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Local Title I WIOA Instructions 

Introduction 

 

The Workforce Innovation and Opportunity Act (WIOA) requires each Workforce Development 

Board (WDB) to develop and submit, in partnership with the local chief elected official, a 

comprehensive four-year plan. The WIOA Program Year (PY) 2020 Plan is to provide current 

information and be effective July 1, 2020 - June 30, 2024 and will include all current local policies. 

The local and regional plan will support the alignment strategy described in the 2020-2024 NC 

Unified State Plan in accordance with WIOA Section 102(b)(1)(E), and otherwise be consistent 

with the NC Unified State Plan. North Carolina Governor Roy Cooper’s mission is to ensure North 

Carolinians are better educated, healthier, and have more money in their pockets so that they can 

live more abundant, purposeful lives. The cornerstone to achieving this goal is to help people get 

good-paying jobs to support themselves and their families. Through NC Job Ready, Governor 

Cooper’s workforce development initiative, North Carolina is working to build a stronger and 

better workforce. NC Job Ready is built on three core principles: education and skills attainment 

are the foundation to a strong and resilient workforce; an employer-led workforce development 

system is key to the growth of a highly skilled and job ready workforce; and local innovation is 

critical to a dynamic and effective workforce system. In addition, Workforce Development Boards 

shall comply with WIOA Sections 106 through 108 in the preparation and submission of the plan. 

 
Through its strategic planning efforts, the NCWorks Commission developed a vision and mission 

for North Carolina’s Workforce System. This vision is to build a job-ready workforce to strengthen 

North Carolina companies, attract new businesses, and ensure our state can adapt to a changing 

economy. The mission of the state’s workforce development system, is to ensure North Carolina 

has an innovative, relevant, effective, and efficient workforce development system that develops 

adaptable, work-ready, skilled talent to meet the current and future needs of workers and 

businesses to achieve and sustain economic prosperity, and to ensure North Carolinians are ready 

for the jobs of today and tomorrow by increasing access to education and skills training, fostering 

employer leadership to prepare workers, and supporting and scaling local innovation. 

 
 

Federal and State Requirements for Local Administration of the 

Workforce Innovation and Opportunity Act 

 

Local Workforce Development Boards should reference the Workforce Innovation and 

Opportunity Act, Public Law 113-128, enacted July 22, 2014. Additional information is available 

at the U.S. Department of Labor Employment and Training Administration website: 

www.doleta.gov. 
 

North Carolina policy information is available at https://www.nccommerce.com/jobs- 

training/workforce-professionals-tools-resources/workforce-policies. Local Workforce 

Development Boards may reference the North Carolina WIOA Unified State Plan. 
 

 

 

 

 

http://www.doleta.gov/
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/workforce-policies
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/workforce-policies
https://www.nccommerce.com/documents/nc-workforce-innovation-and-opportunity-act-unified-state-plan-2020
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Plan Submission and Due Date 
 

 

The Local Plan must be submitted through Workforce Information System Enterprise (WISE), the 

Division’s web-based financial system. The due date is May 11, 2020. Changed to May 18. Each 

attachment must be submitted and labeled separately in either Word or PDF format. Attachments not 

submitted separately will not be accepted. Forms requiring original signatures may be mailed to the 

local Board’s assigned Planner at: N.C. Division of Workforce Solutions, 4316 Mail Services Center, 

Raleigh, NC 27699-4316. Hand delivered documents may be left at 313 Chapanoke Road, Suite 120, 

Raleigh, NC 27603. 
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I. Workforce Development Board Overview 

 

The Local Area Overview provides important contact information that is used throughout the 

Division. It is important that this section remain current during the Program Year. Updates should 

be submitted to the local Board’s assigned Division Planner when changes occur. 

 

1. Provide the Local Area’s official (legal) name as it appears on the local Consortium Agreement 

established to administer the Workforce Innovation and Opportunity Act (WIOA) or, if not a 

Consortium, in the formal request for Local Area designation. 

 

If the Local Area is a Consortium, attach a copy of the current Consortium Agreement. 

Name document: Local Area Consortium Agreement. 

 

Regional Partnership Workforce Development Consortium. The Consortium Agreement is 

attached. 

 
 

2. Provide the name, title, organization name, address, telephone number, and e-mail address of 

the Workforce Development Director. 

 

Name:      Tammy Wall Title:   Director 

Organization:  Regional Consolidated   

                          Services                   

Address:  PO Box 1883 

                 221 S. Fayetteville St. 

                 Asheboro, NC 27204 

Phone number:   336-629-5141 Email address:   twall@regionalcs.org 

 
 

3. Provide the name, elected title, local government affiliation, address, telephone number, and 

e-mail address of the Local Area’s Chief Elected Official. 

 

Name: Darrell L. Frye Elected Title: Chairman 

Government: Randolph County Board of 

Commissioners 

Address: 2105 Shady Oak 

Lane Archdale, NC 27263 

Phone number: 336-812-5951 Email address: 

Darrell.Frye@RandolphCountyNC.gov 

 
 

4. Provide the name, title, business name, address, telephone number, and e-mail address of the 

individual authorized to receive official mail for the Chief Elected Official, if different than 

question 3.       Same as A3 

 

Name:   N/A Title: 

Business Name: Address: 

Phone number: Email address: 

mailto:Darrell.Frye@RandolphCountyNC.gov
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5. Provide the name, address, telephone number, and email address of the Administrative/Fiscal 

Agent responsible for disbursing Local Area WIOA grant funds. This is the entity responsible 

for the disbursal of grant funds. [WIOA Sections 107(d)(12)(B)(i)(III) and 108(b)(15)]. 

 

Name:     Krystal Parks Title:   Executive Director 

Organization:  Regional Consolidated  

                          Services 

Address:  PO Box 1883 

                 221 S. Fayetteville St. 

                 Asheboro, NC 27204 

Phone number:   336-629-5141 Email address: kparks@regionalcs.org 

 

6. Provide the name, title, organization name, address, telephone number, and e-mail address of 

the Administrative/Fiscal Agent’s signatory official. 

 

Name:    Krystal Parks Title:   Executive Director 

Organization:   Regional Consolidated  

                           Services 

Address:  PO Box 1883 

                 221 S. Fayetteville St. 

                 Asheboro, NC 27204 

Phone number:   336-629-5141 Email address: kparks@regionalcs.org 

 
7. Attach a copy of the Administrative Entity/Fiscal Agent’s organizational chart with an 

‘effective as of date’. Name document: Administrative Entity Name Organizational Chart. 

 

The Regional Partnership WDB Organizational Chart is attached.  
 

8. Provide the Administrative Entity’s Data Universal Numbering System (DUNS) number and  

assurance  that  the  ‘System  for  Award  Management’   (SAM)   status   is   current. 

Administrative Entities must register at least annually on the SAM website www.sam.gov to 

receive Federal funding [required by Federal Acquisition Regulation (FAR) Section 4.11 and 

Section 52.204-7]. 

 

The Local Workforce AREA’s Administrative/Fiscal Agent’s DUNS number is 

099229775. It is assured that the Local Workforce Area’s Central Contractor 

Registration status is current through August 4, 2020. 

 

9. Provide the name of the local Workforce Development Board’s equal opportunity officer who 

shall be responsible for assuring that discrimination does not occur in its programs or projects. 

(PS 07-2018)    

 

Lisa Spencer, Deputy Director 

Composition of the local Workforce Development Boards shall comply with WIOA Section 

107. Local Workforce Development Board Membership Requirements have been provided as 

reference at Appendix D. 
 

10. Provide each Workforce Development Board members’ name, business title, business name 

and address, telephone number and e-mail address on the provided form. The first block is 

mailto:kparks@regionalcs.org
mailto:kparks@regionalcs.org
http://www.sam.gov/
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reserved to identify the Board chairperson (form provided). Indicate all required representation 

and indicate if vacant. [WIOA Section 107(b)(2)]. Name document: Local Area Name WDB 

List. See Appendix D for Local Area Workforce Development Boards membership 

requirements. 

Regional Partnership WDB Membership List attached 

 

Note: Check the block on provided form certifying compliance with required WIOA local 

Workforce Development Board business nomination process. If the Board membership is not 

in compliance currently, provide the statement here. 

 

* Use and identify categories as indicated on the form. Do not change required category names 

except to clarify those with multiple categories. 

 
The Chief Elected Official must establish by-laws consistent with applicable local procedures, 

state and federal laws to include WIOA Final Rules and Regulations 679.310(g). The Board shall 

submit by-laws that clearly demonstrate all WIOA and North Carolina required elements 

described in Appendix A. Additional by-laws guidance and electronic meeting formats have been 

provided in Appendix B and Appendix C. 

 

11. Attach the Workforce Development Board by-laws including date adopted/amended. By- laws 

must include the required elements found in Appendix A. Name document: Regional 

Partnership WDB by-laws. 

 

The current Regional Partnership WDB By-Laws are attached. 

 
 

12. To demonstrate that the attached Workforce Development Board By-laws comply, complete 

By-Laws Required Elements – Crosswalk chart. 

 

The By-Laws Required Elements – Crosswalk chart is attached. 

 

Sunshine Provision - The Local Board shall make available to the public, on a regular basis 

through electronic means and open meetings, information regarding the activities of the Local 

Board, including information regarding the Local Plan prior to submission of the Plan, and 

regarding membership, the designation and certification of one-stop operators, and the award of 

grants or contracts to eligible providers of youth workforce investment activities, and on request, 

minutes of formal meetings of the Local Board. [WIOA Section 107(e)] 

 
 

13. Describe how the Workforce Development Board will make copies of the proposed Local Plan 

available to the public. [WIOA Section 108(d)] 

 

Public Comment - The Workforce Development Board shall make copies of the proposed Local 

Plan available to the public through electronic and other means, such as public hearings and local 
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news media; allow for public comment not later than the end of the 30-day period beginning on 

the date the proposed plan is made available; and, include with submission of the Local Plan any 

comments that represent disagreement with the Plan. [WIOA Section 108(d)] 

 

A copy of the Regional Partnership Workforce Development Board’s WIOA Plan is made 

available to the public through electronic placement on the Regional Consolidated Services 

and the Regional Partnership WDB websites for public comment for a minimum of 30 days.   

 

Board membership, significant policy interpretations, and on request, minutes of formal 

meetings of the board are also posted on the Regional Consolidated Services and the 

Regional Partnership WDB websites (updated as needed). The RPWDB advertises all 

meetings on its websites as well as sends emails out to elected officials, county managers, WDB 

members, NCWorks managers.  WIOA service providers and partners. Agendas, meeting minutes, 

resources and information regarding the activities of the RPWDB are made available to the public 

on a regular basis through electronic means and open meetings. 

 

14. Attach a copy of the Local Workforce Development Board’s organizational chart with an 

‘effective as of date.’ Include position titles. Name document: Local WDB Name 

Organizational Chart. 

  

The Regional Partnership WDB Organizational Chart, with an effective date of  

July 1, 2020 is attached 

 

15. Complete the following chart for the PY2020 Local Workforce Development Board’s planned 

meeting schedule to include time, dates and location. [Expand form as needed.] 

 

Date Time Location 
(include address and room #) 

July 16, 2020 11 am Teleconference via Webex 

October 22, 2020 11:00 am Montgomery Community College 
1011 Page St 
Troy NC 27371 Board Room 

January 21, 2021 11:00 am Orange Works/Orange County DSS 

113 Mayo St 
Hillsborough NC 27278 Board Room 

April 15, 2021 11:00 am Alamance Community 

College 1247 Jimmie Kerr Rd 
Graham NC 27253 Board Room 

June 17, 2021 
ANNUAL BANQUET 

5:00 pm Pinewood Country Club 

247 Pinewood Rd 
Asheboro NC 27205 Banquet Room 

Note: All local Workforce Development Board meetings will be held in accessible facilities. 

All materials and discussions should be available in an accessible format upon request. 

 
16. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other 

Responsibility Matters – Primary Covered Transactions’ (form provided). [Required by the 

Regulations implementing Executive Order 12549, Debarment and Suspension, 29 CFR Part 

98, Section 98.510, participants’ responsibilities.] Name document: Local Area Name 

Certification Form. 
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 The Regional Partnership Debarment Form is attached. 
 

Note: Document must bear the original signature of the Administrative Entity signatory official. 

Mail the signed Certification form (page 27) original to Division Planner. 
 

17. Submit the original Workforce Development Board and Chief Elected Official (CEO) 

Signatory Page (form provided), bearing the original signatures of the Chief Elected Official(s) 

and the Workforce Development Board Chairman, and attach a copy of the signed document. 

Name document: Local Area Name Signatory Page. 

 

The Regional Partnership Signatory Page is attached. 
 

Note: Mail the signed original Signatory Form to the assigned Division Planner. 



 

 

 

II. Local Area Strategic Planning 

 
Each local Workforce Development Board (WDB) shall develop and submit a comprehensive four- year local 

Plan. The local Workforce Development Board is required to the keep the Plan up to date and fluid as events 

and funding changes occur which may require local area responses. Local Plans will require an annual 

modification. North Carolina has implemented integrated services delivery with an enhanced emphasis on 

regional planning and services. This approach is consistent with federal, state and regional initiatives and 

opportunities. North Carolina’s workforce development system includes businesses, organizations, agencies, 

employed and unemployed persons, training and educational institutions, adults and youth. To enhance 

services to all these constituents, aligning workforce development planning and services with regional labor 

markets is both effective and productive. North Carolina Governor Roy Cooper’s NC Job Ready is built on 

three core principles: education and skills development are the foundation to a strong and resilient 

workforce; an employer-led workforce development system is key to the growth of a highly skilled and job 

ready workforce; and local innovation is critical to a dynamic and effective workforce system. 

 
Locally, WDBs are creatively working to address the new challenges of job growth and expansions. With low 

unemployment rates, Boards continue to have a shortage of middle-skilled level workers. As a Board and 

workforce system, Boards are leveraging resources and engaging in new partnerships that include the 

business community, economic developers, chambers of commerce, NCWorks Career Centers, community 

colleges, public schools, and community partners. Working together, Boards are paving the way for an even 

stronger economy through sector partnerships and career pathways initiatives. 

 

1. Describe how the local Workforce Development Boards and partners address local challenges for job 

growth and business expansions? 

  

Regional Partnership WDB and partners work closely to address local challenges for job growth 

and business expansion through collaboration and the free flow of ideas generated through our 

local Workforce and Industrial Councils which serve to enhance the manufacturing environments 

in our workforce region.  

 

Partner agencies work together to address the needs of existing and emerging business through 

our employer outreach team who go on-site to listen to what employers identify as their most 

crucial needs and concerns.  The employer outreach team is comprised of RPWDB staff, local 

NCWorks staff, community colleges customized training partners, Economic Developers, 

Vocational Rehabilitation and community organizations who have an invested interest in local 

workforce initiatives.  Through company tours, the outreach team learns necessary information to 

identify employer challenges and work with employers to find solutions to address their industry 

needs.  Some solutions that we are able to offer to employers include On the Job Training, 

Incumbent Work Training and Customized training programs that will address specific needs of 

employers to upskill their workforce and provide staff development as needed.  

 

 

2. Provide a description of the Workforce Development Board’s strategic vision and goals for preparing an 

educated and skilled workforce including youth and individuals with barriers to employment. Include 

goals relating to the performance accountability measures based on primary indicators of performance in 

order to support regional economic growth and economic self-sufficiency. [WIOA Section 108(b)(1)(E)] 

 

Regional Partnership Workforce Development Board’s strategic vision will reflect the 



 

 

 

NCWorks Commission’s Strategic Plan, the Governor’s NC Job Ready Initiative and the 

goals of TriadWorks, a collaborative of four workforce development boards within the 

Piedmont Triad region.  

 

The mission of the Regional Partnership Workforce Development Board is to help employers 

meet their workforce needs and help individuals find jobs and build careers.  By doing so, we 

strengthen the local economy and meet the demands of global competition. 

 

Our vision to serving youth and other individuals with barriers to employment involve a 

concurrent mix of employment, training, and support services. Our main service objective is 

to incorporate integrated service strategies requiring cross-system collaboration between 

workforce development agencies, human services agencies, educational institutions, and 

employment services agencies into our goal of economic self-sufficiency through specific 

career pathways, implementing strategies that support the customer’s transition from 

education to employment in high-growth occupations. This two-fold approach ensures our 

performance goals are being met and more importantly our citizens are being served by the 

most comprehensive methods available which in turn promotes economic growth on the local 

and regional levels. 

 

The Regional Partnership WDB recognizes the importance of working with both 

individuals and businesses to create a strong workforce development system. 

 

 Optimize the Workforce Development System to provide a skilled workforce to 

improve the quality of life and create opportunities for individuals in our region by: 

o Identifying the major in-demand occupations and prioritizing training 

services. 

o Increase our capacity to access and screen based on employer criteria. 

o Facilitate the identification and development of training programs for in- 

demand occupations. 

o Promote credential attainment to ensure job seekers are job ready 

o Ensure high-level customer satisfaction for job seekers and employers. 

o Expanding employer engagement in the workforce system (e.g., customized 

training, Rapid Response, new employee recruitment, etc.) 

 

 Foster collaboration and build relationships with committed partners and stake holders to 

strive for common goals and to become a catalyst for change. 

 

 Enhance quality of workforce development delivery systems to become the “go to” place 

for responsive solutions to meet customers’ needs. 

o Engage education and training providers, economic developers, and private- sector 

Board members in program planning. 
o Provide technical assistance to employers, especially small businesses by providing 

guidance and resources that support entrepreneurial development and business 

retention and support structured work-based learning. 

 

 Best practices will be identified and replicated across our region. 

 

 Develop a multi-faceted communications and marketing plan connecting our 

communities and their stakeholders to workforce development services and 



 

 

 

resources. 
o Improve communication between Workforce Boards in the TraidWorks region 

 

o Improve communication among Traid Works and the NCWorks Commission on  

Workforce Development 

 

 

3. Considering the analyses described in the Regional Strategic Planning Section III, describe strategies to 

work with the entities that carry out the core programs that align resources available to the Local Area to 

achieve the strategic vision and goals. [WIOA Section 108(b)(1)(F)] 

 

Regional Partnership Workforce Development Board staff has held several planning sessions 

specifically for aligning resources and efforts with partners responsible for administering the core 

WIOA programs.  These meetings initially included Title I and Title III staff, and later included 

Title II and Title IV partners.  It is important that these conversations explain the Integrated 

Service Delivery of our NCWorks Career Centers, NCWorks Online (MIS) and the various 

assessment tools available.   

 

Regional Partnership WDB will continue to collaborate with local community colleges as 

well as other training providers to communicate with business leaders to assess training that 

will enhance their workforce as well as increases a jobseeker’s employability. Through the 

use of the incumbent worker grant, our board will continue to assist employers increase the 

skills level of their employees to enhance their business and the workforce. 

 

Through the use of the Memorandum of Understanding and the Infrastructure Cost 

Agreement, Regional Partnership will strive to ensure that multiple workforce and education 

agencies have collaborative goals to meet the demands of business and the needs of a diverse 

population of jobseekers.  Through continuous collaboration and engagement, Regional 

Partnership WDB with our workforce partners and job seekers we can ensure that all 

resources and programs will be used to help develop and produce a highly skilled and 

qualified workforce  while meeting the needs of jobseekers and employers in our region. 

 

4. Describe Local Area’s workforce development system, including identifying the programs included in the 

system, and how the Workforce Development Board will work with the entities administering core 

programs and other workforce development programs to support alignment and provision of services, 

including programs of study authorized under the Carl D. Perkins Career and Technical Education Act of 

2006 (20 U.S.C. 2301 et seq.). [WIOA Section 108(b)(2)] 

 

Customers may access a Certified NCWorks Career Center in the five-county area with 

oversight provided by Regional Partnership Workforce Development Board and staff. 

Representatives from the Division of Workforce Solutions, Contractors of Workforce 

Innovation & Opportunity Act funding, and local Community College representatives are 

mandatory partners in all NCWorks Career Centers; however other key partners include 

the K-12 system, department of social services, VR, Adult Basic Education and others. The 

Workforce Development Board expends huge efforts in working with other entities 

administering any WIOA career services programs that may align with expanding career 

and technical education opportunities to job seekers. Such programs are found under the 

Carl D. Perkins Career and Technical Education Act which is intended to provide increased 

focus on the academic achievement of career and technical education students, strengthen 



 

 

 

the connections between secondary and postsecondary education, and improve state and 

local accountability, including support for integrated career pathways programs.  The 

Regional Partnership WDB has developed and shares four Career Pathways across our 

region.  The targeted demand occupational areas addressed by the Career Pathways are: 

Healthcare, Advanced Manufacturing, Aviation and Transportation and Logistics 

 

The Local Area has a variety of programs and services to assist adults and dislocated workers 

with their employment & training needs. NCWorks One-Stop Career Centers offer a range 

of WIOA career services, intensive and training options from self-service to comprehensive 

training and employment services for all job seekers and training seekers. The adult & 

dislocated workers activities include: short and long-term occupational skills training, 

including training for non- traditional employment, on-the-job training, cooperative 

education programs, skills upgrading and retraining, job readiness training, career readiness 

certificates, adult education and literacy activities etc. 

 

In additional to training, adults and dislocated workers can access other employment related 

services at the Career Centers. Through the five regional Career Centers, the community 

colleges are available to assist customers with specialized Human Resource Development 

classes that address such topics as financial management, interviewing and career planning, 

as well as others.  Additionally, the North Carolina Department of Commerce Division of 

Workforce Solutions offers assistance to adults and dislocated workers with registering for 

employment, conducting job search activities, filing unemployment claims, and receiving job 

placement assistance. Services through the Department of Social Services Division of 

Vocational Rehabilitation and other community agencies are also available through One-Stop 

Centers to address other human service needs. 

5. Provide a description of how the Workforce Development Board, working with the entities carrying out 

core programs, will expand access to employment, training, education and supportive services for eligible 

individuals, particularly eligible individuals with barriers to employment. Include how the Workforce 

Development Board will facilitate the development of career pathways and co-enrollment, as appropriate, 

in core programs, and improve access to activities leading to a recognized postsecondary credential 

including a credential that is an industry-recognized certificate or certification, portable, and stackable. 

[WIOA Section 108(b)(3)] 

  

The Regional Partnership WDB and NCWorks Career Center staff work in partnership with 

local community colleges, Department of Social Services, Vocational Rehabilitation and other 

partners that deliver WIOA career services for the purpose of expanding access to 

employment, training, education and supportive services for eligible individuals particularly 

those with barriers. The NCWorks Career Center services serve as a connecting point for 

industry to access services. To the extent possible, customers are co-enrolled in WIOA career 

services programs such and WIOA and Wagner Peyser services. Through NCWorks Online, 

the partners can work together in the development of career pathways and co-enrollments 

into training through local community colleges with the goal being to improve access to 

activities leading to a recognized postsecondary credential. 

 

The Regional Partnership will work with entities carrying out services in helping them 

expand access to employment, training, education, and supportive services for eligible 

individuals. Career Pathways will be paid special attention when customers are receiving 

assistance with career services in a Career Center in helping them understand how 



 

 

 

particular career fields may provide ladders and lattices to success in order for them to 

focus on short term, middle, and long term goals. Such an example of a Career Pathway 

may be obtaining a Nursing Assistant License providing short term goals of employment. 

The individual may then seek to pursue middle term goals such as becoming an Associate 

Degree Registered Nurse and possibly furthering that education to earn a Bachelor’s 

Degree in an effort to obtain a greater opportunity for supervisory roles and higher pay, in 

the workforce. The goal is to help the customer think both short and long term success and 

ways credentials can be stacked. Through the WIOA program the Workforce board will 

facilitate the development of talent to its customers by providing information on in demand 

occupations that may be obtained with an industry recognized certificate or credential. The 

Customers may then take the labor market information provided and determine best 

solutions for their individual circumstances. 

 

 

6. Describe the Workforce Development Board’s use of initiatives such as incumbent worker training 

programs, on-the-job training programs, customized training programs, industry and sector strategies, 

career pathways initiatives, utilization of effective business intermediaries, and other business services 

and strategies, designed to meet the needs of employers in the corresponding region in support of the 

regional strategy to meet the needs of businesses. [WIOA Section 108 (b)(4)(B)]. 

 

Regional Partnership WDB Business Services Team along with our local Employer Outreach Teams 

assess the talent development needs of employers to gain a greater understanding of how addressing 

those needs will impact the staff development of employees as well as the business in the long term. 

Through coordinated efforts with community colleges and other training partners, the Business 

Services Team is able to provide the best possible solution to fit the business’s needs. Through the 

Incumbent Worker Training Program, employers are able to offset the cost of training/upskilling 

their current employees while the employees gain course credits and/or credentials to build upon 

throughout their career.  IWT is valuable tool to ensure the development of a stronger workforce that 

is attractive to existing business and industry as well as to companies looking to relocate to an area 

with a large pool of job ready individuals. 

 

Another successful opportunity often utilized by Regional Partnership is On the Job Training. OJT 

is a viable pathway for unemployed workers seeking employment and for employers to find workers. 

We are able to provide businesses the opportunity to try out a new employee with limited skills while 

receiving a wage reimbursement to offset initial training costs.  Many employers in the RPWDB area 

have benefited from this training program and had success with retention of these workers. 

 

In PY18, Regional Partnership was a recipient of the Eastern Triad Workforce Initiative Grant.  

Twelve companies in Randolph and Alamance Counties received $94,069.52 in IWT contracts with 

169 employees receiving training and fifty-nine individuals were placed into On the Job Training 

contracts with nine employers for a total of $330,774.67 in paid wages. 

 

Regional Partnership WDB and WIOA Contractor staff offer Paid Work Experiences for NextGen 

Youth/Young Adults as well as Adults with no or limited work history. 

 

Our current Career Pathways are Advanced Manufacturing, Healthcare, Aviation, Transportation 

and Logistics.  We are seeking to add a career pathway in Construction and Skilled Trades.  Sandhills 

Community College has received a Golden Leaf Grant to construct and equip a training center that 



 

 

 

will house programs in construction, construction management, HVAC and plumbing trades. 

 

We also have a NC Enhancement Grant with Hope Renovations for Women in Trades Construction 

Training Program in Orange County, NC. 

 

 

7. Describe how the Workforce Development Board coordinates and promotes entrepreneurial skills training 

and microenterprise services. [WIOA Section 108(b)(5] 

 

Regional Partnership and NCWorks Career Center staff coordinates and promotes 

entrepreneurial skills training and microenterprise services through the five local 

community colleges within our region. 

 

The Regional Partnership Workforce Development Board, through collaboration with 

Local Community Colleges ensures the availability and coordination of education and 

training programs, technical assistance and information for entrepreneurial skills training 

and microenterprises. Entrepreneurship is vital to the spirit and economic livelihood of the 

US economy. In an effort to stay informed with service possibilities that may assist 

potential entrepreneurs, board staff strives to educate themselves on resources available. 

 

The Small Business Center in our local community colleges is staffed and structured to train, educate, 

develop and support small businesses and entrepreneurship in our communities.   At the Small 

Business Center, current and aspiring business owners can receive help to develop and grow critical 

business skills that are vital for growth and sustainability, including: 

 Marketing/branding/social media 

 Finance and accounting 

 Intellectual property 

 Business modeling and Lean development 

 Expanding operations or opening new locations 

 Turning around an existing business 

 Launching new enterprises 

 Purchase of an existing business 

 Opening a franchise 

 Selling an existing business 

 

 

8. Describe how the Workforce Development Board enhances the use of apprenticeships to support the 

regional economy and individuals’ career advancement. [WIOA Section 108(b)(5)] 

 

Regional Partnership WDB’s Business Services staff is able to assist the 

ApprenticeshipNC representatives in promoting apprenticeships to businesses, 

particularly those that are seeing challenges in finding skilled workers, and enhancing 

opportunities for customers seeking career growth.   



 

 

 

 

Regional Partnership WDB staff and NCWorks Career Center staff continue to partner 

with Apprenticeship NC’s Career Accelerator Program (CAP in Alamance County) and 

Apprenticeship Randolph (Randolph County).  The Regional Partnership WDB Director 

serves on both the Randolph County Schools and the Asheboro City School’s Business 

Advisory Council. The Business Engagement Coordinator serves on the Apprenticeship 

Randolph’s Advisory Board.   

 

Through strengthened connections and improved levels of communication with our local 

community colleges apprenticeship program, the Regional Partnership WDB will augment 

the use of apprenticeships to support the regional economy.   

 

TriadWorks, a collaborative of four workforce development boards within the 

Piedmont Triad region, recently worked together to submit an application for a Youth 

Apprenticeship grant for the region for PY2020.  Grants are expected to be approved 

by July 1, 2020. 

 

 
9. Provide a description of how the Workforce Development Board coordinates workforce investment 

activities carried out in the Local Area with statewide rapid response activities as described in WIOA 

Section 134(a)(2)(A). [WIOA Section 108(b)(8)] In addition, specifically describe the coordination and 

delivery of services to businesses to include the following [WIOA Section 108(b)(8)]: 

 

Rapid Response Activities are coordinated by the Local Workforce Area staff who is 

responsible for contacting all partners involved in carrying out the Rapid Response 

meetings for the Local Workforce Area. The Local Workforce Area staff distributes all 

information as needed for the Employer sessions and attends the Employer sessions; the 

One-Stop Career Center/WIOA contractor is the lead staff for all Employee orientation 

sessions.  The employer is provided information for each worker to register in NCWorks 

either in the Career Centers, at home, at the jobsite or other location. 

 

Once the Local Area Workforce Development Director is notified by the NC Department of 

Commerce Division of Workforce Solutions, a Rapid Response meeting with management 

will be scheduled and the Center Manager will be notified. In the event staff is notified 

directly of a plant closure or downsizing, they are to notify the Center Manager who will 

notify the Workforce Development Director. The Center Manager will inform Center staff 

and organize the employee information sessions with partners and will provide community 

resource information.   

During the employee orientation session, career services are made available to all dislocated 

workers and include: 

 

o Unemployment benefits information 

o Job search and placement assistance 

o Information on available supportive services and referral process if appropriate 

o Outreach and Intake 

o Labor market information to include demand occupations, wages and required skills 

o On-the-Job Training 



 

 

 

o Career pathways 

o Financial aid information 

o Selecting an eligible training provider 

o Testing and assessment of skill levels, aptitudes and abilities 

o Vocational Rehabilitation Services 

o Veterans Retraining Assistance Program 

o GI Bill 

o Job Fair may be offered to invite local employers who have potential jobs to offer 
current workers employment opportunities before layoff occurs 

o Workshops for resume writing, interviewing skills and/or soft skills  
 

 

a. Systems that are used to determine economic trends and partners within your Early Warning 

Network to help identify those businesses that are expanding and/or struggling. 

  

 Regional Partnership WDB uses NC Department of Commerce LEAD  Resources, 

 Access NC and US Department of Labor and Statistics 

 

b. Local resources that are provided to help struggling businesses avert or prevent layoffs, and 

 

Regional Partnership WDB Business Services Team and our local Economic Developers 

identify struggling business or those who may be “at risk”.  Our Business Services Team 

refer these businesses for Business Edge services. 

 

c. Explain coordination with TAA to maximize resources and prevent duplicative services. 

 

Rapid Response protocols allow for the Business Services staff and TAA staff to work together 

in coordinating activities to minimize duplication of effort and improve service delivery.  TAA 

staff will refer graduates to a Business Service staff so they can refer job ready candidates to 

potential employers. 

 

 

10. Provide a description of plans, strategies and assurances concerning maximizing coordination of services 

provided under the Wagner-Peyser Act and services provided in the Local Area through the NCWorks 

Career Center system. Include how improved service delivery and avoidance of duplication of services 

are/will be achieved. [WIOA Section 108(b)(12)] 

  

The Regional Partnership WDB utilizes the Integrated Service Delivery model for all onsite 

NCWorks staff.  To coordinate services and funds and to ensure that customers are aware 

of all resources available so that they can make informed decisions, referrals are made to 

appropriate staff, functioning teams, partners and community resources for assistance. A 

strategic plan is in place at each NCWorks Career Center to place both Wagner-Peyser and 

WIOA staff in high functioning areas based on their talent to serve customers, not their 

funding source. Center staff is cross trained about partner programs and community 

services to assure they are knowledgeable of all programs and resources so that customers 

are referred to the appropriate service. 

 

The NCWorks Career Center customer flow includes a standardized initial skills 

assessment, access to a wide range of skill development services, and offers options to 



 

 

 

improve employment opportunities through skills upgrading, skill validation, and 

credentialing. The local Centers offer a wide range of short-term skill development 

opportunities through multiple services delivery methods to include classroom training 

and/or on-the-job training. 

 

To ensure duplication of services does not occur, both WIOA and WP staff use the 

NCWorks Online system to record all services provided to customers.  Each staff can then 

determine what services have already been provided as they prepare to provide any 

additional services to the customer.   

 

Continuous efforts will be made to avoid a duplication of services while improving service 

delivery. A duplication of services will be avoided by each NCWorks staff member at all 

offices statewide by assuming accountability for properly entering data/ services/ referrals 

provided to customers upon each visit. The Regional Partnership NCWorks Career Center 

staff will pay close attention to these details in an effort to minimize opportunities for 

duplication of services and maximize customer service experience. 

  

11. Provide a description of how the Workforce Development Board coordinates workforce investment 

activities carried out in the Local Area with the provision of Adult Education and Literacy activities. 

[WIOA Section 108(b)(13)] 

 

The WIOA service providers’ coordinate workforce activities with the community college 

Adult Education and Literacy activities in each of the NCWorks Career Centers through 

information sharing and a defined process for referrals. 

 

The Board partners with all five of our local community colleges to support adult learners 

and increase their basic skills. All customers seeking training are given the Test of Adult 

Basic Education (TABE) to determine the math and reading level of each customers.  Any 

customer scoring below the 8.9 grade level is determined to be deficient in basic skills.  For 

those customers with such scores who do not possess a high school diploma or GED, a 

referral is made for Basic Skills/GED classes.  Customers who have a diploma or GED, but 

are still deficient are referred to Developmental Basic Skills courses for remediation.  

 

The community college invites WIOA staff to attend GED and Adult High School 

orientation sessions.  During the orientation session, the WIOA Career Advisor is provided 

an opportunity to discuss the various programs and services available through the NCWorks 

Career Center as it relates to education, training, and/or employment. 

 

 

12. Provide a description of cooperative agreements, as defined in WIOA Section 107(d)(11), between the 

Workforce Development Board and other local entities described in Section 101(a)(11)(B) of the 

Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) with respect to efforts that will enhance the 

provision of services to individuals with disabilities and to other individuals, such as cross training of 

staff, technical assistance, use and sharing of information, cooperative efforts with employers, and other 

efforts at cooperation, collaboration, and coordination. [WIOA Section 108(b)(14)] 

  

The Regional Partnership WDB initiates an annual Memorandum of Understanding that 

provides for coordination among both required and optional partners. The MOU includes 



 

 

 

the provision of services to all individuals, including those with disabilities.  Our Vocational 

Rehabilitation partners have provided technical assistance and cross trained NCWorks 

staff to better assist customers with disabilities.    

 

The Unit Manager of the Alamance County Vocational Rehabilitation office continues to 

serve on the Regional Partnership WDB and provides valued feedback on the needs of job 

seekers with a disability.  Another VR staff serves on one of our Career Center’s 

Employment Outreach Team and several centers have regular VR representation at the 

NCWorks quarterly partner meetings. 

 

The Board provides auxiliary aids and accommodations to individuals with disabilities 

upon request.   

 

The connection of NCWorks Career Center integrated services to persons with disabilities 

is accomplished through the partnerships established with each NCWorks Career Center. 

Partner staff assigned to a Center is available to meet with customers to explain their 

services to customers. Individuals with disabilities are also referred to the Division of 

Vocational Rehabilitation for further employment and training services that may help to 

provide them in a smoother transition to employment. Dual program enrollment may 

occur through partnerships established within an NCWorks Career Center. These efforts 

are to cohesively meet the individualized employment and training needs of customers with 

disabilities. 

 

  

13. Provide a detailed description of the competitive process used to award subgrants and contracts in the 

Local Area for activities carried out under WIOA Title I. [WIOA Section 108(b)(16)] 

 

The Local Area uses competitive proposals to procure WIOA program activities and career 

center operation. The Local Area develops Request for Proposals (RFPs) and procures 

services for the Adult, Dislocated Worker and Youth programs every three years. The 

board exercises the option to renew WIOA contracts for two additional years based upon 

performance and funding availability. The board exercises the option to renew career 

center operation contracts for three additional years.  

 

RFPs are published for three consecutive days in a sufficient number of newspapers or 

other media (including minority publications where feasible) that provides for a general 

circulation throughout the area as well as publication on the RCS and Regional Partnership 

WDB websites. Additionally, a notice concerning the RFP is sent to all individuals/agencies 

who are on our bidders list. A bidder’s conference is held after the Request for Proposals 

becomes publicly available.  To maintain fair and open competition, the answers to any 

questions that arise from the bidder’s conference will be provided to all entities on the 

bidder’s list and posted on the board website.  

 

The Local Area Director is responsible for developing the process for conducting technical 

compliance evaluations of the proposals received. The Local Area staff and WDB members 

who serve on the WIOA WDB Committee review all proposals that meet the submission 

requirements. After evaluation and recommendation of the RFPs by the Local Area staff 



 

 

 

and WIOA WDB Committee, the final selection of service providers is made by the WDB. 

The WDB is responsible for selecting the agency it deems best able to operate the program 

efficiently and effectively, with price and other factors considered. 

 

 

14. Provide a brief description of the actions the Workforce Development Board will take toward becoming 

or remaining a high-performing Board, consistent with the factors developed by the NCWorks 

Commission. [WIOA Section 108(b)(18)] 

 

 Regional Partnership WDB will continue its efforts to remain a high-performing board, 

consistently striving to not only meet yet exceed expectations placed upon the area by the 

NCWorks Commission.  

 

WIOA strategic plans for success will be devised by staff serving the board with input 

provided by members. Revisions to WIOA board plans will be based on the dynamics of the 

current economic conditions and individuals served during the program year. Consultation 

with WIOA board members will be held at board meetings to assure that the 

representatives of the board understand the current and ongoing employment and training 

objectives of the Regional Partnership WDB as well as financial or expenditure updates, 

and any board level or contractor concerns.  

 

We will rely on our employers and LMI to determine high growth sectors and confirm that 

our training providers are providing relevant training that will ensure participants are 

being prepared to succeed in the local, state and global economy.  Our Career Advisors will 

work closely with participants through the career exploration, assessment and planning 

process to establish relevant and attainable goals throughout their training to ensure 

program completion and attainment of a relevant and high value credential. 

 

Our employers and their needs will remain a top priority of the Board.  The Business  

Services Team works closely with local businesses as well as other employer facing  

that provides for a general circulation throughout the area as well as publication on the 

RCS and Regional Partnership WDB website. Additionally, a notice concerning the RFP is 

sent to all individuals/agencies who are on our Bidders List. The Local Area Director is 

responsible for developing the process for conducting technical evaluations of the proposals 

received. The Local Area staff and WDB members who serve on the WIOA WDB 

Committee review all proposals that meet the submission requirements. After evaluation 

and recommendation of the RFPs by the Local Area staff and WIOA WDB Committee, the 

final selection of service providers is made by the WDB. The WDB is responsible for 

selecting the agency it deems best able to operate the program efficiently and effectively, 

with price and other factors considered. 

 

 

III. Regional Strategic Planning 

 
North Carolina is defined by an expansive geography that covers over 53,000 square miles and spans from 

the mountains in the west, to the piedmont region in the state’s center to the coastal plain region in the east. 

This expansive geography contributes to the state’s diverse mix of rural communities, small towns, cities, 



 

 

 

metropolitan areas and regional economic centers, each with its own unique industrial composition. Part of 

North Carolina’s economic development strategy includes organization of the state’s 100 counties into eight 

multi-county regions called Prosperity Zones, which are intended to help ensure economic growth across all 

areas of the state, by leveraging regional economic, workforce and educational resources. Overlaying the 

eight prosperity zones are North Carolina’s 23 Local Workforce Development Board areas that facilitate the 

delivery of workforce services to the state’s citizens and employers. 

 
Local Workforce Development Boards are to continue, or begin, formal interaction based on regional 

geography aligning with labor market areas. The following regional configurations will be used for 

submission of this Regional Plan: 

 

 Western Region: Southwestern and Mountain Areas WDBs; 

 Northwest Region: High Country, Western Piedmont, and Region C WDBs; 

 Piedmont Triad Region: Piedmont Triad Regional, Guilford County, DavidsonWorks, and Regional 

Partnership WDBs; 

 Southwest Region: Centralina, Charlotte Works, and Gaston County WDBs; 

 North Central Region: Kerr-Tar, Durham, and Capital Area WDBs; 

 Sandhills Region: Lumber River, Cumberland County, and Triangle South WDBs; 

 Northeast Region: Rivers East, Northeastern, and Turning Point WDBs; and 

 Southeast Region: Eastern Carolina and Cape Fear WDBs. 

 

 

1. Provide an analysis of the regional economic conditions to include: a) existing and emerging in-demand 

industry sectors and occupations; as well as conditions that contribute to potential layoffs and closures and, 

b) knowledge and skills needed to meet the employment needs of employers in those industry sectors and 

occupations. Include sources used and business involvement in determining needs. [WIOA Section 108 

(b)(1)(A)(i)(ii) and (B)]. 

 

The availability of talent is a top concern for Piedmont Triad. Providing companies with plentiful 

access to a sustained pipeline of workers with the skills necessary for operational success is vitally 

important. The workforce in the region is seen as a competitive advantage.  The region has thousands 

of training and education programs aligned with our key sectors.  The significant higher education 

assets are providing education and training to advance our economic development goals.  A critical 

factor the Piedmont Triad region’s long-term economic success is ensuring and prioritizing the 

alignment of education and workforce efforts.     

 

Data from EMSI, Bureau of Labor Statistics (BLS), the US Census Bureau and the NC Department of 

Public Instruction indicates that during the past decade, the Piedmont Triad region’s population has 

swelled by more than 125,000 individuals. The region’s population growth has been broad-based, with 

increases across every age and racial/ethnic group. Despite healthy levels of population growth, the 

effects of the Great Recession continue to linger in the Piedmont Triad.  

 

a) The Piedmont Triad’s emerging industry clusters complement several traditional sources of 

economic activity within the region. Existing and emerging in-demand industry sectors include Back 

Office, Entertainment, Healthcare Aerospace, Biomedical and Automotive. Continued growth in the 

region will be seen in occupations such as Production, Logistics, Management, Business & Finance, 



 

 

 

Computer & Math, and Health Care.   

 

EMSI data highlighted the global forces on the future of work in the region.  This examined 

scenarios expected to have a major impact on job loss. From a demographic perspective, the decline 

in labor force participation and increase in the number of retiring workers may exacerbate 

workforce shortages. The urbanization trend is expected to continue driving more talent and 

innovation into metros and away from already struggling rural areas.  Additionally, increase use of 

automation and the use of advanced technologies resulting in skills gaps are all conditions that 

contribute to potential layoffs and business closures.  

 

b) In a survey of nearly 300 Piedmont Triad companies, more than 75% of surveyed firms reported 

experiencing difficulty filling open positions during the past 12 months. Employers reported the 

greatest difficulty in recruiting skilled labor and technical positions. The most widely cited barriers 

to finding new employees are the lack of workers with the right technical and soft skills. Employers 

repeatedly cited critical & analytical thinking skills, interpersonal/teamwork skills, and good 

attendance as especially difficult skills to find among local workers. With more than 80% of surveyed 

companies in the Piedmont Triad anticipating hiring additional employees in the next 2 years and the 

most robust hiring expected to occur among new professional positions, the crunch for talent may 

become even more pronounced in the years ahead.  

 

2. Describe how the regional strategic vision aligns with the NCWorks Commission’s 2019-2021 Strategic Plan. 
  

TriadWorks, a collaborative of four workforce development boards within the Piedmont Triad region, 

fosters a vision of collaboration and cooperation with its workforce system partners that encourages 

employers and customers to seek services from the NCWorks system with confidence. To achieve this 

vision, the Directors of the four member Workforce Development Boards within TriadWorks meet at least 

quarterly to formulate policies or processes that support regionalism, as well as align with the strategic 

plan of the NCWorks Commission.  Specifically: 

 

 Goal 1:  TriadWorks continues to develop and provide impactful programs and services that prepare 

our workers to succeed by increasing their skills and educational attainment. 

 

o TriadWorks collectively supports increased career awareness activities through the development 

and distribution of certified career pathway models.  Our four workforce development boards have 

certified pathways within the Aviation, Healthcare, Advanced Manufacturing and 

Transportation/Logistic industries and distributes this information to customers, community 

partners and business throughout the Piedmont Triad region.  

o TriadWorks continues to support and advocate for increased educational attainment by engaging 

with secondary and postsecondary educational partners.  Each of our Workforce Development 

Boards has submitted letter of support for the MyFutureNC initiative and continue to develop local 

response to ensure that 60% of our workforce possesses, or attains, a high-quality postsecondary 

degree or credential. 

o TriadWorks has developed consistent policies that promote and provide access to job training in 

in-demand occupations around the Triad area.  Our policies support occupational skills training 

scholarships within four industry clusters and work-based learning opportunities with similar 

limits.  Our purpose in doing this is to align policies to better serve our businesses and customers in 

a cohesive manner and remove potential barriers to access to services. 

https://www.nccommerce.com/documents/ncworks-commission-strategic-plan-2019-2021
https://www.nccommerce.com/documents/ncworks-commission-strategic-plan-2019-2021


 

 

 

 

 Goal 2:  TriadWorks continues to create a workforce system that is responsive to the needs of our 

economy by fostering employer leadership. 

 

o TriadWorks supports efforts to increase work-based learning opportunities by collaborating with 

industry partners and collaborating with community partners to expose students and customers to 

high-waged, in-demand occupations.  Our four workforce development boards continue to provide 

job shadowing, work experience, internship, on the job training and pre-and-registered 

apprenticeship opportunities to members of our communities to increase exposure and access to 

career opportunities. 

o Each of our workforce development boards has approved On the Job Training and Incumbent 

Worker Training Policies to facilitate employers providing structured skill enhancement training 

for new and existing employees. 

o TriadWorks continues to participate and engage with industry-led partnership and quickly 

responds to evolving business needs throughout our local areas.  Significant regional industry-led 

partnerships continue to be Piedmont Alliance for Triad Healthcare (PATH), which is a 

collaborative serving the 12-county Piedmont Triad region.  PATH identifies allied healthcare 

training needs and demands within the region and seeks to increase healthcare workers to meet 

workforce needs. TriadWorks maintains staff presence and supports the collaborative through the 

provision of labor market information, service and programmatic alignment and distribution of 

training resources to customers entering allied health careers. 

 

 Goal 3:  TriadWorks promotes that replication of creative solutions to challenging workforce problems 

by supporting local innovation. 

 

o TriadWorks continues to participate in regional, state and national workforce focused 

conferences.  These conferences are attended by local education and workforce development 

partners and highlight best practices that can be replicated at the local level , as well as 

strengthens the knowledge base of practitioners and enables better services to communities we 

serve.  

o   

 Goal 4:  TriadWorks continues to promote system access, alignment, integration and modernization 

through strategic partnerships and implementation of technologies.   

 

o One way that TriadWorks promotes access, alignment and integration is through our participation 

and co-leadership of Piedmont Regional Workforce Alliance (PRWA), which is a collaborative of 

our four workforce development boards and the regions eleven community colleges.  PRWA works 

together to cultivate processes and regional programs that further develops a work/skill-ready 

workforce throughout our region.  PRWA promotes a broader understanding of competencies, 

increased awareness of existing programs, fostering the development of new programs, as well as 

sharing of information to glean best practices across the region.  

o Each of our workforce development boards regularly promotes the NCWorks Career Center brand 

throughout the region and have links to the NCWorks Online portal on our websites.  We host 

regular meetings with regional and local partner to highlight the benefits of NCWorks services to 

increase awareness among stakeholders in the Piedmont Triad region. 



 

 

 

o The Piedmont Triad region also commissioned a Talent Alignment Strategy report in which an 

online portal to attract and retain talent within the region was created to connect individuals to 

regional information, resources and employment opportunities.   

o Our workforce development boards independently and collectively measure, assess and report on 

the effectiveness of our systems.  Through quarterly meetings, we discuss current and best practices 

to create alignment throughout the region from models that work. 

 

3. Provide an analysis of the workforce in the region, including current labor force employment and 

unemployment data, and information on labor market trends, and the educational and skill levels of the 

workforce in the region, including individuals with barriers to employment. [WIOA Section 108 

(b)(1)(C)]. 

 

From a labor perspective, the Piedmont Triad Region’s geographic location also provides it with 

significant flex capacity. The Piedmont Triad currently imports more than 150,000 workers from 

outside the region. At the same time, more than 165,000 Piedmont Triad residents work outside the 

region. Continued employment growth throughout the Piedmont Triad region will make it easier 

for employers to attract additional outside workers while increasing the opportunity to keep more 

residents employed locally. 

 

Piedmont Triad Regional Commuting Patterns 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Labor force participation in the Piedmont Triad largely mirrors the national level. Male participation in 

the labor force is around 10% higher than female participation. Those age 55 to 64 comprise 15% less of 

the workforce than any other age bracket. Hispanics in the Piedmont Triad are participating in the labor 

 



 

 

 

force 10% more than any other race and at a higher rate than the US average.  

 

Prior to the Coronavirus outbreak, unemployment rates in the Piedmont Triad had steadily declined since 

the end of the Great Recession. Before the pandemic, the unemployment rate in the region was identical to 

the national average. Unemployment characteristics in the Piedmont Triad very closely mirrored those at 

the national level. Males were more likely to be unemployed than females, veterans were more likely to be 

unemployed than non-veterans.  Black/African-American workers were almost twice as likely as White 

workers to be unemployed.   

 

Collectively, data findings and employer survey results suggest that the Piedmont Triad may encounter 

labor shortages across a variety of occupations, particularly in the aerospace, transportation, medical, and 

manufacturing sectors. 

 

The total number of all graduates in the Piedmont Triad soared 28% during the past 5 years, more than 

twice the national average. The Piedmont Triad is a significant producer of graduates in Health Care, 

Business, and Liberal Arts/Multicultural Studies. Together these three degree groups make up 45% of all 

graduates in the region. However, since 2010, the largest growth in graduate output was in more 

technical/trade-related clusters like Construction, Personal Services, and Mechanics & Machine Repair. 

 

The Triad region has a history of producing and attracting skilled labor.  The skill levels of the workforce 

continue to increase, along with demand.  Job growth in the region is expected to increase dramatically, 

which will require the Triad region to grow its ability to successfully produce and attract skilled labor. 

Fortunately, the region has a demonstrated track record of increasing local talent production.  
 

Individuals with barriers to employment make up a large portion of the available labor pool in the Triad 

region.  This group possesses needed skills, but data shows that their labor participation rates are very low.  

Reasons uncovered by the data were gender disparity, lack of available jobs and a skills mismatch, an 

increase in the population with disability claims and criminal records. Also, a decline in predominantly 

blue-collar occupations. 

 

4. Describe strategies, used to facilitate engagement of businesses and other employers, including small 

employers and in-demand industry sector occupations. Describe methods and services to support the 

workforce system in meeting employer needs. [WIOA Section 108 (b)(4)(A)(i)(ii)]. 

 

A major strategy utilized in the Piedmont Triad Region was to engage business and education leaders in a 

regional Talent Alignment Strategy. The purpose of the Strategy was to ensure education and workforce 

development efforts were aligned with the needs of employers and to coordinate existing education and 

workforce development initiatives currently underway throughout the region. Ultimately, the project was 

aimed to create the next generation workforce that the Piedmont Triad will need to propel its economy 

forward. The strategic planning process was a joint initiative between the regional economic development 

agency, regional chambers of commerce and key funding partners.  Avalanche Consulting and the Council 

for Adult & Experiential Learning (CAEL) were engaged to facilitate and prepare the Strategy, to include 

the following: 

 

 Phase 1: Workforce Analysis will determine the makeup of the region’s labor force and identify the 

industries and occupations that are thriving. 

 Phase 2: Supply-Demand Gap Analysis will identify what skills the workforce currently has, what 

skills employers need, and how to fill in gaps in the workforce pipeline.  

 Phase 3: Talent Alignment Strategy will provide recommendations on how to align and improve the 



 

 

 

region’s talent pipeline. Stakeholder Input took place throughout this process and continues. Focus 

groups and interviews were facilitated with stakeholders in the region, supplemented by an employer 

survey. A Steering Committee consisting of industry, education, and workforce leaders from 

throughout the Piedmont Triad serve as advisors to the project.  

 

A multi-faceted and collaborative approach to tackling the regional workforce shortages outlined in the 

reports was key. The consulting team provided recommendations on how Piedmont Triad leaders should 

collaborate to address specific shortages as well as broader global trends that will impact workforce 

availability in the region. Business, 

 

education and workforce leaders were given 6 broad goals, of which 3 were chosen to be the immediate 

focus for the region:  

 

GOAL 1: The Piedmont Triad is recognized as an attractive destination to live, work, and learn.  Develop a 

dedicated talent attraction and retention website. Utilize additional marketing tools for outreach activities. 

  

GOAL 2: Employer engagement in the Piedmont Triad is coordinated, consistent, and results-oriented.  

Establish Sector Partnerships for each target industry. Develop regional data sharing agreements and a 

central repository for talent-related information. Create a Regional Leadership Forum. Optimize how 

employers connect with students and graduates.  

 

GOAL 3: Discouraged populations are engaged in the workforce and supported in upskilling 

opportunities. Expand programs that enable discouraged populations to re-enter the workforce. Inform 

discouraged populations about career advancement resources in the region. Promote on-the-job funding 

and program development offered through the workforce development system. Highlight and promote the 

value of a post-secondary credential for the workforce. 

  

The group has moved forward with the development of a regional talent attraction and retention portal, 

contracted with CAEL to conduct additional research and asset mapping on the disengaged population 

and investigated ways of increasing general employer engagement.  All of these efforts are the meet the 

identified needs to employers within the region.   

 

5. Describe strategies and services used to coordinate workforce development programs and economic 

development. [WIOA Section 108 (b)(4)(A)(iii)]. 

 

 Economic Development representatives are integral members of all the local Workforce Development 

Boards. Business Services Representatives from local WDBs have regular communication with 

Economic Development Directors in order to collaborate, listen and share information.  Economic 

Development partners bring WDB Business Services staff to the table when a new business is looking to 

locate in the local area, or when an existing business is looking to expand its operations, and information 

is provided on services available to the business.  It is extremely important for Boards to have close 

relationships with economic development in order to keep abreast of new and expanding businesses and 

the opportunities to provide services to them.   

 

 Regionally, Business Services Representatives work together and coordinate efforts because individual 

Boards have shared customers (employers) and shared interest in viable training solutions for a work-

ready workforce; collaboration with EDs is a win-win for the workforce system and the employers.  It is 

the plan for all Boards within TriadWorks to continue to build and strengthen the relationships we have 

with Economic Development partners.  In turn, we will continue to share intelligence we gain from them 



 

 

 

with our training partners. 

 

 

6. Outline regional transportation issues related to workforce development and ways the region is/will address 

needs identified. Include a description and map of the regional commuting patterns. [WIOA Section 

108(b)(11)]. 

 

 Our region currently has more than 900,000 residents participating in the workforce.  The Piedmont Triad 

imports more than 150,000 workers from outside the region. At the same time, more than 165,000 

Piedmont Triad residents work outside the region. Our region has established a solid transit infrastructure 

to accommodate talent moving within.  Below are commuting patterns recognized within our region: 

 

 
 

Whereas the region has robust transportation infrastructures in place, we remain challenged with the 

interconnectivity of multiple public transit systems that often make those reliant on them somewhat 

challenged in connecting to employment outside of their communities.   

The Piedmont Triad region is home to seven public transportations systems: SKAT (Rockingham 

County), YVEDDI (Davie, Stokes, Surry and Yadkin Counties), WSTA (Winston Salem), GTA 

(Greensboro), Hi-Tran (High Point), DCTS (Davidson County) and PART (regional).  PART, the 

regional transit system that connect the local systems throughout our region in moving our residents in 

and out of counties for services and employment opportunities.  We continue to experience challenges 

with community members being able to rely on inter-community transit systems to get to and from 

employment; often having to expend 1-3 hours of commute times or having to decline specific work 

hours due to the disconnect. 

 

 

Our regional workforce boards will continue to work with local transit leaders, public officials and 



 

 

 

community stakeholders to create resolution to this issue.  We see this as an opportunity to strengthen 

our public transit systems and align them with current workforce and business needs.   
 

7. Describe how the region coordinates with area secondary education, community colleges and universities 

to align strategies, enhance services and avoid duplication of services. [WIOA Section 108(b)(10)]. 

 

One major collaborative effort between WDBs and Community Colleges for the past few years has 

been the Finish Line Grant initiative which was introduced by Governor Cooper in 2018.  Statewide, 

local Workforce Boards applied for grants in conjunction with their local community college partner 

in order to help community college students who were near “the finish line” in obtaining their 

credentials. Success was achieved by providing supportive services in the event of emergency 

circumstances, i.e. car repair, housing assistance, etc.  Collaboration between the four Boards of 

TriadWorks ensured all Boards had a system in place to serve customers in the manor the grant 

required:  application process within a three-day time line.  

 

In addition to offering training conducted by the community colleges in the local areas’ offerings of 

service, the TriadWorks WDB directors also meet regularly with community colleges through the 

Piedmont Regional Workforce Alliance. The Piedmont Regional Workforce Alliance was formed in 

2009 through the mutual interest and efforts of the TriadWorks regional workforce development 

board collaborative and the community colleges within the Piedmont Triad region.  

Some of the goals of PRWA are:   

 Collaboratively streamline program offerings and trainings across regional partners 

 Expand strategic partnerships 

 Increase opportunities for experiential learning 

 Promote value of membership in PRWA and value of regionalism 

 Maximize regional resources 

 Provide opportunities for communication among stakeholders in region 

 Meet workforce needs of business and industry 

 Utilize Labor Market Information (LMI) to meet business and industry workforce needs. 

This group meets quarterly and a TriadWorks’ Director co-chairs alongside a community college 

representative.  TriadWorks Boards take turns providing administrative support to this group by 

compiling documents, taking meeting minutes, and scheduling meetings.  

 

In addition to working with the community colleges though the PRWA, TriadWorks also works closely 

with career and technical education counselors at the high schools. RPWDB has a Randolph County 

CTE Director in a seat on our WDB. Additionally, representatives from our board sits on the Randolph 

County and Asheboro City school system’s Business Advisory Boards. 

 

Additionally, the PATH (Piedmont Alliance for Triad Healthcare) group was started by the 

TriadWorks consortium of WDBs in 2007 to be an employer-led committee to address the needs of 

healthcare employers in the region.  Other members of the committee include:  area community 

colleges, Goodwill, area AHECs, regional universities and K-12 public schools. This group meets 

quarterly and are committed to helping TriadWorks identify and prepare for future in-demand 

healthcare occupations. 
 

8. Provide details on how the region addresses workforce issues specifically related to its a) cities and/or towns; 

b) suburban areas; and c) rural areas.  

   



 

 

 

TriadWorks has a strong history of identifying and supporting each other regarding local area 

issues that affect us regionally. The breadth of experience of the TriadWorks members allows the 

region to solve problems in our larger cities, in the suburbs, and in the rural areas that comprise a 

significant portion of our counties  

geography. We recognize that each unique area has its own challenges that demand customized 

solutions. 

 

Our region strives to address workforce issues specifically related to its cities and/or towns, 

suburban areas or rural areas through the development of the NCWorks Career Centers which 

have been strategically located within the community based upon population, employment 

opportunities, commuting patterns and access to education and training opportunities. 

 

One substantial strength in addressing regional workforce issues is the healthy workforce 

partnerships we've established within the TriadWorks region.  A history of good working 

relationships, open communications about problems affecting multiple communities, and joint 

efforts to address previous issues, help set the stage for collaboration on issues of regional interest.  

Within each of our local workforce areas, economic development agencies, local chambers, 

community colleges, non-profit and community organizations, employers, local elected officials, and 

other partners work together to ensure that workforce challenges and issues are being addressed. 

 

Our region will continue to spearhead initiatives that bring together employers and training 

providers, working closely with the community colleges to ensure that we support the short- and 

long-term training programs that employers in our region want and need while meeting the needs of 

all our communities no matter the size or need.  

 

9. Briefly describe how the NCWorks Career Centers serve military veterans. 

 

Military veterans are a priority of service population in all NCWorks Careers. Veterans 

who visit NCWorks Career Centers benefit from cross-trained staff who work with  

Veterans Services staff from DWS (DVOPs and LVERs) to provide military men and  

women and their families with assistance in finding employment and supportive  

services.   

 

Additionally, we hold or participate in job fairs for veterans, and of course, hold job  

postings 24 hours for veteran priority.  One of the most meaningful outcomes of  

achieving career pathway certification is the development of on- and off- ramps that  

target veterans. Our Career Center facilitators and Welcome Center/Resource Room  

staff help veterans identify transferrable skills using the O*NET and My Next Move  

websites. We also use the information obtained from Veteran Services representatives  

to inform our approved demand occupations list. 

 

 
10. Provide details on how the region is prepared to respond to serve victims of national emergencies or 

hurricane disasters. 

 

TriadWorks will follow state and federal guidance on serving victims of national emergencies or 

hurricane disasters. In the past 4 years North Carolina has been hit by two Hurricanes, Hurricane 

Matthew in 2016 and Hurricane Florence in 2018 and most recently the Covid-19 pandemic.   

 



 

 

 

The USDOL awards National Dislocated Worker Grants to provide resources to states to respond to 

large and unexpected numbers of dislocated workers due to events that have caused significant job losses.  

These funds will allow TriadWorks to expand the service capacity of dislocated worker training and 

employment programs in order for workers to quickly become reemployed. 

 

In 2018-2019, we were able to use WIOA funds to serve victims of Hurricane Florence who had relocated 

to the TraidWorks region after being displaced from their homes in the coastal areas.  NCWorks Career 

Centers provided a variety of employment and training services to individuals to assist them with 

retraining and immediate job placement.  

Recently, with the Covid-19 pandemic, our NCWorks Career Centers have stopped in-person services; 

however, all centers have continued to offer services virtually and by phone. TriadWorks has used our 

websites and various forms of social media to provide jobseekers and employers with information 

related to Covid-19.  WDB websites have dedicated resource information with the latest updates.  

Individuals have been informed of methods of filing unemployment insurance claims including a list of 

who is eligible and information on the time limits for receiving benefits. Job seekers have been notified 

of businesses still hiring during the pandemic while employers looking at layoffs or closing have been 

provided information on filing a WARN notice.  We have provided virtual Rapid Responses for 

employers who have laid off workers during this time and are working on offering virtual job fairs to 

get as many dislocated workers into jobs employers need filled.  

Our Business Services teams have been busy speaking with employers regarding their immediate needs 

and inquiring whether local companies are able to pivot their production to manufacture person 

protection equipment (PPE) or provide other Covid-related services.  Some companies have increased 

their hiring to ramp up their normal services or production. For companies willing and able, the state 

Business Services team has partnered with organizations who have made up a team of experts to help 

companies pivot production.  

COVID-19 is having a negative impact on workers and businesses throughout our region and its effects 

will surely be felt for some time. TriadWorks has closely monitored resources that are likely to be 

available to us due to our status as Workforce Development Boards and are pursuing those opportunities 

such as the National Dislocated Worker Grant as they are made available. 

 

 

IV. NCWorks Commission 

 
The NCWorks Commission recommends policies and strategies that enable the state’s workforce and businesses 

to compete in the global economy. 

 

The Commission is designated as the state’s Workforce  Development  Board  under  the  federal Workforce 

Innovation and Opportunity Act. Led by a private sector chair, the 33-member Commission includes 

representatives from the business community, heads of state workforce agencies, educators, and community 

leaders. All members are appointed by the Governor. 

 

Mission of the NCWorks Commission: To ensure North Carolina has an innovative, relevant, effective, and 

efficient workforce development system that develops adaptable, work-ready, skilled talent to meet the current 

and future needs of workers and businesses to achieve and sustain economic prosperity; and to ensure North 

Carolinians are ready for the jobs of today and tomorrow by increasing access to education and skills training, 



 

 

 

fostering employer leadership to prepare workers, and supporting and scaling local innovation. 

 

The NCWorks Commission developed its 2019-2021 Strategic Plan based on four overall goals: 

 

GOAL 1: Prepare workers to succeed in the North Carolina economy by increasing skills and education 

attainment. 

 

Education is the foundation to a strong workforce. As the skill requirements of jobs increase and change rapidly, 

businesses need to find people with the right skills for the jobs they create, and North Carolinians need access 

to training so they can be ready for those jobs. 

 

1. Briefly describe how the local Workforce Development Board plans to prepare workers to succeed in 

the North Carolina economy by increasing skills and education attainment. Think about the myFutureNC 

goal of increasing the total number of additional post- secondary credentials by 400,000 by the year 

2030. What strategy does the local Workforce Development Board have to support this goal? 

  
The Regional Partnership WDB has adopted a resolution to support the myFutureNC goal of ensuring 2 

million North Carolinians have a high quality credential or post-secondary degree by 2030.  The Board 

has committed to be helping in the creation of opportunities for new jobs that will require education 

beyond high school.  

 

Regional Partnership has identified the high-demand field in our region as being Advanced 

Manufacturing, Healthcare, Aviation and Transportation & Logistics.  Our board plans to add 

Construction & Skilled Trades as an new career pathway within the next 2 years.  

 

The focus will be on increasing career awareness and career exposure.  We will accomplish this by 

working closely with Career and Technical Education staff within the K-12 system in our region. 

Currently, the Board Director sits on the Business Advisory Council with both the Asheboro City School 

system as well as the Randolph County School system and the Director of CTE for the Randolph K-12 

system serves on the Board. The board will engage local educators and business partners to communicate 

the need for higher quality post-secondary education that will enable job seekers to be qualified 

candidates for the positions employers need filled.  Career Advisors in each of our NCWorks Career 

Centers will promote careers that are high-growth and high-wage jobs that are in-demand now.  WIOA 

scholarships will be provided for training in high-growth sectors.   

 

 

2. Briefly describe how the local Workforce Development Board plans to promote access to job training 

for high-demand fields. 

 

Access to job training for high-demand fields will be promoted by the Regional Partnership WDB, 

NCWorks Career Centers, community colleges, K-12 system, career and job fairs and economic 

development entities.  Through the use of websites and social media, high demand jobs will be 

publicized to the general public.   

 

Through NCWorks partner meetings, staff work closely with various community and state 

agencies such as Department of Social Services, Vocational Rehabilitation and local housing 

authority to identify individuals who can benefit from WIOA training services.  Our community 

colleges often refer individuals who haven’t yet determined what career pathway is best for them. 

 

Our Business Services staff provides outreach to employers to learn about their industry and their 

needs so we can better connect customer to the right training program so they can develop the 

https://www.myfuturenc.org/


 

 

 

skills needs to enter these high-demand positions.  
  

 

3. Briefly describe how the local Workforce Development Board plans to increase access to education for 

individuals with barriers. 

 

Serving customers with barriers has always been a focus of the Regional Partnership WDB.  

Through collaborative efforts with community colleges and other training providers as well as 

community based organizations and mandated partners, we use a cross referral system to assist 

individuals with barriers have better access to education. Through our NCWorks Career 

Centers, staff are able to quickly identify individuals with barriers and then provide career 

guidance and ongoing support.  Many individuals with barriers require extra support in order 

to become successful.  Often times, individuals with barriers need a job and quickly so they may 

be placed into short term training where they obtain an industry recognized credential that 

places them on the career path to a high-demand job.   

 

Career Advisors assist customers with applying for financial aid to assist with the cost of 

training to include tuition, books, fees and supplies.  When students are not eligible for financial 

aid or have exhausted financial aid they are considered for WIOA scholarships.  Some short 

term training program are not eligible for federal financial aid and WIOA scholarships can be 

provided for these training programs.   

 

The Career Advisor and the customer will jointly develop an Individual Employment Plan that 

will identify the participant’s employment goals and determines the combination of services 

needed for the participant to reach these goals. Individuals with barriers will often need various 

forms of supportive services to get them through training and into employment. The supportive 

services needed to get the individual thorough training will also be documented in the plan with 

documentation on how the services will be paid.  We will leverage resources with community 

partners and other opportunities such as the Finish Line Grant to ensure a need is covered in 

order for the participant to be successful with their educational goals. 

 

The Career Advisor and Business Service staff will also work collaboratively to provide Work 

Based Learning opportunities to the individual with barriers to increase their skill level and to 

also give the employer the opportunity to give someone a chance that would otherwise, not be 

considered for hire.  

 
GOAL 2: Create a workforce development system that is responsive to the needs of the economy by fostering 

employer leadership. 

 
Employer-led job training programs have the best career outcomes. Employers know best what skills their 

workers need, and employer involvement is key for workforce development and job readiness. Businesses that 

invest in developing North Carolina’s workforce will benefit from well- trained employees and a more innovative 

and diverse workplace that better reflects its community. 

 

4. Briefly describe how the local Workforce Development Board makes local employers aware of the wide 

array of business services offered. 

 

 Regional Partnership’s Business Services staff, Career Center Managers and NCWorks Employer 



 

 

 

Outreach teams make employers aware of the wide array of business services offered through a 

myriad of ways.  The Business Services staff regularly meet with individual employers one-on-

one to discuss the wide array of services our Board can offer that best matches the employers' 

unique needs.  

 

The Business Services staff frequently attend industry specific events, serve on relevant 

committees and other employer specific engagement to establish relationships and maintain a 

visible presence in the communities we serve.  The BSR team coordinates an employer breakfast 

or lunch in each of our counties to provide information on the workforce services that can be 

provided to our employers.  

 

The Board Director attend the Alamance Chamber of Commerce’s Workforce Council 

meetings and has presented at an Economic Developer’s Industrial Council meeting in 

Randolph County.   
 

Career Advisors attend many job and career fairs throughout the year, speak to employers 

about business services, and provide brochures and handouts to employers to reach out to our 

Business Services staff.  

 

 

5. Briefly describe how the local Workforce Development Board plans to enhance work- based learning 

projects to a broader range of local employers. 

 

Work-based learning has been promoted to local employers as a beneficial tool to train the talent 

they need with the added benefit of offsetting the cost of training time. The Career Advisors 

alert the Business Services staff of what participants are completing training and in need of 

employment.  The Business Services staff can use this information during employer visits to alert 

employers of a potential fit for positions that need to be filled.  The Business Services staff can 

then discuss work-based learning opportunities that may be beneficial to the employer.  

 

Through our quarterly NCWorks partner meetings, our Business Services Team and/or WIOA 

staff share information about our work-based learning programs and these partners are 

spreading the word to businesses they are engaged with. 

 

 

6. Briefly describe how the local Workforce Development Board works with local elected officials to 

ensure viable local business representatives are appointed to the local Workforce Development Board? 

 

Regional Partnership WDB has a process in place to ensure that viable local business 

representatives are appointed to the board.  The Workforce Board staff work closely with 

professional associations and membership organizations such as local Chambers of Commerce 

and Economic Development partners to identify business representatives to serve on the Regional 

Partnership Workforce Development Board.  Members of the WDB are encouraged to recruit for 

current vacancies, particularly representatives of local businesses.  The Board works with the 

Clerk to the Board of Commissioners in each of our counties to have the Appointment Request 

placed on the agenda for the upcoming Board of Commissioners meeting for a vote of acceptance.  

 

 



 

 

 

7. Does the local Workforce Development Board currently have any sector partnerships established with 

local or regional businesses? If so, please cite an example. 

 

Regional Partnership Workforce Development Board has one program that would fall into the 

category of sector partnerships:  

 

 

 

 

 
Grant Sector Key Partners Employers  

Enhancement 

Grant 

Construction 

Skilled trade 

Lowes Companies 

Generation T initiative 

Home Builders Assoc. 

of Orange Co. 

Chapel Hill-Carrboro 

Chamber of Commerce 

Durham Technical 

Community College 

Central Carolina 

Community College 

Hope Renovations Women in Trades Training Program is 

designed to work with underserved 

women in Orange County to train them 

for higher paying jobs and paving women 

a pathway into non-traditional, high 

paying jobs in an industry with abundant 

opportunities. 

 

 

GOAL 3: Promote replication of creative solutions to challenging workforce problems by supporting local 

innovation. 

 

Communities across North Carolina are developing great local models of workforce development. North 

Carolina should build on those successes and replicate them in more places to continue building and 

expanding innovative solutions. 

 

 

8. Briefly describe how the local Workforce Development Board provides new and innovative solutions to 

support growth of the local workforce system. 

 

Through collaboration with community partners, the Regional Partnership WDB initiates 

innovative strategies to support and encourage system alignment and growth through leveraged, 

streamlined resources, programs, and services that identify gaps, reduce duplication of effort, 

and optimize service delivery to enhance current services and create new opportunities to 

address key workforce development issues. 

 

Through the National Dislocated Worker Grant, Regional Partnership Workforce Development 

Board received $125,000 from the NC Department of Commerce (via USDOL) to place 

individuals in On-the-Job Training to reconnect individuals to employment.  Select students will 

be offered classroom training in an in-demand training program in a certificated of diploma 

program and additional funds will be used for customized training and skill upgrade of existing 

workers who employers are upskilling their workforce to meet the demands of the current 

economy affected by the COVID-19 pandemic.  



 

 

 

 
 

9. Has the local Workforce Development Board received any (Federal, State or Local) funding for local 

innovative projects? If so, please list these grants. 

 

NCWorks Enhancement Grant – NC Commerce –WIOA State Set-Aside funds - $252,000 to train 

underserved women in Orange County in Construction & Skilled Trades.  Women are under-

represented in these fields which offer high paying jobs in an industry with abundant opportunities.   

 

Finish Line Grants (FLG) – NC Commerce- WIOA State Set-Aside funds - $370,000 

Finish Line Grants help community college students who experience a hardship which could cause 

them to drop out of school.  Some challenges that students have faced are car repairs, utility bills, 

rent, unexpected healthcare costs, childcare expenses, etc.   To be eligible, students must be 50% of 

the way through their training program and be in good academic standing.  A total of 210 Finish 

Line Grants have been awarded in the local area. 

 

GOAL 4: Promote system access, alignment, integration, and modernization. 

 

North Carolina’s workforce system includes multiple agencies, programs, and funders. Collaboration, policy 

alignment, systemic communication, integration, and modernization of the workforce system will ensure a 

strong and healthy workforce system that can adapt to a changing economy. 

 

10. Briefly describe how the local Workforce Development Board plans to increase NCWorks brand 

awareness. 

 

The Regional Partnership WDB has incorporated the new NCWorks logo in all correspondence, 

website and social media posts as a means to raise awareness of the Board and its connection to the 

NCWorks Career Centers. 

 

Board staff as well as NCWorks Center staff participate and present at various partner agencies 

and community events.  The WDB has provided printed outreach materials used by all staff and 

distributed at these events for universal brand recognition.  Board staff also appear on a morning 

radio show a couple of times a year to market the Board and NCWorks Career Center and services. 

 

NCWorks Center signage has been ordered and hopefully will be installed soon.  We will post the 

images of the new signs on our website and social media accounts. 

 
  

11. Briefly describe any local area best practices on modernization of local career centers. 

 

Regional Partnership WDB will promote the use of our new modern look when we share the 

NCWorks logo and new signage on social media.  “Live Chat” has been added to NCWorks which 

enables customers and program participants to reach career center staff when they have questions or 

need assistance.  Using other virtual technologies, communications can be improved and provides 

better capabilities to reach underserved populations.   

 

Regional Partnership WDB’s Business Services staff has provided virtual Rapid Responses to 

employers during Covid-19.  The pandemic has forced us to think of the many ways we can continue 



 

 

 

to provide quality services virtually.  One goal RPWDB has for the upcoming program year is to 

implement virtual career fairs and SMS text messaging for each career center. 

 

 

 

12. Briefly describe how the local Workforce Development Board plans work toward increased alignment with 

other local workforce system partners. How will you work together to ensure North Carolinians receive 

more comprehensive services across a broader range? 

  

Each of our five NCWorks Career Centers have regular partner meetings that include the 

majority of the workforce partners among others.  These include community colleges, the K-12 

system, Vocational Rehabilitation, the Chambers, Department of Social Services, Housing 

Authority, Re-entry programs and other community organizations. These meetings allow 

workforce system partners to interact, share information, and discuss relevant issues and work to 

develop solutions.   

 

Through collaborative efforts, the RPWDB will help ensure that participants are receiving quality 

and relevant education and training.  Partners help spread the word to those in the community 

who may not know what assistance they need as well as exposing the workforce system to new 

ideas and possibilities on which it can make a local impact.  

 

13. Briefly describe how the local Workforce Development Board is supporting Executive Order No. 92--

Employment First for North Carolinians with Disabilities. Employment First is a national movement 

which recognizes that all citizens, including individuals with significant disabilities, are capable of full 

participation in integrated employment and community life. 

 

The Regional Partnership Workforce Development Board fully supports the Employment First 

movement.  The Board has a positive working relationship with Vocational Rehabilitation (VR) and 

the Unit Manager for Alamance County Vocational Rehabilitation serves on the workforce board.  

Board staff attends the Disability:IN meetings and the staff from Disability:IN has conducted a 

presentation at a Director’s Council meeting and was later invited to present at one of Regional 

Partnership’s WDB meetings. 

 

All of the NCWorks Career Centers in the Regional Partnership WDB area are assessed annually for 

being ADA compliant.  All staff receive EEO training annually. The Board will explore ways to 

increase and expand a flexible service delivery to ensure participants’ needs are met through our 

ability to provide a flexible service delivery model.   

  
 

V. NCWorks Career Centers 

 

1. Identify NCWorks Career Center location(s) including Tier 1, Tier 2, Affiliate, and Specialized sites; On-

site partners; how NCWorks Career Center operator(s) are designated; provider(s) of WIOA career 

services and method of selection; whether youth services provider is on-site and, if so, youth services 

offered. Use the NCWorks Career Center Chart. [WIOA Section 121(b)(1)(A) and (b)(1)(B)] Name 

document: Local Area Name Career Centers. 

 

https://files.nc.gov/governor/documents/files/EO_92.pdf
https://files.nc.gov/governor/documents/files/EO_92.pdf
https://files.nc.gov/governor/documents/files/EO_92.pdf


 

 

 

Workforce Development Board Local Area Career Center Chart is attached in WISE. 
 

2. Provide the date and process for when the competitive procurement of the One-Stop Operators(s) 

occurred. Include the expected length of the contract (one-four years).  

 

The Regional Partnership Workforce Development Board uses the competitive bid process 

for procurement of the One Stop Operator.  The operator for PY2020 was procured 

competitively as a part of a jointly designed Request for Proposal (RFP) for both one-stop 

operations and Adult/Dislocated Worker services in Montgomery, Orange and Randolph 

Counties.  This RFP was released on www.regionalsc.org and 

www.regionalpartnershipwdb.org websites on March 4, 2020 and was published on March 

8, 11 and 15 in a sufficient number of local/regional newspapers. The bid packet was made 

available on both of the above referenced websites on March 27, 2020.  Additionally, emails 

were sent to all vendors on the bidder’s list as well as to the local community colleges, public 

schools, NCWorks Career Center partners, elected officials, and board members. A virtual 

bidders’ conference was held on April 15, 2020 to answer questions. All questions and 

responses were posted on the board website for proposers to review. Proposals were 

submitted electronically in pdf format to the WDB Director and the Finance Director by 

noon on the stated due date of April 29, 2020.  

 

The Local Area Director is responsible for developing the process for conducting technical 

evaluations of the proposals received. The Local area staff and WDB members who serve on 

the Executive Committee review all proposals that meet the submission requirements. After 

evaluation and recommendation of the RFPs by the Local area staff and the Executive 

Committee, the final selection of service providers is made by the full WDB. The WDB is 

responsible for selecting the agency it deems best able to operate the program efficiently and 

effectively, with price and other factors considered. We are still in the process of selecting 

and approving contractors for PY20 and will have service providers in place by July 1, 2020 

to begin the new fiscal year.  Once RPWDB has finalized a service provider; the plan will be 

updated. 

As the programs are competitively procured and service delivery is provided under the 

contract, there is an arm’s length relationship between the service provider and the WDB. 

  

3. What strategies have been used to better meet the needs of individuals with barriers  

to employment and increase access to services and programs of the one-stop delivery  

system, such as improving digital literacy skills, and leveraging resources and capacity  

within the local workforce development system? 

 

Customers who visit an NCWorks Career Center within Regional Partnership  

WDB receive an initial assessment.  During this process, barriers to employment  

are identified and a strategy for services is developed to address barriers to employment and to 

increase access to services and programs of the one-stop delivery system.  The Local Area has 

partnerships with each of Title II providers in our five county area (Alamance Community College, 

Durham Technical Community College, Montgomery Community College, Sandhills Community 

College and Randolph Community College) as well as the public library system to more effectively 

http://www.regionalsc.org/
http://www.regionalpartnershipwdb.org/


 

 

 

support those who have literacy challenges and who are basic skills deficient.  

 

The Local Area has partnerships with the Department of Social Services, Housing Authorities, as 

well as community and faith-based organizations that assist individuals with significant barriers 

to employment such as food, housing and childcare.   WIOA Title I participants are also provided 

supportive services to overcome short term emergencies through the Finish Line Grant and 

WIOA formula funds. 

 

4. How are training programs such as apprenticeship, incumbent worker training, on-the-job training, and 

other work-based learning opportunities leading to industry-recognized credentials aligned with 

employers’ needs, and marketed to support talent development? 

 

Training programs such as apprenticeship, on-the-job training, and other work-based learning 

opportunities leading to industry-recognized credentials aligned with employers’ needs are marketed 

to local employers in support of talent development through the RPWDB, BEC and local NCWorks 

Business Outreach Teams/partners. The intent of business engagement is to listen to the employer’s 

needs and offer venues to meet those needs. The Business Services Teams are conversant in work-

based learning opportunities and share print and verbal information on each during employer 

visitations and during job/career fairs. Information obtained during employer visits is coordinated 

with training partners. The outcomes of these efforts are shared during the regional quarterly 

Business Engagement meetings. 

 
5. Provide a brief description of the NCWorks Career Center system in your local area and include how 

Career and Training Services are provided. [WIOA Section 121(e), 134(c)] 

 

Regional Partnership WDB has five certified NCWorks Career Centers within their region. 

Services are customer focused allowing the design and delivery of services to be tailored to 

meet the needs of the individual. Services are flexible in design to better adapt to changing 

labor market and customer demands. The development of a comprehensive and integrated 

services delivery system has been designated around the four board outcomes objectives: 

 

1) Integrated Staff and Customer Pool to provide access to high quality, user- 

friendly information to customers, ensure that all people have access to services; and 

provide a common menu of services that are responsive to customer needs. 

 

2) Integrated Staff, Customer Pool & Customer Flow: Co-location of services, 

resource sharing, teamwork, cross-trained staff and shared information for a customer 

driven system. 

 

3) Integrated Technology: Customers can choose how to access information. 

Customers choose their level of assistance through self-help, staff assisted help, or case 

management. Our Product Box offers a variety of services and referrals to other agencies 

are available. 

 

4) Customer satisfaction, individuals finding and keeping jobs individuals accessing 

education and training, and enhanced employer services are evaluated through the use of 

evaluation tools. 

 



 

 

 

 

6. Describe how local Workforce Development Boards determine the need for enrollment in Training 

Services. 

  

All participants must progress through Adult Basic Career Services with comprehensive 

and specialized assessments of the skill levels and service needs of adults and dislocated 

workers.  NCWorks Career Center staff will perform WIOA eligibility verification prior to 

Title I enrollment and placement into a training activity for the purpose of acquiring skills 

training necessary to gain employment in an in-demand career leading to self- sufficiency. A 

staffing committee convenes to discuss individual enrollment into training services. 

Enrollment into a training activity of the participant’s choice is based on assessment results, 

demand occupations for the area, and career guidance from a Career Advisor with to assist 

with sound decisions as to the appropriate training category to enter into. The types of 

training provided are any approved course/degree program available with an approved 

training provider that will lead to unsubsidized employment and self-sufficiency preferably 

in any of the four clusters. 

 

Training services will be provided either through an Individual Training Account (ITA) 

or through a training contract. Training services will be linked to in-demand employment 

opportunities in the local area or planning region or in a geographic area in which the adult 

or dislocated worker is willing to commute or relocate. A list of training services and 

eligible training providers will be supplied to maximize customer choice, identify in-

demand occupations, inform customers of relevant training provider performance, and 

coordinate to the greatest extent possible with other sources of assistance.   NCWorks 

Provider system is designed for consumer choice. 

 

 

 

 

7. Describe how follow-up services are provided through the NCWorks Career Centers. [WIOA Section 

134(c)(2)(xiii)] 

  

Follow-up services are conducted for 12 months after participants exit from WIOA 

employment and training services. These follow-up services are completed individually on 

a quarterly basis by the career advisor and include updates to employment and training 

tracking information within the NCWorks.gov system (which monitors both job retention 

and additional post-programmatic educational accomplishments.) Additionally, career 

advisors counsel the participants about various aspects of the work place in an effort to 

ensure success and job retention.  Follow-up services do not extend the date of exit in 

performance reporting. Follow up services are conducted with each participant face-to face 

or virtually. 

 

Customers who secure employment while still receiving WIOA funded services tracked for 

four quarters after the customer is gainfully employed. The Career Advisor makes contact 

with the customer at least once per quarter to determine current status by verifying that the 

customer is still working with the company whre they were hired, or if they have obtained new 

employment, or have become unemployed. In the event a customer has changed employment, 

staff attempt to obtain all verifying information for the new company which is scanned into 



 

 

 

NCWorks online.  If the customer is unemployed, staff invites them to re-engage with their 

local NCWorks office and provide the steps that lead to assistance. 

 

 

8. Describe how new NCWorks Career Center staff are trained in the integrated services delivery system 

model and at what point do they have full access to NCWorks.gov and the timeline for accomplishing the 

training for new staff. Describe the staff development activities that reinforce and improve the initial 

training efforts. 

 

The Accountability Systems Manager and Workforce Development Coordinator received 

NCWorks Online training and then trained staff in all Regional Partnership Workforce 

Development Board Centers. The Accountability Systems Manager, who is the NCWorks 

super user for the WDB, completes a Request for Access form when a new user needs a 

password to access the site. Staff receives training by the Accountability Systems Manager. 

Staff is encouraged to access and utilize the staff online resources consisting of user guides, 

instructions, and online videos. Staff will continue to receive training at quarterly training 

sessions. 

Accountability Systems Manager and Workforce Development Coordinator are 

available to assist staff and send out updates and changes as they occur. 

Career center managers are responsible for cross training of all core partner services as 

well as other services available in the communities. These are conducted during weekly 

center staff meetings. 

 

9. Describe how the Workforce Development Board holds the NCWorks Career Center operator and 

contractors accountable for activities and customer outcomes in the Center. 

 

Contractors are required to manage and provide employment and training services to the 

region’s jobseekers and employer customers by the most effective means which adhere to state 

and federal guidelines. This involves establishing and maintaining a continuous improvement 

process which includes data collection, reporting, data analysis, and corrective action 

mechanisms to ensure that performance goals are achieved. 

 

Career Center and Service providers reports are collected on a bi-monthly basis. The reports 

are discussed at the board meeting. Suggestions and guidance are provided to the staff to 

ensure pertinent information is captured and provided accurately. In addition to the board 

meetings, a Board Committee will be developed to provide more in-depth guidance on 

providing effective services and capturing information. This committee will consist of WDB 

members from the private and public sector. Additionally, a Career Center Committee will 

evaluate and monitor activities of the Career Centers. The committee will be asked to review 

site policy as it applies to the local level and recommend appropriate changes in the functions 

and service delivery. 

 

10. Describe how the Workforce Development Board facilitates access to services provided through the 

NCWorks Career Center delivery system, including remote areas, using technology and through other 

means. [WIOA Section 108(b)(6)(B)] 

 

https://www.ncworks.gov/vosnet/Default.aspx


 

 

 

The Regional Partnership WDB’s NCWorks Career Centers utilize NCWorks Online, which 

is a single, web-based system that provides job matching services to job seekers and 

employers, as well as program and client management/participant tracking used by staff.  It 

is a web-based system that can be utilized by both job seekers and businesses remotely. 

Customers in both cities and rural areas can access information from their home computers 

or smart phones. For customers who do not have such devices they can access NCWorks 

Online via computers in libraries, community and faith-based organizations.  

 

11. Describe Local Area strategies and services that will be used to strengthen linkages between Boards and 

the NCWorks Career Center system and unemployment insurance programs. [WIOA Section 

108(b)(4)(A)(iv)] 

 

Regional Partnership Local Area strategies and services used to strengthen linkages between the 

NCWorks Career Center system and unemployment insurance programs include DWS’s 

Employment Assistance Initiative (EAI) and the Reemployment Services and Eligibility Assessment 

(RESEA) program. Much like the EAI program, the focus of the RESEA program is to provide 

reemployment services, such as job placement activities, résumé writing, counseling, etc. that directly 

relates to the specific needs of participating claimants that will facilitate reemployment.  

 

During the RESEA or EAI, individuals will receive an orientation and employment plan. 

Dislocated workers will be considered for incumbent worker grant programs and 

customized training if available. Every effort will be made to identify skills gaps and 

address needs. Dislocated workers’ skills will be matched with workforce needs. 

 

12. Describe how the Local Workforce Development Board has implemented a business services team and 

how they are supported by NCWorks Career Center integrated services staff. 

 

 

The Business Services Representatives’ (BSRs) are responsible for leading the development and 

execution of a strategy to increase the number of businesses that utilize NCWorks as a provider of 

workforce solutions to their company across a five county area. BSR’s assist in coordinating the 

activities of the local NCWorks business outreach teams across the local area to ensure alignment 

to the strategy, to ensure performance to established metrics, and to ensure local teams who are 

engaged in business outreach have the information and training needed to effectively execute the 

strategy. 

 

The BSR’s focus on targeted industry clusters in the areas of Advance Manufacturing, 

Transportation & Logistics, Healthcare (Allied)/Nursing, and Aviation. BSRs consult with new and 

existing businesses to deliver customized workforce development solutions through a partnership 

with economic developers, community colleges and other stakeholders. More importantly, BSRs 

help navigate and convene a complex network of education, government and private sector 

resources to build a workforce that meets current and future needs while boosting competitiveness 

and profitability.  

 

 

13. Describe how entities within the NCWorks Career Center system, including Career Center operators and 

partners, will comply with Section 188, if applicable, and provisions of the Americans with Disabilities 



 

 

 

Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and programmatic accessibility of facilities, 

programs and services, technology, and materials for individuals with disabilities. [WIOA Section 

108(b)(6)(C)] 

 

The Regional Partnership WDB follows the regulations and standards set forth in the 

Americans with Disabilities Act of 1990 which prohibits discrimination against qualified 

individuals with disabilities who are applicants, employees, and participants in WIOA Title 

I-financially assisted programs and activities, and programs that are part of the One-Stop 

system. Section 188 also prohibits discrimination on the grounds of age, race, color, religion, 

sex, national origin, political affiliation or belief, and for beneficiaries only, citizenship or 

participation in a WIOA Title I-financially assisted program or activity. EEO information 

explaining the grievance policies is provided to applicants for federal funded programs.  

Physical and programmatic accessibility to facilities, programs, services, technology and 

materials for individuals with disabilities is available. 

 

Local NCWorks Career Centers assist with job search and career development for 

individuals coming for assistance and are also able to provide access to technologies such as 

JAWS, Zoom Text, and TTY. If training or job search needs are beyond what is available at 

the Center, referrals are made to partner agencies such as Vocational Rehabilitation, 

Services for the Blind, and Services for the Deaf. Additionally, some of the Centers operated 

by the Division of Workforce Solutions have access to Disabled Veterans Outreach staff. 

 

Literature contains the appropriate tag line AN EQUAL OPPORTUNITY 

EMPLOYER/PROGRAM, AUXILIARY AIDS AND SERVICES ARE AVAILABLE UPON 

REQUEST TO INDIVIDUALS WITH DISABILITIES, TTY RELAY DIAL 717 OR 1-800-735-2962. 

Each contractor has a designated EEO officer. The Regional Partnership WDB designated 

EEO officer is Lisa Spencer. Programs and sites are monitored for EEO compliance by the 

accountability systems manager and the Regional Partnership WDB/EEO officer 

 

14. Describe the integrated customer service process for participants. Attach a flow chart for services to 

include initial one-on-one interviews with customers, including NCWorks.gov dual registration, skills 

assessments, and determination of further services. Name document: Local Area Name Service Flow 

Chart 2020. 
 

 

Customers are served through an integrated and seamless approach. Customers are greeted 

by a staff from the Welcome Team which is a function of Talent Engagement.  This is a 

critical piece as it sets tone for how the experience will be for the customer.  When 

customers are made to feel welcome, they are put at ease and feel more comfortable and 

confident that they are in the right place. 

 

Customer registration/intake is entered in the NCWorks online integrated  

reporting system. Each customer will receive an initial assessment interview  

to determine if the customer is registered in NCWork Online or a repeat  

customer.  This also determines if the customer is an employer or jobseeker.   

Employer customers are connected with a business services staff.  The Career  

Advisor will continue to work with the customer providing an orientation to the  



 

 

 

center (for first time customers) and to determine their employment priorities  

and interests. Based on the results of the assessment and interview, staff assists  

the customer in determining the appropriate type of services that are needed. 

 

 After completing the appropriate services within the talent engagement or        welcome 

function, a customer can move into the talent development or training   functional area or 

move directly to talent employment solutions, depending on their individual needs. If the 

customer is job-ready then the customer may potentially move directly to Employment 

Solutions. 

 

Regional Partnership WDB Service Flow Chart 2020 attached 
 

15. If applicable, attach the Memorandum of Understanding (MOU) among the local Workforce 

Development Board and partners concerning operation of the NCWorks Career Center system. (A MOU 

guide is attached for your reference as Appendix X). [WIOA Section 121(b)(A (iii)]. Name document: 

Local Area Name NCWorks Career Center MOU. 

Regional Partnership WDB NCWorks Career Center MOUs are attached 

 

16. Describe how the Workforce Development Board uses a portion of funds available to the Local Area to 

maintain the NCWorks Career Center system, including payment of the infrastructure costs of Career 

Centers. [WIOA Section 121(b)(1)(A)(ii) and (h)] 

  

The Regional Partnership WDB uses a portion of their WIOA funds to help maintain the 

NCWorks Career Center System with technology and related expenses. For a detailed 

description see response to Question 17 below. 

 

 

17. Describe the roles and any resource contributions of the NCWorks Career Center partners. [WIOA Section 

108(b)(6)(D)] 

 

Career Centers will coordinate resources and services with the four WIOA career services 

partners: 1) Title I Adult, Dislocated Worker and Youth program; 2) Adult Education and 

Literacy programs; 3) Wagner Peyser; Employment Services; and 4) Title IV of the 

Rehabilitation Act programs.  Services will also be coordinated with the Temporary 

Assistance for Needy Families (TANF) program which is a mandatory partner.  

Coordination of resources and services will not be limited to the above WIOA career 

services and mandated partners. The roles of Career Center partners in providing 

infrastructure for each Center are defined below by county: 

 
Alamance County NCWorks Career Center: is headed by Lisa Arnette, DWS Manager 

 DWS leases the facility. 

 DWS pays utilities and phone service. 

 Workforce Development pays a monthly rental fee for each WIOA staff 

computer usage and maintenance with exception to board computers utilized 

by Business Services Representative and the WIOA Center Director 

 Workforce Development has purchased a copier/scanner fax and provides the 



 

 

 

maintenance contract 

 

Montgomery County NCWorks Career Center: is headed by Monette Ayers, Career Center 

Director 

 Montgomery County government pays for rent and utilities 

 Workforce Development provides computers to WIOA staff, partners and the 

resource area as well as maintenance. 

 

Moore County NCWorks Career Center: is headed by Pamela Alsobrook, DWS Manager 

 DWS leases the facility. 

 DWS pays utilities and phone services, and internet. 

 Workforce Development pays a monthly rental fee for all WIOA staff computer usage 

and maintenance with exception to the computer utilized by the WIOA Director which 

is property of the board 

 Workforce Development has purchased a copier/scanner fax and provides the 

maintenance contract 

 

Orange County NCWorks Career Center: is headed by Caraina Garris, Center Manager, 

Department of Social Services 

 Orange County government pays for rent and utilities 

 DWS pays for phone service, internet and DWS staff computers. 

 Workforce Development provides computers to WIOA staff, partners and the 

resource area as well as maintenance. 

 
Randolph County NCWorks Career Center: is headed by Stephanie Pitts, Career Center 

Director/WIOA Director, Richmond Community Support Center 

 Workforce Development pays for rent, utilities and janitorial. 

 Workforce Development pays a monthly rental fee for each WIOA staff 

computer usage and maintenance with exception to board computer utilized by 

the WIOA Center Director 

 Workforce Development provides computers and maintenance for partner staff and the Youth 

Resource area 

 DWS pays for phone service, computers and maintenance for DWS staff computers and the main 

Resource Area. 

 
Additional shared resources and services provided in the one-stop centers will be defined in each 

of the NCWorks Career Centers’ Criteria for Career Center Certification package and in their 

Memorandums of Understanding (MOUs). 

 

 

18. Describe the Workforce Development Board’s method for planning oversight, review process and 

frequency of review for the NCWorks Career Center system in the Local Area, including processes for 

ensuring quality customer service. [WIOA Section 121(a)(3)] 



 

 

 

 

The Workforce Development Board establishes any additional performance expectations 

and systems of accountability if deemed needed; provides monitoring and evaluations of 

each center in the Local Workforce Area. On-site monitoring visits are conducted yearly at 

the Career Centers and formal reports are submitted to the WDB for review. Results of 

Customer Satisfaction Surveys are collected and reported to the WDB committee. 
 

The Regional Partnership Workforce Development Board’s Accountability Systems 

Manager and Workforce Development Coordinator provide the majority of program 

oversight. They conduct daily random online reviews of individual service records to ensure 

the data entered is accurate and complete. All Case managers are required to submit 

monthly enrollment reports. Annual reviews are conducted at each of the five NCWorks 

Career Centers for at least 10% of enrolled individuals. Electronic participant files are 

reviewed for eligibility documentation and compliance. Additionally, exited individual files 

are reviewed for data validation documentation and compliance. All OJT worksites are 

reviewed for tax documentation, equal opportunity compliance and to assure that the 

individual is being trained according to the skills gap assessment included in the training 

plan set forth by the Business Services Consultant and the Career Advisor. All customers 

are provided with a customer satisfaction survey regarding quality of services received. 

Results from the surveys are evaluated by the NCWorks Career Center managers and 

reported to contractor management and Regional Partnership Workforce Development 

Board. The quality of customer service in our NCWorks Career Centers is a priority. 

 

 

19. Describe how NCWorks Career Centers are using the integrated, technology-enabled intake and case 

management information system for programs carried out under WIOA and programs carried out by 

NCWorks Career Center partners. [WIOA Section 108 (b)(21)] 

 

Regional Partnership Workforce Development Board’s NCWorks Career Centers in five 

counties are all utilizing the Geographic Solutions NCWorks Online System for all data entry. 

All center staff, to include partner staff, were trained to use the NCWorks Online system. 

Technical assistance will continue to be offered as changes and updates are developed at state 

level. Customer information is entered into the system through an intake/registration process.   

 

Staff who provide basic career services note the activity in the NCWorks Online system. Any 

documentation that is exchanged is then uploaded into the NCWorks Online system. All staff are 

trained to open appropriate activities and enter adequate case notes. This enables functional 

teams to support clients throughout their NCWorks experience. The impact of COVID-19 has 

recently created the need for virtual services.  Career Advisors can now enroll individuals into 

WIOA training services virtually with customers scanning or uploading eligibility 

documentation into NCWorks online. Signatures are collected using signature pads or a 

signature application for virtual enrollment. Staff are thoroughly trained by a DWS Analyst and 

the RPWDB Superuser, the latter of which monitors activity to ensure compliance in protecting 

personal identifying information and managing data under Regional Partnership WDB policies. 

 

VI. Employer Services 

 
1. Please briefly describe the efforts of the Business Services Representatives and/or Employer 



 

 

 

Services staff in the following areas: 

 Promoting work-based learning opportunities to employers 

 

BSR’s make regular calls to businesses that currently use NCWorks to promote  

work-based learning opportunities to the employer.  The BSR’s work with the  

Career Center’s Employment Team to identify jobseekers who possess the  

skills an employer is looking for.  When job seekers have been identified as good  

candidates for certain positions but need work experience, this is an excellent way  

to promote the programs to employers.  The BSR team has been charged to work  

with WIOA Career Advisors as students are about to graduate and offer employers  

the opportunity to work with a recent graduate in a work-based learning program.  

   

 Exploring/ promoting sector strategies with employers 

 

Regional Partnership WDB staff and Career Center leadership collaborate with economic 

developers, community college, Chambers of Commerce, and industry leaders to develop 

sector strategies for the region. 

 

 Utilizing employer data to inform priorities  

  

NCWorks Employer Services Team takes job orders from employers. If the employer is not 

registered in NCWorks, the Center staff assist in registering  

the employer. All job orders are verified before being made public, first to veterans and then to 

the general public. Job orders are reviewed daily by career center staff and publicized internally 

and externally to staff, job seekers, and workforce partners via email, social media, and the board 

website. BSR’s also take job orders. The NCWorks’ staff and Board’s Business Services 

Representatives make every effort to be flexible with an employer’s time and resources and will 

visit their worksite on request to assist with creating an NCWorks.gov account, posting job 

openings and recruitment of applicants. 

  

 Making employer referrals to Agricultural Services and/or Foreign Labor staff 

 

The NCWorks Career Centers have the Agricultural Services staff visit centers and provides staff 

training on the availability of agricultural employment opportunities. 
 

 

2. Please describe the efforts the Workforce Development Board has made to deliver business 

services on a regional basis. (possibly duplicative of items above) 

 

The Regional Partnership WDB collaborates and delivers business services on a regional basis 

through established partnership as follows: 

 

TriadWorks (WDBs) – Working within this consortium of four (4) WDB’s in the Piedmont 

Triad Area, our WDB collaborates to create similar business services programs and policies 

to increase continuity and service offerings to businesses across the region; regardless of 

county boundary. We also collaborated through TriadWorks on the development and 

certification of four (4) Certified Career Pathways (Aviation, Healthcare, Advanced 



 

 

 

Manufacturing, Transportation and Logistics. 

 

Piedmont Regional Workforce Alliance (PRWA) – The WDB Business Services 

Representatives regularly participates in this Alliance of Workforce Development 

Professionals, eleven (11) community college systems, and multiple industry experts to glean 

best practices and better coordinate efforts to address businesses and job seekers needs such 

as customize training and mass recruitment. 

 

Piedmont Alliance for Triad Health (PATH) - WDB Business Services Representatives 

regularly participates also participates in this collaborative advisory council to advocate for 

and further develop the healthcare workforce to meet the current and emerging needs of 

healthcare employers serving twelve (12) counties in the Piedmont Triad region. This 

collaborative has a business led council that includes WDBs, community colleges, universities, 

and K-12 systems. This counsel play a crucial role in the Healthcare Careers Pathway. 

 

The WDB also coordinates and delivers regional Dislocated Worker services to business that 

have a footprint, or employee-base, that spans across multiple counties or WDB areas. 

Information and key partners are involved in the delivery of information sessions, as well as 

provision of services available to both the business and displaced workers. 

 
3. Describe how the Board partners with employers and other organizations to promote work-based 

learning activities. 

  

Regional Partnership WDB and Business Service Representatives partner with and support 

the Career Accelerator Program (CAP), Apprenticeship Randolph and ApprenticeshipNC 

which is a local area apprenticeship consortia, community college, the local K-12 system 

CTE Directors and Chambers of Commerce. 

  

Last summer a summer internship program was developed through a partnership  

with the Randolph NCWorks Career Center, NextGen Young Adult program  

and Asheboro City Schools.  This initiative called Comets 2 Careers (Comets is the  

school mascot) was a four week summer internship targeted to high school seniors  

who did not have post-graduation plans. 

  

Randolph NextGen staff determined eligibility and enrolled them into the NextGen  

Young Adult program. Workforce Innovation and Opportunity Act (WIOA) funds  

assisted with the wages of the four-week internship for each of the students enrolled.  

The paid internship lasted nearly a month and gave students opportunities to gain 

valuable experience. 

 

Employers that partnered with the Comets 2 Careers program included Elastic  

Therapy, Inc., Energizer, Heart of NC Visitors Bureau, Randolph County Senior  

Adults Association, and Tot Hill Farm. Asheboro High School and the NCWorks  

Career Center also collaborated with Randolph Community College to offer a soft  

skills workshop one day per week of the internship so that the students would not only  

learn hands-on skills on the job, but also skills and information that would assist them  

with their employment goals in the future. Students who completed the soft skills  

workshop earned an Employability Skills Certificate. 



 

 

 

 

Two students were able to extend their internship into a work experience at Energizer, because 

Energizer staff were so impressed with their work performance. 2019 was the first year of this 

internship endeavor. NCWorks-Randolph and Asheboro High School are hoping they can continue 

to grow the program and partnership in the years to come and RPWDB hopes this can be replicated 

in our other counties next summer. 

 

4. Please describe business services partnership efforts in the areas of education, economic development 

and with employers. 

 

In addition to the Comets 2 Careers program mentioned in the previous response, Regional 

Partnership WDB has had provided seventeen On-the-Job Training opportunities, nine 

Paid Work Experiences and  seven Incumbent Worker grants.  We have two Incumbent 

Workers grants being processed at this time.  

 

Through the partnership with the community colleges in the Regional Partnership Local 

Area, we have had one of the most successful Finish Line Grant programs in the state 

awarding 210 grants to community college students experiencing a temporary financial 

hardship. 

 

BSRs consult with new and existing businesses to deliver customized workforce 

development solutions in partnership with economic developers, community colleges and 

other stakeholders. 

 
 

VII. Performance 

 

1. Examine the local Board’s current Adult, Dislocated Worker, and Youth performance on the Federal 

Primary Indicators of Performance for PY 2019 and previous Program Years (reports available via 

FutureWorks). 

 

a. What are some of the factors in the local area that impact performance levels (both positively and 

negatively)? Be sure to consider factors such as the unemployment rate, factory closures/openings, 

weather events & natural disasters that may have impacted the area, as well as internal operational 

factors that may impact the local area’s performance. 

 

While it is the goal for the Regional Partnership WDB to meet all federal and state Adult and 

Dislocated Worker performance outcomes, the board fully understands that human behavior, 

federal and state policies, and economic conditions are often times beyond the board’s ability to 

control.  With that said, meeting or exceeding the federal performance measure is a top priority 

with Regional Partnership WDB.  Many factors influence performance measures.  In the last 

three to four years, the unemployment rate has been below 5%.  That is a good thing; however, 

when unemployment is low, there are fewer participants seeking training services, and the ones 

who do are individuals with the most significant barriers to employment such as long-term 

unemployed, individuals without a GED/HS Diploma or those who are deficient in basic skills, 

or those who are justice served.  These customers have many life circumstances that prevent 

them from being successful in either training or employment, which affects performance 

negatively. This scenario is even worse with the Youth population who have even more 



 

 

 

significant barriers to employment.  With the low unemployment rate, dislocated worker 

numbers have significantly decreased because they are better prepared for employment by 

possessing both soft and hard skills and can generally return to work quickly. The fewer DW’s 

enrolled, the more difficult it can be to meet or exceed performance because just a few 

participants who are not successful with training can have a huge impact on performance 

numbers.  

 

Data shows that the current US unemployment rate is about 15% directly related to COVID-19. 

There has been an uptick in layoffs, particularly with retail, food service and personal service 

industries.  Some positives are that the customers we are seeing now have a steady work history 

and possess skills to return to employment, but they were unaware of many services and 

resources available in our centers and communities.  In addition to job referrals, career center 

staff have shared many resources with individuals seeking help and not knowing where or how 

to access those services.  This builds trust with these customers and they value staff for their 

expertise and see our Career Centers as a true One-Stop center that can serve them holistically.  

Placing individuals who were dislocated because of the pandemic into training and/or work 

based learning opportunities could have a positive impact on our Dislocated Worker 

performance. 

 

b. What strategies are in place to maintain or improve performance? 

   

Regional Partnership Workforce Development Board staff monitors the performance 

data of all WIOA service contractors and NCWorks Career Centers on a monthly basis 

at a minimum through the review of client records and reports available through 

NCWorks and NCWorks Performs Online systems. The WIOA Accountability Systems 

Manager conducts random monthly desk top reviews of WIOA participant files to: 

determine compliance for eligibility; ensure documents are scanned in for review; 

ensure credentials and employment are captured; ensure case notes are thorough and 

accurate; ensure activities are coded correctly; and to ensure expenditures are 

recorded correctly 

 

c. In the event the local board is not on track to meet yearly performance indicator goals, please discuss 

what corrective actions/steps would be undertaken to address this situation. 

When the Accountability Systems Manager runs Future Works reports and notices that a 

contractor is not on track with performance, the Board would recognize this to be a data 

management error and would retrain program staff to enter data and support 

documentation as part of their routine duties. In the event that it is determined that poor 

data management has been a result of time constraints, Regional Partnership WDB staff 

would work with the One Stop Operator on process improvements for their NCWorks 

Career Center. 

 

d. How is performance information shared throughout the hierarchy of staff? Please detail how the Board 

addresses performance data in its relationship with its contractor(s) and how case managers are using 

performance data to drive local area performance. 

 

The Regional Partnership Workforce Development Board takes their oversight role seriously 



 

 

 

and strives to ensure that WIOA service providers and Career Center staff understand the value 

of the services provided and the importance of documenting and entering correct and timely 

data.  NCWorks Career Center Manager and WIOA Directors have been trained to run reports 

on NCWorks Online system and are required to monitor their own performance on a regular 

basis. WDB staff shares updated performance measure reports with career advisors and 

contractors during quarterly training sessions. The Accountability Systems Manager also 

conducts a thorough monitoring of all programs annually. 

 

Local performance measures are determined through negotiations among the the Board, staff, 

and contractors. The performance requirements are issued to applicable contractors as part of 

their Statements of Work. With these performance measures established up-front, Board Staff 

hold contractors accountable for achievement of all three sets of performance goals. Contractors 

and partners, such as DWS staff, incorporate these performance measures into team and 

individual performance goals. Through this process, every level of the system establishes 

accountability to the performance measures. The Board staff and managers discuss performance 

measures at least monthly and then managers discuss performance with their teams to guide 

plans of action.  WDB staff prepares WIOA activity reports for the Board meetings on a 

quarterly basis.   
 

2. In recent years, many Workforce Development Boards have seen decreasing population counts for the 

number of Dislocated Workers served. Please describe the strategies the Board has in place to ensure this 

population is sufficiently (proportionately) represented in the performance pool. Be sure to include whether 

the Board makes use of the nontraditional Dislocated Worker definitions (such as any individuals who are 

long-term unemployed and can, therefore, be considered Dislocated Workers) in the response. 

 

RPWDB attributes the decrease in DW representation in populations served in the past few years to 

the low unemployment rates across the entire state.  Unemployment rates have hovered at the 5% 

since 2017.  With a booming economy, there has been a major decrease in large layoffs and plant 

closures; therefore, a significant decrease in the DW numbers served.  Many, if the not the majority 

of DW served in this local area are a result of using the nontraditional Dislocated Worker definition 

of long-term unemployed.   With the impact the COVID-19 pandemic, it is projected that there will 

be a large uptick in dislocated workers over the next years as the economy moves into a state of 

recovery. 

 

Regional Partnership WDB’s Title I Service providers are aware that the long-term unemployed 

and the under-employed workers are a priority of the local area.  Efforts to increase enrollments of 

dislocated workers involve Career Advisors working in collaboration with TAA staff to dual-enroll 

customers whose 2 year time limit with TAA is about to expire, but the customer still has a semester 

of training remaining.  Some TAA customers are dual-enrolled in order to receive Supportive 

Services that cannot be provided fully by the TAA program. 

 

Through the center’s Integrated Service Strategy model, EAI/RESEA customers are provided an 

orientation to all center services including those offered through WIOA  

Title I.  During the orientation, WIOA staff are able to give a short introduction to WIOA services 

and eligibility criteria.  Customers interested in learning more about WIOA services receive a more 

in-depth one-on-one session with a Career Advisor who further describes WIOA funded services, 

provides Labor Market Information and offers assessments to assist with career exploration and to 

identify existing skills on which the customer can build. 

 



 

 

 

The Regional Partnership WDB was recently awarded a $125,000 Dislocated Worker Grant to 

address the needs of employers and job seekers as a result of COVID-19.  This grant will offer 

short-term classroom training as well as Work Based Learning opportunities to dislocated workers 

seeking to return to work in a job with potential for high wages and/or upward mobility. 

 

3. The Measurable Skill Gains measure is a real-time indicator denoting participants who are making 

demonstrable progress on a track toward Credential Attainment. Please describe how the Board makes use of 

the information the Measurable Skill Gains measure provides as a means of ensuring the Board reaches its Credential 

Attainment indicator goal. 

 

The Accountability Systems Manager (ASM) constantly monitors the Board’s performance 

measures, including the Measurable Skills Gain to meet the Credential Attainment and reviews 

opportunities to increase measurable skill gains of participants, including direct communication 

with WIOA Career Advisors to remind them to enter a Measurable Skills Gain, which they are 

much more proficient at now. 

  

4. Please describe the process for monitoring service providers in the local area. Include details such as how it 

is conducted, who is involved, how often, et cetera. 

 

The Accountability Systems Manager (ASM) is responsible the programmatic monitoring for eligibility 

validation, supportive services, ITA expenditures, Work Experience contracts, On-the-Job Training 

contracts, and Eligible Training Providers.  This full monitoring of each of the program in the Board’s five 

county area is conducted at least annually. Additionally, the ASM and WIOA Coordinator conduct bi-

monthly reviews of activity and system closures, soon-to exit, as well as caseload reviews to detect 

discrepancies that may require technical assistance. 

 

The agency Finance Director also monitors all service providers’ budgetary controls annually. 

 

 

VIII. Equal Opportunity 

 

1. Describe processes to ensure individuals are not discriminated against based on age, disability, 

sex, race, color or national origin. [WIOA Section 188]. 

 

Regional Partnership adheres to all laws related to discrimination referred to  in WIOA 

Section 188.  Board staff and all Career Center staff, including Program Operator staff, 

receive annual training and technical assistance during the year on EO requirements. 

Based on feedback and recommendations, the Local Area revises EO procedures and EO 

contract language to remain in compliance. 

 

2. Attach the Local Area’s current Equal Opportunity (EO) Complaint Grievance Procedure to address EO 

requirements [29 CFR Part 37.71]. Name document: Local Area Name EO Complaint Grievance Procedure 

2020. 

 

 Regional Partnership WDB Equal Compliant Grievance Procedure is attached 

 

3. Describe methods to ensure local Equal Opportunity procedures are updated. 

  

Regional Partnership Local Area EO Officer communicates regularly with State EO Officer 



 

 

 

to ensure we stay up-to-date on changes as well as monitoring the federal websites for 

updates. 

 
 

IX. Adult and Dislocated Worker Services 

 
1. Describe the local Workforce Development Board’s vision for serving the WIOA eligible Adults and 

Dislocated Workers to include high level goals, outreach strategies, service delivery and expected outcomes. 

Describe how this vision will improve the employment outcomes for this population. 

  

The Board’s vision is to create a local area that retains and attracts competitive employers as a 

result of workers that are highly skilled, adaptable and educated. This vision applies to all 

populations served. Goals include enhancing outreach efforts, educating adults and dislocated 

workers on labor market information, and streamlining the program enrollment process that 

will lead to innovative, relevant, effective and efficient workforce development system that 

develops a work-ready, adaptable and skilled workforce to meet the current and future needs 

of employers to improve and sustain economic prosperity in the region. 

To accomplish this, RPWDB will utilize a network of public and private entities to build 

collaborations and leveraging resources to meet the needs of our customers by establishing 

and maintaining a coordinated relationship between education, economic development, and 

workforce development. These relationships, along with those of our other partnering 

agencies, help extend the outreach of the WIOA programs and Career Center services 

provided into our local communities 

  

2. Provide an analysis of the strengths and weaknesses of existing Adult and Dislocated Worker education and 

training services. Include how services are provided and the capacity to address the identified education and 

skill needs of the workforce and the employment needs of employers. Describe plans to address any 

weaknesses identified. [WIOA Section 108(b)(1)(D)] 

The Local Area has a variety of options available to assist Adults and Dislocated Workers 

with their employment/training needs. NCWorks Career Centers offer a range of options 

from self-service to employment services, case management and/or comprehensive training 

for our customers. 

 

The type and availability of Adult and Dislocated Worker employment/training activities 

include: occupational skills training, including training for non- traditional employment; On-

the-Job Training; workplace literacy; skills upgrading and retraining; job readiness training; 

adult education and literacy; career exploration, and incumbent worker training. 

 

One strength is that in the Regional Partnership Local area, quality WIOA Title I programs 

are provided for eligible Adults and Dislocated Workers.  The NCWorks Career Center staff 

does not simply provide services, but establish supportive relationships that keep customers 

engaged in their training programs and in compliance by providing information required for 

program compliance. Customers are more willing to share the good and the bad with their 

career advisor when they have a supportive person to listen and guide them in their 

educational and employment goals.   



 

 

 

 

Another strength is the quality Occupational Skills Training Programs offered by the five 

community colleges within our board area among other training providers in and surrounding 

our five counties.   

 

Career Pathway Development that ensures the training received by the Adult and Dislocated 

Workers served with Title I funds will be for careers in high demand occupations that meet the 

present and future needs of businesses.   RPWDB currently has four Certified Career 

Pathways:  Healthcare/Allied Nursing, Advanced Manufacturing, Aviation and Transportation 

and Logistics. In PY2020, the Board will begin the process to certify a pathway in Construction 

and Skilled Trades. 

 

Plans to address weakness identified in previous service delivery include: 

 

 Increase Dislocated Worker enrollment numbers – this should improve due the impact 

of COVID-19 and we will continue to identify jobs seekers who are long-term 

unemployed as a way to increase DW numbers. 

 Training opportunities increased through work-based learning or in combination 

with educational structured learning has been increased in all WIOA programs.  

Efforts will be implemented to increase paid Work Experiences for customers 

with multiple barriers to employment, including those with limited work history 

 

3. Provide the date and process for the competitive procurement of the Adult and Dislocated Worker Programs 

that ensures an arm’s-length relationship between the Workforce Development Board and service delivery. 

Identify any service provider contract extensions. 

Note: While Final Regulations Section 679.410 (b) and (c) provide exceptions to the competitive procurement 

process, WDBs must have an arm’s-length relationship to the delivery of services. 

 

 

The 

Regional 

Partnership Workforce Development Board released a Request for Proposals (RFP’s) for 

operation of Workforce Innovation and Opportunity Act Title I Adult and Dislocated Worker 

Programs within Alamance, Montgomery, Moore, Orange and Randolph Counties on March 04, 

Request for Proposal Released March 27, 2020 

General Bidder’s Conference April 15, 2020 

Proposal due April 29, 2020 

Regional Partnership WDB Staff Review April 30 – May 7, 2020 

RFP Committee Review May 11 -29, 2020 

Regional Partnership WDB Approval/notice of 

contract 

June 4, 2020 

Contract Negotiation June 18, 2020 

Project Start up July 1, 2020 



 

 

 

2020.  This RFP was part of a jointly design Request for Proposal (RFP) which included the one-

stop operations for Montgomery, Orange and Randolph Counties. The announcement for the 

RFPs was posted on the Regional Consolidated Services website and the Regional Partnership 

Workforce Development Board website and was published on March 8, 11 and 15) in a sufficient 

number of local/regional newspapers. Additionally, emails were sent to all vendors on the 

bidder’s list as well as to the local community colleges, public schools, NCWorks Career Center 

partners, elected officials, and board members. The RFP was made available via the RPWDB 

and Regional Consolidated Services websites.  A virtual bidders’ conference was held on April 

15, 2020 to answer questions. All questions and responses were posted on the board website for 

proposers to review. Proposals were submitted electronically in pdf format to the WDB Director 

and the Finance Director by the noon on the stated due date of April 29, 2020. 

 

Regional Partnership Workforce Development Board exercises the option to renew contracts for 

the two additional years based upon program performance and funding availability. The Local 

Area Director is responsible for developing the process for conducting technical evaluations of 

the proposals received. The Local area staff and WDB members who serve on the Executive 

Committee review all proposals that meet the submission requirements. After evaluation and 

recommendation of the RFPs by the Local area staff and the Executive Committee, the final 

selection of service providers is made by the full WDB. The WDB is responsible for selecting the 

agency it deems best able to operate the program efficiently and effectively, with price and other 

factors considered. We are still in the process of selecting and approving contractors for PY20 

and will have service providers in place by July 1, 2020 to begin the new fiscal year.  Once 

RPWDB has finalized a service provider; the plan will be updated. 

 

As the programs are competitively procured and service delivery is provided under the contract, 

there is an arm’s length relationship between the service provider and the WDB.  

 
4. Attach the Local Workforce Development Board’s Adult and Dislocated Worker (DW) service providers chart 

effective July 1, 2020 using the Adult/Dislocated Worker Service Provider List provided. Name document: 

Local Area Name Adult and DW Providers 2020. 

 
PY 2019 chart is attached – PY 2020 provider not finalized.     Please note Adult/DW services are out for bid and the 

board has not voted to accept the board’s RFP review committee’s recommendation as of this date.  The board will 

vote on June 17, 2020. 

 

5. Describe how and when eligible training providers are reviewed at the local level and how customers are 

informed they have choices in choosing their providers. 7Define what “significant number of competent 

providers” means in the local area. Include whether the local Workforce Development Board uses more strict 

performance measures to evaluate eligible training providers. Attach if a separate policy. Name document:    

Local    Area    Name    Eligible    Training     Providers     Policy.     [PS 06-2019] 

Regional Partnership Eligible Training Providers Policy attached 

 
The following process will be utilized until final regulations and/or Division of Workforce 

Solutions (DWS) Policy dictates changes: 

 



 

 

 

Providers have the ability to self-register/apply in NCWorks Online for consideration to be 

on the ETPL approved provider list. Staff may provide assistance utilizing a provider 

questionnaire containing required information. 

 

 The local WDB that is closest to the primary location will review the application and determine 

if the provider should be on the state list of approved providers. Certified providers offer 

consumer choice from both public and private sources. Regional Partnership WDB staff will 

verify if the training program is in a demand occupation and that the relevant state agency is 

in compliance with the appropriate oversight agency. If a program is not in compliance with 

the oversight agency as required by state law, the program will not become certified for WIOA 

funds until the necessary requirements such as accreditation standards are met. For WIOA 

re-certification purposes, the programs must demonstrate good performance and EEO and 

ADA compliant. 

 Once a provider is approved, they must then key in all the programs they offer that will be 

reviewed and approved by a local WDB. Staff may assist with this as well. 

 Providers will be reviewed every two years to assure that significant numbers of competent 

providers are available to consumers and to ensure that a variety of training programs and 

occupational choices are available. The last targeted review date was July 2019. 

 Proposed training programs must result in a certificate, degree, or diploma for ITAs or lead 

to a credential of provide for skill upgrading for non-ITA programs. 

 The WDB staff will review requests as: 1) approved; 2) pending – while under review; 3) no 

decision means that the local WDB has not made a determination regarding the training; and 

4) declined if training is not in demand and disapproved for the local area according to the list 

of high-demand occupations for the local workforce area as determined by the WDB. 

 

 Consumers may review providers and provider basic reports by: 

 Logging into NCWorks Online 

 Go to home page “Reports” 

 Click Detail Reports 

 Go to Provider Reports 

 Click Provider 

 Under Provider, Basic click by Provider 

 For Region/LWIOA, choose Regional Partnership Workforce Development Board 

 Click Display Report 

 

 Consumers may review providers and provider advanced reports by: 

 Logging into NCWorks Online 

 Go to home page “Reports” 

 Click Detail Reports 

 Under Provider Reports 

 Click Provider 

 Under Eligible Training (CRS) Advanced, click by Provider 

 For Region/LWIOA, choose Regional Partnership Workforce Development Board 

 Click Run Report 

 

 If performance is unsatisfactory, the training provider will be removed from the approved 

provider list. After one full fiscal year, the training providers may re- submit online 

applications through NCWorks Online. 



 

 

 

 All provider agreements and contracted funds will be between the provider and the contractor 

and must follow federal, state, and local area laws and regulations as well as policies and 

procedures. 

 

6. Describe follow-up services provided to Adults and Dislocated Workers. 

Regional Partnership WDB requires follow-up services for Adults and Dislocated workers.  

Follow-up services begin as soon as the participant enters unsubsidized employment and 

occurs quarterly for 12 months. NCWorks Career Center staff will provide comprehensive 

guidance and counseling regarding the workplace and labor exchange services, including job 

search and placement assistance along with other Career Services as appropriate. 

Documentation of each follow-up contact is documented in the appropriate section in 

NCWorks. Follow-up is provided in a variety of methods including by phone, text, e-mail or 

in person. 

 

Per Training and Employment Guidance Letter (TEGL) 19-16 and Section 134(C)(2)(A), funds described shall 

be used to provide career services, which shall be available to individuals who are adults or dislocated workers 

through the one-stop delivery system and shall, at a minimum, include 

- …(xiii) follow up services, including counseling regarding the workplace, for participants in workforce 

investment activities authorized under this subtitle who are placed in unsubsidized employment, for not less 

than 12 months after the first day of the employment, as appropriate. 

 

X. Youth Services 

 
USDOL provides funds to states who in turn provide local workforce areas resources to deliver a comprehensive 

array of youth services that focus on assisting out-of-school youth and in-school youth with one or more barriers 

to employment prepare for post-secondary education and employment opportunities, attain educational and/or 

skills training credentials, and secure employment with career/promotional opportunities. USDOL and North 

Carolina’s priorities are: 

 

 Out-of-School Youth – A minimum of 75 percent of the Youth funds allocated local areas, except for the 

local area expenditures for administration, must be used to provide services to OSY;

 Work Experience – Not less than 20 percent of Youth funds allocated to the local area, except for the 

local area expenditures for administration, must be used to provide paid and unpaid work experiences; 

and a

 Focus on Partnering – Co-enrollment encouraged  where  appropriate  with  Title  II  and IV.

 
USDOL also focuses on the following WIOA Performance Indicators: 

 Employment, education, or training during the 2nd quarter after exit

 Employment, education, or training during the 4th quarter after exit

 Median earnings during the 2nd quarter after exit

 Credential Attainment Rate

 Measurable Skill Gains

 Effectiveness in serving employers (system-wide measure, not program specific) NOTE: 

Performance is Section VII.





 

 

 

1. Provide a general overview of the local current total population (within five years) of the Title I WIOA 

eligible youth by Local Workforce Development Board area. Include the following general information for 

the local Workforce Development Board area: 

In-School Youth Analysis 

a. Approximately, what number of the Youth are ages 14-21?  

 

According to the Annie Casey Foundation Kids Count 2017, there are 58,687 youth age 

15-21 in Regional Partnership WDB are.   There was no single date for age 14, only a grouping of age 

10-14.  Those numbers are not include. 

 

b. Approximately, what percentage of these youth are low-income (eligible for WIOA In-school 

program)?    19% 

 

c. Approximately, what number of these Youth are in the current school dropout statistics?  

 

The Local Area has an 88.2% graduation rate and an 11.8% dropout rate. 
  

Out-of-School Analysis 

a. Approximately what number of Youth ages 16-24 of the current total population (within five years) 

make up the population?   

 

The May 2020 NCAccess Regional Profile for Regional Partnership WDB  indicates an 

estimated population by age as follows:   

    

   Age 0-19 144,191 

   Age 20-24  41,515 

 

b. Youth ages 16-24 represent what % of the population?    32.6% 

 

c. What are the general educational levels of this age group?   

 

86.9% have at least a high school diploma 

31.5% have at least a bachelor’s degree 

 

 

d. What is the general employment status of this age group? 

 

According to the Annie Casey Foundation Kids County 2017, for youth ages 16-19,   8% of 

disconnected youth in the local area are not attending school or working.   

 

According to www.governing.com, the average youth unemployment rate for 16-24 year olds in 

NC is 12.6%. 

 

2. Based on the assessment above, does the local Workforce Development Board plan to serve In-School 

Youth? 

 

Yes, Regional Partnership WED does plan to serve In-School Youth. 



 

 

 

 

 

3. Provide a description and assessment of the type and availability of youth workforce activities in the Local 

Area, including activities for youth who are individuals with disabilities. Include identification of successful 

models of such youth workforce investment activities being used and/or planned. [WIOA Section 108 (b)(9)]. 

Regional Partnership WDB will assist disconnected youth to succeed across WIOA Title I, 

Adult Education and Vocational Rehabilitation programs under WIOA titles II and IV. By 

coordinating activities and support services and providing a seamless delivery of services. 

Youth with disabilities access workforce services that integrate employer engagement; 

promotes physical and programmatic accessibility to services; and receives extensive pre-

employment transition services to obtain and retain employment. Youth services will be 

coordinated with community public and non-profit agencies to utilize the best mix of services 

available in each of the five counties. 

Career exploration and guidance will be provided on a continuum basis with support for 

education and skill upgrading in demand occupations/clusters. Employment along a career 

pathway will be encouraged with work based learning opportunities. Career pathways will 

be explored through the entire process and will be explained in the Individual Service 

Strategy and documented in NCWorks Online reporting system.   

Regional Partnership WDB has a strong relationship with the local schools and 

community colleges in regards to serving the youth population.  One of our contractors 

also has a Pre-Employment Transition Services (Pre-ETS) contract with Vocational 

Rehabilitation in Moore and Randolph Counties which provides a specific set of services 

funded by VR and other adult service agencies for students with disabilities who are still 

enrolled in secondary education. This program provides: 

 Workplace Readiness Training 

 Job Exploration Counseling 

 Post-Secondary Education Counseling 

 Self-Advocacy 

 

Pre-ETS staff have office space in the Moore and Randolph Career Centers and are able 

to refer In-School youth to WIOA Career Advisors for WIOA Title I services.  

 

Alamance County Vocational Rehabilitation counselors in the public schools refer “Future 

Ready” students to the WIOA program for post-secondary education and supportive 

service assistance.  

 

RPWDB has a strong partnership with Career and Technical Education staff at the local 

high schools.  In Montgomery County and on the property of Montgomery Community 

College, there is a new Career and Technical Education building as well as a new high 

school.  We have high hopes that many new partnerships will develop here. 

 

Our WIOA Career Advisors are asked to come to the high schools to help students without 

a plan after high school get registered in NCWorks.  Career Advisors are also able to 

provide career exploration activities, career pathway information and an overview of all 



 

 

 

NCWorks Career Center services.  

 

NextGen staff are invited to set up a booth at high school career fairs.  Alamance County 

attends the career and resource fair each spring (cancelled this year due to COVID) 

specifically for students with disabilities. 

 

Randolph County NextGen enrolled 7 graduates from Asheboro High School who had no 

plan post-graduation for a 4-week Paid Work Experience and participate in a weekly 

Employability Skills workshop which resulted in each of them receiving a work ready 

certificate. See more about this in the youth best practice question. 

 

4. Describe the local area’s broad Young Adult (NextGen) Program design to include: 

a. Providing objective assessments; 

  

NextGen Youth program Career Advisors complete an in-depth objective assessment to determine 

program eligibility of the youth for WIOA Title I services and identify specific barriers, and career 

goals.  Basic skills will be assessed based on school records in addition to reading and math 

assessments provided by a Career Advisor. Youth applicants also complete NCWorks Online 

Assessments to assess aptitudes and interests and also review labor market information for demand 

occupations in the area. The Career Advisor also discusses career pathways based on customer 

interest or assist with career exploration to identify a pathway of interest to them.  Each youth 

receives a specific mix of services unique to their goals and identified needs.   This includes a review 

and assessment of work readiness skills, prior work history, financial resources available/needed, 

supportive service needs etc.   

  

b. Supportive service’s needs; 

  

Supportive services will be provided as needed to include:  assistance with books, fees, school 

supplies and items for necessary for postsecondary training, assistance with transportation via 

mileage reimbursement, child care assistance, costs associated with credentialing exams, clinical 

certifications, healthcare including vaccinations required to participate in clinicals, assistance with 

uniforms or other appropriate work attire and work related tools, drug testing and background check 

needed to participate in clinical hours,  reasonable accommodations for individuals with disabilities 

and youth incentives, emergency assistance to include rent and utilities and linkages to community 

resources. 

 

An assessment will be performed to identify and validate the participant’s needs.  We will leverage 

resources with partner agencies through referrals when applicable and WIOA funds when no other 

resources are available. 

    

c. and developmental needs of each participant, for the purpose of identifying appropriate services and 

career pathways for participants. [WIOA Section 129(c)(1)(A)] 

 

Each youth enrolled into WIOA Title I services will have an Individual Employment 

Plan/Individual Service Strategy developed and updated as needed to provide a 

written, individualized plan of services and activities, including appropriate learning 

objectives and goals. This is a plan of action to set goals which address their 



 

 

 

educational goals, performance goals, learning objectives and provide preparation for 

unsubsidized employment. Goals, objectives and services are linked to the participant’s 

career pathway.  Staff support, guide and assist youth in the attainment of the 

identified goals and objectives through comprehensive case management. 

 

As part of the youth program design, the following elements will be made available to youth 

participants: 

 

 Tutoring, study skills training, and instruction leading to secondary school completion, 

including dropout prevention strategies 

 Alternative secondary school offerings 

 Summer employment opportunities directly linked to academic and occupational learning 

 Paid and unpaid work experiences, including internships and job shadowing 

 Occupational skill training 

 Leadership development opportunities, which include community service and peer- centered 

activities encouraging responsibility and other positive social behaviors 

 Supportive services 

 Adult mentoring 

 Follow-up services 

 Comprehensive guidance and counseling 

 Financial literacy education 

 Entrepreneurial skill training 

 Services that provide labor market and employment information about in-demand industry 

sectors or occupations available in the local area 

 

 

5. How does the local area ensure the Individual Service Strategy (ISS) identifies appropriate services based on 

the objective assessment and is linked to youth performance indicators, career pathways and program 

elements? [WIOA Section 129(c)(1)(B)] 

 

Based on the Objective Assessment, a plan of action or service plan is developed by the Career 

Advisor in partnership with the participant.  All services such as educational and employment goals, 

prior and or current work experience, needed supportive services will be aligned in the development 

of the Individual Service Strategy (ISS).  The ISS will include educational and employment goals 

including career pathway information as well as the corresponding objectives and services for 

meeting each goal identified.  Plans are reviewed quarterly with the input from both the Career 

Advisor and participant. Updates/revisions are documented within the Plan in NCWorks Online. 

 

 

6. Describe the local area’s broad Young Adult (NextGen) Program design to include: 

a. Employment Goals, and 

b. Education Goals. 

 

  

The goal of the NextGen program is to assist youth with attainment of both their educational and 

employment goals.  The local area’s NextGen program offers a comprehensive program to both in-

school and out-of-school youth.  Youth are enrolled into the NextGen program through an intake and 



 

 

 

orientation process with a youth career advisor.  The enrollment process includes intake and orientation 

with a youth career advisor.  Youth complete both formal and informal assessments to assess needs and 

interests. Staff work with the youth to identify goals the youth has established for themselves and 

together an individualize career plan is developed to outline the goal to be attained and steps on how to 

reach that goal.   

 

To maximize a youth’s exposure to a career path of interest, the career advisor utilize work-based 

learning opportunities to help youth and young adults to find jobs and careers that are of interest to 

them.  Through these WBL opportunities, youth and young adults will acquire meaningful work 

experiences that will enable them to develop skills that allow them to become more marketable to 

employers seeking to fill current vacancies. Through unsubsidized employment, young adults will 

continue to build their skill set and may want to add classroom training in order to increase their 

potential for wage increases to become self-sufficient individuals contributing to their communities and 

the local economy.    

 

As a way to support youth and young adults in the attainment of their educational goals, the 

youth/young adult programs will ensure the following program elements: tutoring, study skills training, 

instruction and strategies that lead to completion of the requirements for a secondary school diploma or 

its recognized equivalent, including a recognized certificate of attendance for students with disabilities 

or for a recognized post-secondary credential.  Participants who are working hard to attain their 

educational goal are offered the opportunity for placement into a paid work experience.  Students who 

are earning while they are learning have more motivation for completion of their training, resulting in 

an earned credential which better prepares them for employment. 

 

 

7. Where does the local area plan to serve the young adults (NextGen): NCWorks Career Centers Tier 1, Tier 

2, Specialized Centers, Service Provider Offices, or Hybrid situations. Explain if it is both NCWorks Career 

Centers and Provider Offices or some other option. 

 

All of RPWDB’s NextGen youth and young adults will be served in each of our 5  

Tier 1 NCWorks Career Centers located in Alamance, Montgomery, Moore, Orange and 

Randolph Counties. 

  

8. What new local higher-level goals (not traditional performance measures) are in place to serve the young adult 

(NextGen) population to include new outreach strategies and interactions with this population outside of the 

office/NCWorks Career Center setting? Do these improve employment outcomes and retention (or other 

identified local needs) for this population? 

 

Regional Partnership WDB plans to increase the use of social media as a way to interact with youth 

adults outside of the NCWorks Career Centers. As a result of COVID-19, we have determined that 

Facebook, Instagram and other social media platforms have allowed Career Advisors to successfully 

engage with participants other than traditional office visit.  We have also learned of several texting 

services that allow for frequent interaction with youth and young adults as they always have their 

phones and texting is their primary form of communication.  

 

Additional outreach strategies include NCWorks staff visiting high schools to assist juniors and senior 

who have not identified plans after graduation with registration into NCWorks and also describing 

career center services as well as information on the available workforce activities available through the 

NextGen program.  



 

 

 

 

NextGen staff attend registration at the community college to for recruitment of students in the 

healthcare and advanced manufacturing career pathways. 

 

NextGen staff are available to give presentations to community based organizations that work with the 

youth and young adult populations. 

  
9. Provide a description and assessment of the type and availability of youth (NextGen) workforce activities in 

the Local Area, including activities for youth who are individuals with disabilities. Include identification of 

successful models of such youth workforce investment activities being used and/or planned. [WIOA Section 

108(b)(9)] 

 

This question appears to be a duplicate of #3 above.  The response is the same. 

 
10. Provide the Workforce Development Board’s approach to meeting the required 75% minimum (NextGen) 

youth expenditures on out-of-school youth and include special outreach efforts and highlight planned 

program design. [WIOA Section 129(a)(4)(A)] 

 

Through the competitive procurement process, Regional Partnership WDB requires youth service 

providers in this region to deliver 25% of program services to in-school youth and 75% to out-of-

school youth.  Both programs will expend 20% of their budgets on work based learning 

opportunities. 

 

11. Describe how the local Workforce Development Board partners, aligns, and leverages, as appropriate with: 

 

a. Title II Adult Education and Family Literacy Act program resources and policies; 

 

The Local area’s NCWorks Career Centers and WIOA service providers coordinate 

workforce services with the community colleges’ Adult Education and Literacy activities in 

each of the NCWorks Career Centers through information sharing and a defined process 

for referrals. 

 

As customers complete an initial screening assessment at the NCWorks Career Center, the 

Career Advisor will often provide information about the Adult Education and Literacy 

services available if a real or perceived need is identified, and will then schedule an initial 

appointment with the appropriate community college staff. During the orientation session, 

the WIOA Career Advisor is provided an opportunity to discuss the various programs and 

services available through the NCWorks Career Center as it relates to education, training, 

and/or employment. 

 

Title II staff from the community colleges participate in NCWorks Career Center partner 

team meetings which occur quarterly. 

 

b. Title IV Vocational Rehabilitation program resources and policies; 

 

Title IV Vocational Rehabilitation program resources and policies; Vocational 

Rehabilitation is onsite at a number of NCWorks Career Centers for varying periods of 

time. Services are provided to assist individuals with disabilities with obtaining, retaining, 

or maintaining employment. Customers are referred to the Rehabilitation Counselor while 



 

 

 

on-site and are provided with contact information while off-site. The Vocational 

Rehabilitation representative is registered as a provider in NCWorks and routinely uses the 

system both onsite and offsite to refer clients to suitable employment. 

 

c. Integrates adult education with occupational education and training and workforce preparation, as 

Boards as the creation of career pathways for youth. [USDOL TEGL 8-15] 

 

The NCWorks Career Center design ensures integrated services including WIOA, to 

individuals with other barriers to employment and other specific populations, such as 

former offenders. The Centers have staff trained to work with individuals with barriers to 

employment, to include former offenders in order to assist them with securing employment. 

Additionally, the Centers include partner agency services that target additional populations 

such as those who are identified as homeless, or in need of shelter. 

 

12. Describe how follow-up services will be provided for (NextGen) youth. 

 

Note: All youth participants must receive some form of follow-up for a minimum duration of twelve 

months. 

 

As a part of the WIOA Youth Contract, it is specified that WIOA service providers will ensure 

that comprehensive career guidance and follow-up services will be integrated into the overall 

youth program design. After exit from all programs, all NextGen participants are required to 

receive follow-up services for  period of 12 months. The type of follow-up and the frequency of 

follow-up is based on the needs of the participant during the one year following their exit date.  

Youth service providers will be responsible for conducting appropriate follow-up services for 

all youth to ensure continued success. One or more of the following strategies must be used in 

conducting follow-up services. The types of services provided and the duration of services will 

be determined based on the individual needs of the youth. 

 

1) Referrals to Community Resources 

2) Tracking progress on the job 

3) Assistance in addressing work-related problems 

4) Work-related peer support groups 

5) Assistance in securing better paying jobs, career development and further education 

6) Career Development and further education planning 

7) Financial literacy education 

8) Provide LMI during follow-up, etc. 

 

 

13. Specify if the Local Workforce Development Board plans to offer incentives for (NextGen) youth. If yes, 

attach the Youth Incentive Policy to include: a) criteria to be used to award incentives; b) type(s) of incentive 

awards to be made available; c) whether WIOA funds will be used and d) the Local Workforce Development 

Board has internal controls to safeguard cash/gift cards. Name document: Local Area Name Youth Incentive 

Policy. 
 

Note: Federal funds may not be spent on entertainment costs. 

 



 

 

 

In order to provide incentives that will motivate and encourage youth to succeed in planned WIOA 

activities, the Workforce Development Board established an Incentive Policy for WIOA Youth 

Program. Incentives are utilized for recognition and rewards for achievements and accomplishments 

towards program goals. Contractors are encouraged to offer incentives and to design their programs 

with benchmarks for rewards according to the local area policy and federal register guidelines sec. 

681.650. Internal controls are in place to safeguard cash/gift cards. 

 

The Regional Partnership WDB Youth Incentive Policy is attached 
 

14. If the Local Workforce Development Board does not offer incentives for (NextGen) youth, please explain 

why.   N/A 

 

15. Describe the local area strategy to ensure youth (NextGen) program activities lead to a High School Diploma 

or its equivalent or a recognized post-secondary credential and post- secondary education and training 

opportunities. [WIOA Section 129(c)(1)(C)] 

 

RPWDB recognizes the fact that it is critical for young adults to graduate from high school and move 

on to post-secondary education in order to have the best options and opportunities for professional 

growth.  We know that if the abilities of two applicants are equal, more times than not, the applicant 

with any form of post-secondary education (degree/diploma) is a determining factor in who gets the 

job. Therefore, the NextGen program fosters relationships with high schools to coordinate 

opportunities to engage youth and to inform the students about in-demand occupations in the area 

and describe companies they may be able to work.  Students are given a copy of Star Jobs so they can 

see where the demand is and what fields are growing.  Career Advisors participate in school career 

fairs and resource fairs.    

 

NextGen staff also have excellent collaboration with Adult Basic Education at the community college 

and some colleges ask the Career Advisors to speak to a group of ABE/GED instructors as well as sit 

in on GED orientation sessions. 

 

Career Advisors also work closely with the financial aid office at the community colleges and are on 

some campuses during course registration and new student orientation.  

 

As a means to keep enrolled participants engaged, students who are doing well in their courses and 

making satisfactory progress with the educational goal, participants offered the opportunity for 

placement into a paid work experience.  Students who are earning while they are learning have more 

motivation for completion of their training, resulting in an earned credential which better prepares 

them for employment. 

 

16. Describe the local strategy to prepare the youth (NextGen) for unsubsidized employment, including with 

small employers, specifically those that include in-demand industry sectors and occupations of the local 

and/or regional labor markets. [WIOA Section 129(c)(1)(C)(v)] 

 

Work-based learning (WBL) opportunities provide young adults exposure to the world of work.  

WBL activities help participants develop essential employability skills and build a strong, positive 

work history. It also affords the young adults the opportunity to create a network of peers and 

employers that often can connect the dots between the job seeker and the in-demand employment 

opportunities. 



 

 

 

 

Work-based learning usually takes place in conjunction with other activities such as work readiness 

training, academic training and GED classes or occupational skills training leading to an industry 

recognized credential. 

 

The Board staff will better utilize the Business Services Team that works closely with employers to 

provide updates on current and emerging career pathways and opportunities with business 

partners. 

 
 

17. Please complete the Youth Program Elements chart provided to demonstrate how the local Workforce 

Development Board ensures each of the 14 youth program elements is made available to youth 

participants.[WIOA Section 129(c)(2)(A)] Name document: Local Area Name Youth Program Elements 

 

Regional Partnership WDB Youth Program Elements attached 
   

18. How does the local area ensure that the minimum of 20% of funds is spent on work experience and is the 

local area expending the 20% minimum on work experience to include an estimate of expenditures that 

will be paid wages to youth.? [WIOA Section 129(c)(4)] 

 

Our goal is to have at least 20% of youth participants engage in a Work-based learning 

activity for up to 500 hours.  This may be in the form of a paid work experience (WEX), paid 

internship, on-the-job training or apprenticeship.  Youth participants will earn a wage 

comparable to the entry level wage for that position.  Youth working on secondary education 

and/or those who have not pervious work history may be placed at a local non-profit or 

community based agency to gain basic soft skills as well as work experience needed for 

resume. 

 

These work-based learning strategies serve as a next step in career development whether the 

desired outcome employment or post-secondary education or advanced training. 

 

Employers offering WBL opportunities are often identified by previous collaboration efforts 

and have previously assisted with WBL activities for young adults. 

 

The Business Services Team will seek to establish new relationships with employers within 

the community to have a variety of worksites and employers available to offer this crucial 

service to youth and young adults. 

 

 

19. Does the Workforce Development Board have a standing committee to provide information to assist with 

planning, operational and other issues relating to the provision of services to youth? [WIOA Section 

107(b)(4)(A)(ii)] 

 

a. If no, describe how oversight to planning, operational and other issues relating to the provision of 

services to youth will be provided. 

 

No, not at this time.  For many years, the Board had a Youth Council that met quarterly.   The 



 

 

 

Youth Council dissolved about the same time WIA was reauthorized.  There was not committee 

for about a year and it was determined to create a standing youth committee from the WDB 

members.  That was in place for a while, but it was difficult to maintain a committee.  Many 

board members already had full plates and was not able to add this to their schedules. 

 

At this time, RPWDB will not maintain a standing board committee or Youth Council. 

However, from our youth partnerships with K-12, community colleges, social services, and 

many community based organizations, we will develop committees to provide information and 

assist with planning and operations and other issues relating to the provision of services to 

youth, and other activities.  The committees will be appointed by the WDB and convened as 

need. The youth committee will be chaired by a member of the WDB and co-chaired by a WDB 

staff and will include at least one community-based organization with a demonstrated record of 

success in serving eligible youth. 

  

b. If yes, please provide a response to the following: 

c. Provide the committee’s purpose/vision. 

d. Provide the committee’s top three goals or objectives for PY 2020. 

e. Attach the list of members to include members’ agency/organization, one of which must be a 

community-based organization with a demonstrated record of success in serving eligible youth. Provide 

the Committee’s Chair information in the first block (who must be a Workforce Development Board 

member.) Name document: Local Area Name Youth Committee Members. [WIOA Section 

107(b)(4)(A)(ii)] and, 

f. Complete the following chart for the PY 2020 Youth Committee’s planned meeting schedule to include 

dates, time and location. [Expand form as needed.] 

 

Date Time Location 
(include address and room #) 

   

   

 

 

20. Provide the date and process for when the competitive procurement of the Youth Programs was completed, 

to include any contract extensions. 

Request for Proposal Released March 27, 2020 

General Bidder’s Conference April 15, 2020 

Proposal due April 29, 2020 

Regional Partnership WDB Staff Review April 30 – May 7, 2020 

RFP Committee Review May 11 -29, 2020 

Regional Partnership WDB Approval/notice of 

contract 

June 4, 2020 

Contract Negotiation June 18, 2020 



 

 

 

 

 

 

 

 

 

The Regional Partnership Workforce Development Board released a Request for Proposals 

(RFP’s) for operation of Workforce Innovation and Opportunity Act Title I Youth Programs 

within Alamance, Montgomery, Moore, Orange and Randolph Counties on March 04, 2020.  

The announcement for the RFPs was posted on the Regional Consolidated Services website 

and the Regional Partnership Workforce Development Board website on March 4, 2020 and 

was published on March 8, 11 and 15) in a sufficient number of local/regional newspapers. 

Additionally, emails were sent to all vendors on the bidder’s list as well as to the local 

community colleges, public schools, NCWorks Career Center partners, elected officials, and 

board members. The RFP was made available via the RPWDB and Regional Consolidated 

Services websites.  A virtual bidders’ conference was held on April 15, 2020 to answer 

questions. All questions and responses were posted on the board website for proposers to 

review. Proposals were submitted electronically in pdf format to the WDB Director and the 

Finance Director by the noon on the stated due date of April 29, 2020. 

 

Regional Partnership Workforce Development Board exercises the option to renew contracts 

for the two additional years based upon program performance and funding availability. The 

Local Area Director is responsible for developing the process for conducting technical 

evaluations of the proposals received. The Local area staff and WDB members who serve on 

the Executive Committee review all proposals that meet the submission requirements. After 

evaluation and recommendation of the RFPs by the Local area staff and the Executive 

Committee, the final selection of service providers is made by the full WDB. The WDB is 

responsible for selecting the agency it deems best able to operate the program efficiently and 

effectively, with price and other factors considered. We are still in the process of selecting and 

approving contractors for PY20 and will have service providers in place by July 1, 2020 to 

begin the new fiscal year.  Once RPWDB has finalized a service provider; the plan will be 

updated. 

 

As the programs are competitively procured and service delivery is provided under the 

contract, there is an arm’s length relationship between the service provider and the WDB.  

  

21. Attach the Local Workforce Development Board Youth service provider’s chart, effective July 1, 2020, using 

the Youth Service Provider List provided. Complete each column to include specifying where Youth 

Services are provided. Name the document: Local Area Name Youth Providers 2020. 

 

 RPWDB Youth service provider’s chart is attached.    Please note youth services is out for bid and the board 

has not voted to accept the board’s RFP review committee’s recommendation as of this date.  The board will 

vote on June 17, 2020 

Project Start up July 1, 2020 



 

 

 

 

XI. Local Innovations 

 
1. List additional funding received by the local Workforce Development Board to include special grants 

(Enhancement, Finish Line, Innovation), National Dislocated Worker Grants (disaster), YouthBuild, 

Foundation, outside funding and others to include a brief description the source and the amount. 
 

 

2. Describe one local Workforce Development Board best adult/dislocated worker program practice. 

One best practice we have begun is having our Accountability System Manager (ASM) conduct a 

programmatic review of all monthly invoices.  This practices ensure that any individual that WIOA 

fund are being expended on are enrolled into NCWorks Online and the appropriate service activity 

has been entered and supporting documentation has been scanned into the system.  Following this 

Grant Name/Kind Description Beginning and 

End date 

Source 

and 

Amount 

Finish Line Grant Finish Line Grants (FLG) helps 

community college students 

complete their training when facing 

unforeseen challenges such as but 

not limited to unexpected 

healthcare costs, childcare 

expenses, or car breakdowns occur 

and the student has completed at 

least 50% of their studies 

09/09/2019 – 

06/30/2020 

NC Commerce-

WIOA set aside 

funds- 

$80,000 

Finish Line Grant Finish Line Grants (FLG) help 

community college students 

complete their training when facing 

unforeseen challenges such as but 

not limited to unexpected 

healthcare costs, childcare 

expenses, or car breakdowns occur 

and the student has completed at 

least 50% of their studies 

09/11/2019 – 

06/30/2020 

NC Commerce-

WIOA set aside 

funds- 

$80,000 

Finish Line Grant –Ops 

All  

Operational funds to support the FLG 

programs in RPWDB 

11/17/2019 – 

06/30/2019 

DWS 

$50,000 

Business Services Funds for enhancing local business 

serves projects 

09/27/2019- 

12/31/2020 

DWS 

$75,000 

Enhancement Grant 

 

 

 

Training 24 women in Construction 

Trades Training in Orange County 

10/14/2019 – 

11/30/2020 

 

 

 

DWS 

$125,000 

(phase 1) 

IFA Costs Cost Sharing  01/31/2020-

12/31/2020 

DWS 

$1,287.23 

One Time Telework Technology needs to operate during 

Stay At Home order related to 

COIVID 

04/23/2020-

06/15/2020 

DWS 

$2,000 



 

 

 

process, our ASM is able to identify errors or discrepancies early so they can be corrected before 

being monitored by the state.   As a result of this practice we had no Findings to report for PY19, 

there were no reportable Observations for PY19 and 2 Technical Assistance.  We are particularly 

proud of the PY19 Monitoring results and attribute it to this new practice.   

 

3. Describe one local Workforce Development Board best youth program practice. 

A best youth program practice that we are particularly proud of was a summer internship program 

that was developed last summer through a partnership with the Randolph NCWorks Career Center,  

NextGen  Young Adult program and Asheboro City Schools.  This initiative called Comets 2 Careers 

(Comets is the school mascot) was a four week summer internship targeted to high school seniors who 

did not have post-graduation plans.   

Randolph NextGen staff determined eligibility and enrolled them into the NextGen Young Adult 

program. Workforce Innovation and Opportunity Act (WIOA) funds assisted with the wages of the 

four-week internship for each of the students enrolled. The paid internship lasted nearly a month and 

gave students opportunities to gain valuable experience. 

Employers that partnered with the Comets 2 Careers program included Elastic Therapy, Inc., 

Energizer, Heart of NC Visitors Bureau, Randolph County Senior Adults Association, and Tot Hill 

Farm. Asheboro High School and the NCWorks Career Center also collaborated with Randolph 

Community College to offer a soft skills workshop one day per week of the internship so that the 

students would not only learn hands-on skills on the job, but also skills and information that would 

assist them with their employment goals in the future. Students who completed the soft skills workshop 

earned an Employability Skills Certificate. 

Two students were able to extend their internship into a work experience at Energizer, because 

Energizer staff were so impressed with their work performance. 2019 was the first year of this 

internship endeavor. NCWorks-Randolph and Asheboro High School are hoping they can continue to 

grow the program and partnership in the years to come and RPWDB hopes this can be replicated in 

our other counties next summer. 

This initiative was published in the EducationNC.  https://www.ednc.org/perspective-comets-2-careers-

summer-internship-program-empowering-students-to-invest-in-their-future/ 

 

4. Describe one local Workforce Development Board regional strategy that has yielded positive results. 

 

Regional Partnership WDB does not does not have one specific regional strategy. Overall, 

TriadWorks, a collaborative of four workforce development boards within the Piedmont Traid 

region.  Since 2016, Triad Works has developed four NCWorks Certified Career Pathways – 

Advanced Manufacturing, Nursing/Healthcare, Aviation and Transportation and Logistics.   

 

The TriadWorks’ emerging industry clusters complement several traditional sources  

of economic activity within the region. Existing and emerging in-demand industry  

sectors include Back Office, Entertainment, Healthcare Aerospace, Biomedical  

and Automotive. Continued growth in the region will be seen in occupations such  

as Production, Logistics, Management, Business & Finance, Computer & Math, and  

Health Care.  TriadWorks will continue collaborative efforts to expand career pathways  

in our region to meet the future demands of employers in our region by providing a continuous pipeline 

https://www.ednc.org/perspective-comets-2-careers-summer-internship-program-empowering-students-to-invest-in-their-future/
https://www.ednc.org/perspective-comets-2-careers-summer-internship-program-empowering-students-to-invest-in-their-future/


 

 

 

of qualified and skilled talent.  

 

5. Describe one local Workforce Development Board Incumbent Worker or other business services best 

strategy. 

 
RPWDB works closely with our industry training providers to address business incumbent training needs. This 

collaboration includes working closely with Customized Training at Alamance Community College, Durham 

Technical Community College, Montgomery Community College, Randolph Community College and Sandhills 

Community College in assisting businesses not eligible for customized training and/or businesses needing 

assistance with training sponsorship.  

 

Additionally, our BSRs work with industry-training providers other than the community colleges to assist 

businesses they are working with who may need assistance with training sponsorship in order to upskill their 

workforce. In this process businesses receive assistance through a reverse referral from the training vendor to 

the directly to WDB.  

 

XI. Program Year 2020 Local Workforce Development Board Plan Required Policy 
Attachments 

 
1. The following policies are required to be attached as separate documents in WISE as part of the PY2020 

Comprehensive Regional Plan. Name documents: Local Area Name, Policy Name. 

 

In the first column, state if it is attached or why it is missing and when it can be expected. 

In the second column mark only if the policy has been changed/revised since PY2019 and requires a 

special review for PY 2020 and has not been previously submitted to the Division. 

Do not add an empty document in WISE as a “placeholder”. 
 
 

Required Local Policies and DWS Reference Attached 

(Yes/No) 

Revised 

for 

PY2020 

(Yes/No) 

1. Adult/Dislocated Worker Work Experience Policy (PS 10-2017)  Yes  No 

2. Competitive Procurement Policy (PS 19-2017, Change 1)  Yes  No 

3. Conflict of Interest Policy (PS 18-2017)  Yes  No 

4. Nondiscrimination/Equal Opportunity Standards and Complaint 

Procedures (PS 07-2018) 

 Yes  No 

5. Financial Management Policy for Workforce Innovation and 

Opportunity Act Title I (PS 20-2017, Change 1) 

 Yes  No 

6. Individualized Training Account Policy  Yes  No 

7. On-the-Job Training Policy (PS 04-2015, Change 1)  Yes  No 

8. Oversight Monitoring Policy, Tool and Schedule  Yes  No 



 

 

 

9. Priority of Service Policy (PS 03-2017)  Yes  No 

10. Youth Work Experience Policy (PS 10-2017)  Yes  No 

11. Local Supportive Services Policy  Yes  No 

12. Local Sampling Policy/Self-Attestation Procedures & 

Monitoring Schedule 

 Yes  No 

2. Designate whether the following local Optional Policy is included and used at the local Workforce 

Development Board and is included in the Plan or write “N/A” implying “Not Applicable”, the 

Workforce Development Board does not have this policy and therefore does not use these services. 

In the second column mark only if the policy has been changed/revised since PY2019 and 

requires a special review for PY 2020 and has not been previously submitted to the Division. 

Do not add an empty document in WISE as a “placeholder”. 

If “Yes”, load the policy as a separate document. Name documents: Local Area Name, Policy 

Name. [Example: IWT Policy – Yes. Attached as Board Name IWT Policy.] 
 
 

Optional Local Policies Yes- the 

Board has a 

policy or N/A 

(Not 

Applicable) 

Revised for 

PY2020 

1. Local Area Incumbent Worker Training Policy 

(PS 17-2017, Change 1) 

 Yes   

2. Local Area Needs-Related Policy  N/A  

3. Local Area Transitional Jobs Policy  No  

4. Local Area Youth Incentive Policy  Yes  

 

3. Individual Training Accounts (ITAs) are required [Regulations Section 680.300] to pay the cost of 

training provided with Adult and Dislocated Worker funds and limitations on duration and amount 

may be included [Regulations Section 680.320]. Please provide the following ITA elements in 

summary: 

  

Individual Training Accounts (ITA) Summary 

Dollar Amounts $4,300 per program year per participant, unless approved by Local 

Area staff due to special circumstances.  The maximum lifetime 

amount to be spent on a RPWDB participant is $11,000 per 

participant 

Time Limits Participants must complete program goals within a reasonable 

timeframe, but no longer than four (4) years from the Workforce 

Innovation and Opportunity Act’s enrollment date. 

Degree or 

Certificates allowed 

Funding of four (4) year degree programs at private colleges, 

universities, or state supported colleges and/or universities are 



 

 

 

(Associate’s, 

Bachelor’s, other) 

disallowed, except in cases where a participant has already completed 

at least two (2) years of education and is considered at least a junior 

in a (4) year degree program. In such a case, WIOA may fund the 

remaining two years as long as it is with an approved training 

provider that will accept ITAs and is in an in-demand occupation. 

Prior to enrolling a participant for the last two (2) years of a four (4) 

year program, the contractor must ensure that:  

The provider will accept the ITA and complete the FAA; The 

provider and program are approved in NCWorks by Regional 

Partnership Local Workforce Area; Documentation has been provided 

showing that the participant is entering as a junior with only two 

years remaining to complete; The participant has not received any 

prior WIOA training related funds; Documentation must ensure that 

the training is supported by the labor market in fields where jobs are 

readily available with growth; and Employment in that field is the 

goal prior to funding the training. 

Procedures for 

determining case-

by-case exceptions 

for training that 

may be allowed 

Adults, dislocated workers, and out-of-school youth (ages 16-24) 

participants must first complete a Local Area Budget Worksheet 

listing all expenses for the semester. Financial Award Analysis 

(FAA):Using participants’ budgets and training schedules, Career 

advisors will complete the Division of Workforce Solutions (DWS) 

Financial Award Analysis according to the Local Area procedure in 

order to determine total training expenses.The contractor and the 

financial aid office staff must complete the Financial Award Analysis 

(FAA) to determine the cost of training, available funding resources, 

and additional resources needed by the participant. 

Period for which 

ITAs are issued 

(semester, school 

year, short term, 

etc.)  

ITA’s are issued each semester for curriculum programs. A Cost 

Authorization is issued for short term training program that result in a 

certification/credential.  Short term trainings do not normally follow a 

traditional semester calendar. 

Supportive Services 

covered by ITA 

(provide examples 

such as uniforms, 

tools, physical 

exams, etc.) 

To encourage participant success, additional support can be provided 

through supportive services which may include books, physical 

exams, uniforms/work attire, work-related tools, transportation, 

school supplies, and/or childcare. 

Other n/a 

  

4. Please specify the supportive services provided by the local Board Supportive Services Policy. List 

specific items under Supplies, Emergency and Other, as identified in the local policy. [Expand form 

as needed.] 

 

 

 

 



 

 

 

Transportation Childcare Supplies 

(include 

example) 

Emergency  

(include 

example) 

Other 

(include 

example) 
X 

X 

 

X 

Books, 

tools, 

equipment 

related to 

school or 

work to 

include 

uniforms, 

pens, 

paper, 

calculator, 

backpack 

X 

Car repairs, 

housing, 

utility 

payments to 

avoid eviction 

or disconnect, 

medical/dental 

exam 

X 

Incentive 

Awards 

for 

earning 

credential 

 

 

             See Attached RPWDB Supportive Service Policy for more ore detailed information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Required Attachment Checklist from Plan Instructions 

 
Please confirm all required attachments are loaded in WISE. If not, provide an expected date of arrival. 

 

 Signed copy of Consortium Agreement (if applicable) 

 Local Administrative Entity Organizational Chart 

 Local Workforce Development Board List (form provided) 

 Local Workforce Development Board By-laws 

 Local Workforce Development Board By-laws Required Elements Crosswalk (form provided) 

 Local Workforce Development Board Organizational Chart 

 Local Administrative Entity Certification Regarding Debarment * (form provided) 

 Local Workforce Development Area Signatory Form* (form provided) 

 Workforce Development Board NCWorks Career Center System (form provided) 

 Local Area Adult and Dislocated Worker Services Providers (form provided) 

 Local Area Eligible Training Provider Policy 

 14 Youth Program Elements Chart (form provided) 

 Local Workforce Development Board Youth Committee Meeting Schedule (optional) 

 Local Workforce Development Board Youth Committee Members (optional) 

 Local Workforce Development Board Youth Services Providers (form provided) 

 Local Workforce Development Board Youth Incentive Policy (optional) 

 Local Innovations Template/Outline 

 

 
* Mail signed and unfolded originals to assigned Division Planner at N.C. Division of Workforce Solutions at: 

313 Chapanoke Road, Suite 120, 4316 Mail Services Center, Raleigh, NC 27699- 4316. 

 


