Contractor conduct an assessment Interview with each applicant to ensure that career
planning services are provided to those who are most-in-need and determine if WIOA services
will benefit the client in credential attainment, training, securing and retaining a job, and
becoming self-sufficient? ___ Yes ___ No
3. What assessments are used to gain knowledge of the following?
 Basis Skills _________________________
 Prior Work Experience/Work History _________________________
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Work Readiness Skills _________________________
Personal Interests _________________________
Personal Aptitudes _________________________
Personal Values _________________________

4. What instrument is utilized to determine if the client would have any of the following barriers to
employment, training or self-sufficiency?
 Family Situation ____________________________________________
 Work History_______________________________________________
 Education ________________________________________________
 Income (self-sufficiency) _____________________________________
 Occupational Skills Gaps _____________________________________
 Financial Resources and Needs ______________________________
 Supportive Services Needs __________________________________
5. Do you prepare a list of supportive services needed by the client and incorporate into the
Individual Employment Plan or individualized Service Strategy? ___ Yes ___ No
6. As a result assessments, are clients referred to community resources (through agency linkages)
for services prior to entry into WIOA services? ___ Yes ___ No
Do you request assessment information from other partners? ___ Yes ___ No
E. Individualized Service Strategy (ISS)/Individual Employment Plan (IEP)
1. Do you list referrals, specific action steps, and outcomes or achievements in the participants ISS
or IEP? ___ Yes ___ No
2. Do you having conducted assessments for all participants enrolled in WIOA; document the results
on the ISS or IEP? ___ Yes ___ No
3. Do you conduct individual counseling sessions with each participant to:
 Review test results ___ Yes ___ No
 Provide labor market information for those seeking employment, skills upgrading or
formulating a career goal ___ Yes ___ No
 Develop a plan to achieve goals with objectives ___ Yes ___ No

Outline strategies to overcome employment barriers through the coordination of
services with other agencies? ___ Yes ___ No
4. Do you refer participants to other service agencies if WIOA is not feasible, for services based on
the initial interview, assessment testing, counseling interviews, and other appropriate
tests/observations in order to meet their employment goal?
___ Yes ___ No

5. Do you review the ISS/IEP (at least once each quarter as required by the Local Area) and
document any new services and/or changes in services whether received from WIOA or non
Workforce Innovation and Opportunity Act
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WIOA funds? ___ Yes ___ No
6. Do you maintain a copy of the finalized ISS/IEP in the participants file as required for Validation
purposes? ___ Yes ___ No
7. Do you document on the ISS/IEP specific time frames for credential attainment, securing
employment and becoming self-sufficient? ___ Yes ___ No
F. Supportive Services
1. How do you determine that the client does not have resources of their own to meet child care
and transportation needs? ___________________________________________
2. How do you the contractor determine that supportive services are or are not available through
other resources? ________________________________________________________________
3. What Supportive Services are you providing in the current program year?
 _______________________________________
 _______________________________________
 _______________________________________
 _______________________________________
4. Are these expenditures for supportive services supported by bills, invoices, and other written
documentation that shows goods or services were received? ___ Yes ___ No
G. Pell Grants, Scholarships, Other Financial Resources and Individual Training Account (ITA) Services
1. Do you ensure that all participants entering training services apply for the Pell Grant prior to
enrolling into the WIOA or prior to each Fall Semester? ___ Yes ___ No
 What documentation do you receive?_______________________________________
2. Do you inform participants that scholarships or other financial resources will be used to cover any
cost of training in conjunction with the Pell Grant and ITAs? ___ Yes ___ No
3. For the Adult and Dislocated Worker programs, do you calculate the Financial Award Analysis
(FAA) on a per semester basis to determine total projected cost of training including living
expenses? ___ Yes ___ No
4. Is child care and transportation (supportive services) included in the development of the
Financial Award Analysis? ___ Yes ___ No
5.

Are you aware that the maximum amount to be spent on an ITA is $4,300 per customer per year?
___ Yes ___ No

6.

Do you understand that an actual ITA expenditure will not exceed the projected cost of the
training? ___ Yes ___ No
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7.

Are procedures in place to prevent duplicate payments for financial assistance from your agency
or partnering agencies? ___ Yes ___ No

8. Are you aware that continuing education, remediation, and pre-requisite courses are activities for
hich ITA’s are ot per itted? ___ Yes ___ No
9. Describe the procedures used to disburse the ITA amount versus the Pell Grant and other
scholarship/grant amounts: ________________________________________________________
_______________________________________________________________________________
10. Do you utilize ITA control logs, as required by the Local Area? ___ Yes ___ No
 If yes, are the ITA logs current and on file at the Local Area office? ___ Yes ___ No
 How many ITA vouchers have been issued this program year? ______
11. Are you ensuring that occupations for which you train are in demand in the WDB region and state
per Local Area Policy? ___ Yes ___ No
12. Do you maintain all necessary documentation to verify grades and attendance of participants in
training? ___ Yes ___ No
13. Is continued payment of participants training and support costs being justified on the basis of the
participants maintaining a 2.0 GPA on WIOA funded training? ___ Yes ___ No
H. Mecha is s Other tha ITA’s (O -the-job Training (OJT)
1. Have you enrolled any participants in OJTs this program year? ___ Yes ___ No
2. Do you ensure that OJT contracts are not entered into with Employers who have exhibited a
pattern of failing to provide OJT participants with long-term employment as regular employees,
with wages, employment benefits and working conditions? ___ Yes ___ No
3. Do you refer eligible applicants to DES for Work Opportunities Tax Credit (WOTC)?

___ Yes

___ No

4. Do you work with your Local Area Business Service Representative to locate "high demand
occupations with above average wages? ___ Yes ___ No
 Your Business Services Rep. is __________________________________
5. Does the OJT Training Manual require the following?
 Training outline? ___ Yes ___ No
 Statement of the method and amount of employer reimbursement? ___ Yes ___ No
a. Statement of the number of trainees to be trained by specific occupation (DOT Code) and
employer job title? ___ Yes ___ No
b. Break out of skills and length of training as established by the Specific Vocational Preparation
(SVP)? ___ Yes ___ No
c. Job description (local employer's, not a copy of DOT description) for each occupation and
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specification to the trainee's wage rate, which will be the same rate, including periodic
increases, as similarly situated employees? ___ Yes ___ No
d. Does the job description include the training hours? ____ Yes ____ No
e. Reduction of the training time based on existing skills of the trainee as compared to the SVP
code? ___ Yes ___ No
f. Specification of costs (other than training cost) to be reimbursed and the documentation
requirements to support these costs? ___ Yes ___ No
g. Trainee's supervisor? ___ Yes ___ No
6. Are employers reimbursed on a fixed unit cost of 50% of the participa ts’ wages times the
allowable number of training hours? ___ Yes ___ No
Who do you offer OJT funds to:
 Individuals most in need? ___ Yes ___ No
 Individuals who lack related education, training or work experience? ___ Yes ___ No
7. Are any OJT plans negotiated with any business with an occupational area that falls below SVP
level 2 (160 hours)? ___ Yes ___ No
8. Does the contractor currently have clients in OJT training? ___ Yes ___ No








If you have a current OJT contract complete the following, if not skip to Section K
If yes, how many:
 Adults ______
 Dislocated Workers ______
What is the average number of weeks of participation? ______________________
What is the average number of hours worked per week? ________________________
Does the start date of employment correspond to the contract start date? ___ Yes ___ No
Does the OJT participant's time and attendance correspond to OJT invoices? ___ Yes ___ No
OJT participants receive an hourly wage of no less than $_____________________

Are the following items maintained in the OJT files:
 OJT contract (including training plan)? ___ Yes ___ No
 OJT review/evaluation reports and invoices/time sheets? ___ Yes ___ No
J. Employers Compliance Assessment
1. Has the employer opened or expanded operations during the last 120 days? ___ Yes ___ No
2. Did the employer relocate to the area? ___ Yes ___ No
(OJT may not occur until 120 days after relocation if location resulted in displacement of workers at
former location)
If YES, has the contractor completed a review to verify that the employer which is new or expanding is not, in fact,
relocating employment from another area?

3. Are there any employees/former employees currently on layoff from the same, or substantially
equivalent position as one filled by a WIOA participant? ___ Yes ___ No
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If the position being filled by OJT was previously occupied, what is the reason for the vacancy?
_______________________________________________________________________
K. Contractor Monitoring
The Contractor is required to perform worksite monitoring on all OJT training, work experience, job shadowing,
and paid or unpaid work experience.

1. Do you provide in house monitoring of all WIOA participant files? ___ Yes ___ No
 Name and title of person responsible for in house monitoring__________________________
2. Do you provide on-site monitoring of all worksites? ___ Yes ___ No
 If so, type of documentation used to verify monitoring________________________________
3. How frequently is worksite monitoring done by the contractor? ___________________________
4. During worksite monitoring, how are issues or problems handled and documented?
_______________________________________________________________________________
L. Case Management /Counseling
1. Do you make sure that case management for each participant is completed according to Local
Area policy and entered in NCWorks? ___ Yes ___ No
2. Do you track all training hours for each participant by obtaining timesheets on a monthly basis
according to Local Area policy? ___ Yes ___ No
3. Do you ensure follow-up status is completed according to Local Area policy by reviewing activities
in NCWorks? ___ Yes ___ No
4. Are counseling services provided to participants according to Local Area policy? ___ Yes ___ No
5. Do you have any participants excluded from performance measures?
___ Yes ___ No



If yes, how many ___________

M. Orientation
1. Do you provide WIOA orientation to all participants prior to enrollment?___ Yes ___ No
2. Is documentation of the orientation maintained with the applicants/participants files whether
approved or denied for WIOA services to document attendance? ___ Yes ___ No
N. Job Development, Job Search Assistance, Job Referral, and Job Placement
1. Do you the contractor through counseling or other services, provide Job search, instruction in
resume writing, interviewing skills, grooming, completing job applications, and job retention?
___ Yes ___ No
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2. Are job placements documented in the NCWorks system? ___ Yes ___ No
O. Enrolling, Leave/Exiting WIOA and Follow-Up Services
1. Do you properly enter enrollment activities in the NCWorks system and maintain required
documentation until exit in the participant folders/or NCWorks documents folder as required for
Validation purposes? ___ Yes ___ No
2. Are you aware that every participant is counted once they are enrolled in Objective Assessment
activity for Adult, Dislocated Worker, and Youth Programs? ___ Yes ___ No
3. Are you aware and understand that participants will be exited by the NCWorks system from
WIOA when they are no longer receiving any type of WIOA funded services and has not had a
partner service for 90 days? ___ Yes ___ No
4. Do you review and discuss the follow-up procedures with participants at program orientation and
again prior to program exit? ___ Yes ___ No
5. Do you send exit letters to participants once they have been exited from the WIOA program?
___ Yes ___ No

6. Do you document all follow-up information in NCWorks according to Local Area policy to
accurately record all counseling, job search, guidance, outcomes, and referrals provided?
___ Yes ___ No

Comments:
_____________________________________________________________________________________
_____________________________________________________________________________________
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WIOA Contractor Fiscal Monitoring
Contractor:

Monitoring date:

______

Monitor's name: ______________________

General Information
Who is the contractor's designated staff person responsible for fiscal duties, and is this
same person named in the Request for Bid or Statement of Work?
Yes ____ No____ N/A _____

Name
Funds Contracted:
2010 (Administrative)
2020 (Adult)
2030 (Dislocated Worker)
2040 (Youth)

____
____
____
____

Audit
Date of last audit (fiscal year ending) ___________________________
Findings:
__________________________
__________________________
__________________________

Corrective action:
_____________________________
_____________________________
_____________________________

Monitoring
Date of last monitoring visit: ___________________
Findings:
___________________________
___________________________
___________________________

Corrective action:
_____________________________
_____________________________
_____________________________

Have all corrective actions been implemented? _________________________________
1

Monthly Expenditures Reports
Are monthly reports submitted on time and free from errors?
Yes ____ No____ N/A ____
If not, explain. ___________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Have any budget line items or cost categories been exceeded?
Yes ____ No____ N/A ____
Explain ________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Evaluate & comment on level of expenditures in light of the remaining time in contract,
and reasons given if problematic.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
List internal reports, computer ledgers, and various other documentation maintained by
the contractor.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Is the accounting records kept on an accrual or cash basis? ________________________
Are the books of account posted on a current basis?
Yes ____ No____ N/A ____
Does contractor run a trial balance on the general ledger at least monthly?
Yes ____ No____ N/A ____
Are project monthly invoices prepared from the general ledger?
Yes ____ No____ N/A ____
Does the contractor have a system for monitoring receipts, disbursements and balances of
funds on a daily basis?
Yes ____ No____ N/A ____

2

Overall, is the contractor in compliance with the requirement to avoid excess cash on
hand?
Yes ____ No____ N/A ____
Does contractor provide separation of duties?
Yes ____ No____ N/A ____
Does the contractor receive advanced funds?
Yes ____ No____ N/A ____
If yes, are the advanced funds deposited in a bank with FDIC coverage?
Yes ____ No____ N/A ____
Is a report of program expenses given to the board members periodically?
Yes ____ No____ How often ________________
Bank Reconciliation
Is reconciliation of bank statements with the books of account performed at least
monthly?
Yes ____ No____ N/A ____
Are outstanding checks monitored for resolution?
Yes ____ No____ N/A ____
Is the bank reconciliation documentation given to the board treasurer?
Yes ____ No____ N/A ____
Staff Payroll and Travel
Does contractor have time sheets for staff?
Yes ____ No____ N/A ____
If yes, are time sheets signed by employee and supervisor?
Yes ____ No____ N/A ____
Are time/effort forms being utilized to reflect accurate charges on timesheets?
Yes ____ No____ N/A ____
Where applicable, do time sheets reflect actual time worked for different WIOA funds,
cost categories and non-WIOA work?
Yes ____ No____ N/A ____
Who verifies time sheets for accuracy?

Name:

3

Are changes in pay rates made effective through formal authorization?
Yes ____ No____ N/A ____
Does contractor require travel vouchers to support all travel?
Yes ____ No____ N/A ____
Do vouchers provide for traveler's signature and a signature of approval?
Yes ____ No____ N/A ____
Are vouchers accompanied by receipts for lodging and meals when reimbursing for
actual costs?
Yes ____ No____ N/A ____
Does contractor allow travel advances?
Yes ____ No____ N/A ____
If yes, how does the contractor control outstanding advances?
___________________________________________________________________
Is car mileage reimbursed based on actual miles traveled?
Yes ____ No____ N/A ____
Support Services
Are supportive services being offered?
Yes ____ No____ N/A ____
If yes, list services offered.
__________________________________
__________________________________
__________________________________
How does the case manager determine that the participants do not have financial
resources of their own to meet these needs?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
How does the case manager determine that supportive services are not available through
other services?
________________________________________________________________________
________________________________________________________________________
What type of documentation is maintained for the categories below:
Childcare:
________________________________________________________________________
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Transportation:
________________________________________________________________________
Emergency assistance:
________________________________________________________________________
Are expenditures for supportive services supported by bills, invoices, or other written
documentation that show goods or services were received?
Yes ____ No____ N/A ____
Is reasonableness of costs demonstrated by competitive pricing?
Yes ____ No____ N/A ____
Participant Benefits
Are all participants provided workmen’s compensation insurance and/or coverage under a
medical and accident insurance policy?
Yes ____ No____ N/A ____
Has contractor ensured that participants that are concurrently involved in a work and
class training have been adequately covered in both situations?
Yes ____ No____ N/A ____
Indirect Costs
Does the contractor charge indirect costs to WIOA?
Yes ____ No____ N/A ____
Is there an indirect cost plan on file?
Yes ____ No____ N/A ____
Are indirect costs identifiable to ensure that the unallowable cost items are not included?
Yes ____ No____ N/A ____
Program Income
Does the contractor incur situations involving program income?
Yes ____ No____ N/A ____
If yes, explain how determined and handled.
__________________________________________________________________
__________________________________________________________________
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Property Management
Does contractor maintain a record of all WIOA property?
Yes ____ No____ N/A ____
Are inventory sheets returned on a timely basis?
Yes ____ No____ N/A ____
Explain any inventory findings. _____________________________________________
_______________________________________________________________________
_______________________________________________________________________
Does contractor know what to do in case of vandalism or theft of WIOA property?
Yes ____ No____ N/A ____
Does contractor own/rent any property for which WIOA is charged on a shared costs
basis?
Yes ____ No____ N/A ____
If yes, describe the property and the basis for the charge below.
_________________________________________________________________
_________________________________________________________________
Does the contractor use a competitive process when purchasing property?
Yes ____ No____ N/A ____
Has contractor designated a person to manage property, to maintain a property listing,
and to check physical inventory?
Yes ____ No____ N/A ____
If yes, name of person:
_________________
Internal Monitoring Results
Describe the system of internal monitoring used, including responsible individuals,
frequency, and documentation.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Indicate any weaknesses in the internal monitoring process:
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________________________________________________________________________
________________________________________________________________________
__________________________________________________
_____
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